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AVILA BEACH COMMUNITY SERVICES DISTRICT
Actual Account Cash Balances
FY 2015/16 Ending Balances

LAIF - General

Beginning Balance 07/01/14 $ 2,206,284
Interest $ 5,302
Transfers In $ 0
Transfers Out (District Operating Funds) $ 0
Approx Ending Balance 07/01/15 $ 2,211,586
General Checking - Bank of America
Beginning Balance 07/01/14 $ 292,437
Deposits $ 1,382,720
Transfers In (From LAIF) $ 0
Expenses $ 1,229,964
Approx Ending Balance 06/30/15 $ 445,193
Payroll Checking - Bank of America
Beginning Balance 07/01/14 $ 5,471
Deposits $ 125,000
Expenses $ 95,142
Approx Ending Balance 06/30/15 $ 35,329
Water Security Deposits - Bank of America
Beginning Balance 07/01/13 $ 6,100
Deposits $ 80
Refunds $ 160
Approx Ending Balance 06/30/14 $ 6,020
Totals
Beginning Balance 07/01/14 $ 2,510,292
Approx Ending Balance 06/30/15 $ 2,698.128
Net Increase (Decrease) $ 187.836

06/30/15
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Avila Beach Community Services District

Budget

Combined Detail
Fiscal Year 2015/16

Ordinary Income/Expense

Income

403 -
405 -
407 -
409 -
429 -
439 -
459 -
469 -
479 -
489 -
Total Income

Expense

549 -

550
551

552 -
553 -
554 -

555

556 -
557 -
561 -
563 -
565
567 -

571

Total Expense

Combined Admin General Sanitary \Water  Street Lights Solid Waste Total
Operating Revenue o 0 400,000 430,000 il 13,800 843,800
Late Charge Penality o o 1,000 1,000 il 0 2,000
Harbor Charges 0 ] 50,000 i 1,200 il 51,200
County Taxes 0 209,000 215,325 74,725 14,950 ] 514,000
Interest Income ] 5,000 0 0 i o 5,000
Plan Check Income 0 ] 2,500 1,000 0 o 3,500
Station Rent i 36,350 1] 0 0 o 36,350
Installation Fees 0 i ] 0 0 o ]
Contract Services 0 2,700 i] 0 0 ] 2,700
Misc Income (Refunds/PWS) 0 500 ] 0 s} 5} 500

0 253,550 568,825 506,725 16,150 13,800 1,459,050
- Payroll Expenses 35,000 ] 0 0 0 0 35,000
- Payroll Taxes 560 0 0 0 0 i 580
- PERS 2275 0 0 0 0 0 2,275
+ Work Comp Insurance 854 ] 0 0 o o 854
+ Health Insurance 12,000 ] ] o o o 12,000
- Director Compensation 0 1] 0 0 ] o 0
+ Training 3,000 0 0 0 0 ] 3,000
- Safety Gear a ] 450 50 0 0 500
- LAFCo Fees 4,300 0 0 0 0 o 4,300
+ Dues & Subscriptions 4,000 a 500 500 0 0 5,000
+ Insurance 0 4,800 5,000 4,800 ] ] 14,600
+ Telephone 2,400 0 4,000 0 o ] 8,400
+ Office Supplies & Postage 5,500 0 1,500 1,200 1] 1]
+ Chemicals 0 0 48,000 2,000 0 0 50,000
- Operating Supplies 0 ] 8,000 6,000 0 0 14,000
+ Small Tools il o 500 500 0 0 1,000
- Notices 1,000 ] 100 200 0 i 1.300
- Critical Spare Parts 0 0 15,000 5,000 20,000
- Equip Repairs & Maintenant 2,000 o 25,000 5,000 1,000 0 33.000
- Generator Maintenance 2,500 2,500
- Yard Improvements 0 a a 500 o 0 500
- Solids Handling 30,000 30,000
- Fuel & Travel 500 o 1,000 500 ] ] 2,000
- Utilities 2,000 0 24,000 2,000 12,500 0 40,500
- Rent 9,337 0 0 il il il 9,337
Weed Abatement 75 o} 0 0 0 75
Plan Checks nia ] 2,500 7,500 s} ] 10,000
- Contract Labor 85,000 161,285 170,000 70,000 0 0 486,285
- Legal 30,000 o 3,000 2,000 0 0 35,000
Fat Oil & Grease Program 0 0 6,000 0 0 0 8,000
Engineering 58,000 0 25000 20,000 5} 0 103,000
Management 5,000 o 0 5} o i} 5,000
- Accounting 7,500 1} 0 [1} 0 0 7,500
Regulatory Permit Compliance 25,000 10,000 35,000
Lab Tests o 0 45 000 2,000 0 0 47 000
Permits & Fees 0 o 10,000 4,000 0 0 14,000
Licenses 0 a o 200 ] a 200
State Water 0 0 a 125,000 0 0 125,000
Lopez Water o [z} 100.000 0 0 100,000
- Miscellaneous 0 0 132,000 5} 0 0 132,000
Sub total Operating Expense 270,226 168,160 584,050 368,950 13,500 0 1,394,686
Allocation of Admin Transfer 10% 45% 35% 5% 5%
579 - Administrative Transfer -270,226 27,023 121,602 94,579 13,511 13,511 0
0 193,183 705,652 463,529 27,01 13,511 1,394,666
170 - Fixed Assets Depreciation 1} 0 100,474 29,680 0 0 130,154
0 60,367 -137,301 13,516 -10,861 289 -656,790

Net Profit/ Loss



Avila Beach Community Services District
2015-16 Fiscal Year Budget

Administrative Fund
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Avila Beach Community Services District
2015-16 Fiscal Year Budget

General Fund/Fire Department
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Avila Beach Community Services District
2015-16 Fiscal Year Budget

Sanitary Fund
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Avila Beach Community Services District
2015-16 Fiscal Year Budget

Water Fund
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Avila Beach Community Services District
2015-16 Fiscal Year Budget

Street Lighting Fund
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Avila Beach Community Services District
2015-16 Fiscal Year Budget

Solid Waste Fund
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District Organization Chart



AVILA BEACH COMMUNITY SERVICES DISTRICT
Table of Organization

BOARD OF
DIRECTORS

A

GENERAL MANAGER
BRAD HAGEMANN
(Contract)

DISTRICT COUNSEL
| | M. SEITZ
DISTRICT ENGINEER

BRAD HAGEMANN
(Contract)

ACCOUNTING CLERK
K. DIBBERN

UTILITIES
FIRE DEPARTMENT DEPARTMENT STREET LIGHTING
(WATER / SANITARY)

OPERATIONS MGR
CALFire CONTRACT C. BUTLER
(Contract Staff)

WW OPERATOR Il
M. WENTZEL
(Contract Staff)
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Water and Sewer Rates
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Avila Beach Community Services District
2015-16 Fiscal Year Budget

Water and Sewer Capacity Fees



RESOLUTION NO. 2013- 08

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
AVILA BEACH COMMUNITY SERVICES DISTRICT
ADOPTING CAPACITY FEES FOR BOTH WATER AND SEWER

WHEREAS, the Avila Beach Community Services District (herein “District”) is a
community services district organized under Govt. Code §61000 et seq.; and

WHEREAS, the District has amongst its active powers the power to provide water for
any beneficial uses (Govt. Code §61100(a)) and to collect and to dispose of sewage and

wastewater (Govt. Code §61100(b)); and

WHEREAS, the Board of Directors has reviewed the recommendations of NBS and has
determined that those charges do not exceed the amount anticipated and are necessary for
providing these services to new connections to the water and sewer services within the District

(Govt. Code §66013); and

WHEREAS, that Notice of this Public Hearing was appropriately published pursuant to
Govt. Code §61018; and

WHEREAS, that the honorable Board has considered the report of NBS regarding
capacity fees on at least four (4) occasions. At the District's last meeting on November 12,
2013, the Board gave direction that the adoption of capacity charges be placed on the

upcoming agenda; and

WHEREAS, the Board recognizes that the adoption of these new connection fees could
cause a hardship upon property owners/developers who have not perfected their right to
connect to the District's water and sewer services and wishes to provide a one (1) month

grace period before these new connection/capacity charges take effect.

NOW, THEREFORE, BE IT RESOLVED, DETERMINED AND ORDERED BY THE BOARD
OF DIRECTORS OF THE AVILA BEACH COMMUNITY SERVICES DISTRICT AS

FOLLOWS:

1. The above recitals are true and correct.

2. That the Board hereby adopts the connection/capacity charges set forth in
Attachment "A" to this Resolution.

3. That the effect of these charges be delayed thirty (30) days as to those
holding unperfected preliminary will serves to allow for District processing
but shall take effect immediately as to all new applications for District
water and sewer services

Page 1 of 2



PASSED AND ADOPTED by the Board of Directors of the Avila Beach Community
Services District this 10th day of December, 2013, on the following roll call vote:

AYES: Rowe, Janowicz, Waldron, Kelley
NOES: None

ABSENT:  Richards

ABSTAIN: None

ijﬂ;w Q#Q/L .

Peter Kelley, President
Avila Beach Community Services District

ATTEST:

C B

John Wallace -
District General Manager and
Secretary to the Board

AF’PROVED A TO FORM.‘

L)

Michael W. Seltz -
District Legal Counsel

Page 2 of 2



AVILA BEACGH CONIMUNITY SERVICES DISTRICT EXHIBIT 10
Water and Wastewater Capacity Charge Analysis Proliminary {3aft Do Not Cite / Distelhute.
Water Fee Classification and Calewlation of Maximum Fee

UPDATED WATER CAPACITY FEES BASED ON NO. OF EDU'S:

Single Family Residence or Condaminium, per
Residencs

One Bedroom $4 7RO ST 067 f $4.307

Twao Bedroom §7.170.86 1.00 56.452

Thrae Bedroom $5.561.15 1:833 ‘-[ 58,602

Four Bedroom $11.851.43 167 j $10,753
MLt Dvealling /

One Bedroom £3,Hi4 4 0.53 { £3 441

Two Bedroom §5,736 69 08o | §5,181

Three Bedroom §7.64E 92 107 $6.882
Mobiie Home 34,780.57 a67 54,301
Barber Shop (per char) $1.812.23 0.27 §1,720
Beauly Shop (per char} $2.390 29 0,33 $2151
Denuzst Office (per char) 51434172 200 $12,903
Depatment Store (per employee) 5764 89 o1 SE8E

o, if larger, (per 1,000 square faet) $2,292 92 paz 2083
Dirug Store 59,561 15 133 g £8,602

wikountain Service add 525815 10 360 $23,226

i Serving Meals add {per seal} SO5E 11 013 SB80
Laundry

(per Standard washing maching] $19127 28 2867 §17,205
fMeal Market

(per 1,000 sgusre feel of flanr ares) 5956 11 012 £860
Metel o Holel {Fer rmom) 2 39029 033 $2151
Qifice Bulding

(pEr employes) 247808 Bo7 $430

ar, itlarger. (per 1,000 sguars feer) 52,2494 68 03z $2.085
Physicians QOffice

{per examning roam) $3,824 46 0.52 £3:.441
Restaurant

(per seal at 20 gallons per day per seal) $382 45 f.us 82751 §344
Thoatre (per seat) §57 37 001 341 152
THher pon water intensive establishmants: |

{per 500 galions per day) 50561 15 133 S6, 884 H8.602
Boarging Schoal, Elem {par student) £1.43417 020 $1.033 51,290
Boarding Schonl, Senior (per sludent) $1.912 23 027 I 1377 | S, 72D

]

Chusch {per seat) 55737 0 541 \ | §52
Counlry Club (per memier) £4TH.0B oy $344 5430
Civic Club (per member) §57.37 om 841 \ 552
Elpmentary School (per sludent) $305.96 004 $z220 % | $275
Nursing Homes (per bed) $2.868.34 040 f2.085 | $2,581
Rooming House (per resident) 5101223 027 §1,377 ‘ £1,720
Sumiier Camps (par residen) or camper) S1,147.34 .18 5826 $1,032

1. ABCED currenty refers fo the Capaciy Fee a5 3 Hoolup Fop, however NBS recommends the D.L;rn_k:: use Capacty Fee”as the lerm for tnis fea fo be conmsten! with indusiry

staidaids and because ot mors appropriaiely oescibes WHat the fee (s

2 Foruses not specdically inzivdasdin this schedule. and for hybng Gsos ag
wiliphing by $17,057 09

4 Fer ABCSD stalf, currehl capactty fons 3 tased on Metcs!f apd Eddy strongthficw faclers. NES bas rafculsiod updaled capapity fees based oo fhe relalianshig of curent

fees for 2-bedeom and 3-oedroom SER uaits fo all other customer clasias

shalt be de iried by calr ling annual waler usage of the use in scre feef aod

MBS - Lecal Govemment Solutions
web waw nhsgoy com TollFran BOD 678 7516 Poge 26 of 76



AVILA BEACH COMMUNITY SERVICES DISTRICT EAHIBIT 11

lysis Profinthiasy Qrall; Do Not Cite / Distribute.

Water and Wast Capacity Charge A J
Wastewater Fee Classification and Calculation of Maximum Fee

UPDATED SEWER CAPACITY FEES BASED ON MNO. OF EDU'S:

Single Family Residence or Sondaminium, per Resdsnce
Cre Becroom 585034 0Ee7 56253 [ §8,320
Two Bedroam 3147141 100 i 58,379 512481
Three Bedragn 2156188 133 | 12508 rIr $16.641
Four 8edream £2.452.35 (¥-13 | sisER { | 520,801
!
Myuth Dwelhing! ln |
Cne Bedroam S7E4 75 053 | s5002 ,'I 56 656
Two Bedrdam S1177 13 080 \ §7.508 f 59,485
Threg Badrogm 5156535 107 510,004 ‘f $13,313
Mabis Homs® 5680.24 087 1. 55,253 ‘ %8.320
Barber Shop™ {per =nar) 292 38 D27 l $2,501 . 52328
Beauly Shop** {per chair| 5450 47 033 53 I?_L: $4.180
Denlist Office* (per chair) 576437 B3 300 18 qu $24.562
Depanment Slote (per emplayae) $4B5 85 on 1 ce %1331
ar i laiger, {per 1,000 square fogt) 5470 43 03z 2_997 5390
Drug Store™ 51,961 88 133 51258 16,641
wiFcLntain Servios sdo: §5,207 00 160 £33.765 544,531
1t Surving Mesls ada (par seat) $168 19 013 sil,z 1 | 51 654
Laungry™* £3,823 77 287 S:‘}-..-.‘/‘ 1 §33 282
(per Standard washng machire) \ |
WMeat Markat™ 5196 10 913 s1ids1 51,664
{per 1,000 equars test of fioor area) v
Matel ar Hotel [por reem) 5400 47 033 $3726 54 160
Office Buiithng** 1
(par employes) So8 D3 oo o 5832
ar, itarger. (per 1,000 squars feet) $470E5 b3z Ly | 53984
Physicians Office* 5784 75 .53 sh.odz 56558
ioEr Bxaminng room) lr ||
Reslaurany s7848 oos _?55005 SEES
{per sgat @ 20 gsllons par day pst seal) J: \
Tneatre™ |per seat) §19 77 am | 575 \ | 5100
|
Cither ntn water intensive sstablshmanis ;
{per 500 gaiions par day) 51461 38 133 fsm'sasi 516,641
Boarding Schiool, Etem (per student) 284 28 020 S1E76 | | 52,49
Boarding Schoal Serior (per student) 3367 38 o227 S2.5M \ 53424
Church {per saal) 51177 am 575 ' £100.
1
Country Club (par member) SOUB 05 ooz 56825 |I %832
Civic Club™ [oer member| s1177 oo ]‘ S7E | ‘ £400
|
Eementary Schosl (per student) 162 78 bca } 3400 b $533
Mursing Homes {per bed) EEEE 5T 040 | 83752 \ 54,993
Rooming Houwse (pot resident) $352 38 027 §2.501 | 53328
Summer Camps [per rasdent of campar) $235 43 016 51 50 . £1.9497

ABCSD curently 1efars 10 ihe Capacily Fea a5 0 Hookup Fes Howiver NEIS recommends ihe Distie wse "Capacily Fee” s the term for this fee 1o be
consstent walll industry g W mors whai the fes is

For those uses pol specifically moluded in the kregeng Sohedyte, and for Dyl uses atsessments ghall e deternined by coluiating arnual wates usage
ofttie yge b acre feel and muitippng Ly e appdicabie acre fool rate for that dse(s) urder Paragraph & & or £ of this sachon

Ber ABCSD slaft current capatily fods pra bazved on Metcalf sl Eady streagthdlow faclors  WES has caloulated wpdated capacty faes baaed on Ihe
faiationsiin of cuirenf f2as for Z-badroom and 3badreom SRR Uois 10 8N offier customer clazies

ta

b

The fulluwiing notes g applicanie fo the gty canaciy feps.
A Uses i wifet @ ration of wale: uaed o stwage produced i esseifialy - 100% water used 30% Fendge produced, sazed upon 51 987 54 par poie fIof annual watar use

3 Uses i wivel @ rafie of warer vse 10 sewage proguced i assentially - TOUR wated uset. 0% sueage produted, Based tipon 33 208 38 pee g fool of water bsed,

marked by *
€ Usesin wdich essentally 1005 of thy water used o convirted fo Sewage, based upan 53220 74 prv acre foat of waler ased ik tiy =

NES - Local Gavernment Sojutons
Webr wew nisgov.eom TolkFree BU0D67E 76510
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Avila Beach Community Services District

FISCAL YEAR 2015-16 BUDGET
CAPITAL IMPROVEMENT PROGRAM

MEMBERS OF THE BOARD OF DIRECTORS

Peter Kelley - President
Steve Waldron - Vice President
John Janowicz - Director
Shanna Richards — Director
Lynn Helenius — Director

Prepared By:

Brad Hagemann, PE
District General Manager



20156 Fiscal Year Budget
Avila Beach Community Services District
Capital Equipment/ Projects

Item Description Total 2015/16 2016M7 201718 2018/19 2020/21
5 Years 1 2 3 4 5
Administration
ADM-1 General Administrative Capital Equipment s 15,500 ] 8,500 5 2,500 5 1,500 $ 2,500 § 2,500
Subtotal: $ 15,500 $ 6,500 $ 2,500 $ 1,500 $ 2,500 $ 2,500
Water
W-1 Starage System Improvements Phase 1 - Water Tank #1 5 30,000 -} 30,000
W2 Water System Valve Replacement 3 375,000 $ 75,000 5 75,000 $ 75,000 5 75,000 $ 75,000
W-3 Misc Water Line Replacements 5 150,000 $ 50,000 5 50,000 £ 50,000
W-5 Lopez Booster Pumps $ 125,000 ] 50,000 § 75,000
5 0.00
B 0.00
Subtotal: $ 680,000 $ 205,000 $ 200,000 $ 125,000 $ 75,000 $ 75,000
Wastewater
V-1 Secondary Treatment Expansion at WWTP $ 1,525,000 $ 75,000 $ 250,000 $ 1,200,000
Win-2 Effluent Line Repair $ 40,000 ] 40,000
WW-3 Chlorination System Improvements $ 50,000 $ 50,000
WN-4 Wastewater Collection Line Repair Contingency $ 100,000 $ 50,000 3 50,000
WIN-5 Influent Wet Well Coating Repairs $ 60,000 % 20,000 $ 40,000
WAW-6 Pump Room Improvements at WWTP & 15,000 B 15,000
WWIW-7 Miscellaneous Wastewater Projects $ 225,000 B 25,000 s 50,000 $ 50,000 $ 100,000
WWW-8 San Luis Street & Avila Drive Sewer Replacement $ 350,000 $ 350,000
Wiwv-9 Repair to Decking at WWTP $ 25,000 § 25,000
WW-F3 First Street Sewer Line Replacement g 200,000 % 200,000
WW-F4 Ocean Outfall Inspection and Benthic Monitoring $ 100,000 ] 100,000
WAW-FS Front Street Sewer Line Replacement ] 150,000 3 150,000
WW-F& San Miguel Street Sewer Line Replacement 5 500,000 - 500,000
Subtotal: $ 3,340,000 $ 600,000 $ 390,000 $ 1,450,000 $§ 900,000 $ 0.00
Street Lighting
L-1 Repair or Replace Lights and Electrical Systems (As Needed) 5 37,500 $ 7,500 - 7,600 $ 7,500 $ 7,500 3 7,500
Subtotal: $ 37,500 $ 7.500 $ 7,500 $ 7,500 $ 7,500 $ 7,500
Total Capital Equipment f Projects by Fiscal year: $ 819,000 $ 600,000 $ 1,584,000 $ 985,000 $ 85,000
Total 5-Year Capital Equipment / Projects $ 4,073,000
KEY
ADM#= ADMINISTRATION
Wit= WATER
W-Fi#= FUTURE WATER - NEXT FISCAL YEAR
WWi= WASTEWATER
WW-Fit= FUTURE WASTEWATER - NEXT FISCAL YEAR
L#= STREET LIGHTING
*= Maintenance Project (Cost Sharing is Flow Based, with PSLHD contributing 15% of the costs)
*= Capital Improvement Project (Cost Sharing is Ownership Based, with PSLHD contributing 35% of the costs)
D563

2Ered\Documentst Budpatsturigat!s, | BWECSO_FY_201516_Capils_Prascls_Fine



MAJOR BUDGET ITEMS

FISCAL BUDGET YEAR 2015-2016

Administration — Capital Improvements

ITEM # PROJECT TITLE COST TO COMPLETE PROJECT
ADM-1 General Administration Capital FY 2015-16: $6,500
' Equipment 5-yr Total: $15,500

This budget item provides for capital

N\ybr\U-NITY Sp equipment purchases for the District’s

O z‘// Office such as computers and

oo G software, printers, office furniture, etc.

< & | L Staff is in the process of networking

2 | ?g the office computers and installing a

43 ; =3 server and updated security systems.

%L o) Staff anticipates the cost to install the

e new systems will be less than $5,000,

ESEELE;ED but recommends budgeting $6,500 in

the event other unanticipated are
needed.



Water Items — Capital Improvements

ITEM # PROJECT TITLE COST TO COMPLETE PROJECT
W-1 Storage System Improvements FY 2015-16: $30,000
’ Phase 1 — Water Tank #1 5-yr Total: $30,000

This budget item provides for water
storage system improvements to
District Water Tank No. 1. The
proposed improvements include the
installation of an internal tank mixer to
reduce thermal stratification of stored
water and eliminate short circuiting of
fresh water from the supply inlet to
the discharge outlet, allowing for
proper mixing of new and aged water.

This project has been carried over
from the FY 2013-14 and FY 2014-15
pending results of a pilot study
commissioned by the City of Arroyo
Grande to study the effectiveness of
in-tank mixers to control nitrification.
The pilot study concluded that the
solar powered mixers alone were not
adequate at controlling long-term
nitrification  without  supplemental
chlorine additions.

The District prepared a Monitoring
and Operations Plan that is being
implemented to control nitrification in
the system. However, the District staff
is going to continue to research
mixing options, including running AC
power to the tanks and installing
conventional mixers.

This budget item is being carried over
but will only be implemented if the
operational improvements are not
successful at controlling nitrification.



ITEM # PROJECT TITLE COST TO COMPLETE PROJECT

FY 2015-16 $75,000
W-2, Water System Valves Replacement 5-yr Total: $375,000

This project will systematically
replace isolation valves in the water
distribution system that no longer
seal properly and/or have reached
the end of their useful life. Having
the ability isolate lines within the
distribution system is critically
important when we need to repair
or replace meters or if we have a
pipeline break. As the water system
ages it is important to adequately
maintain  system  components
through  regular and routine
preventative = maintenance and
repair. This budget allocates
$75,000 per year over each of the
next five years for repair and
replacement of District water
facilities including valves, hydrants,
minor and miscellaneous piping and
other appurtenances.




PROJECT TITLE

Miscellaneous Water Line
Replacements

COST TO COMPLETE PROJECT

FY 2015-16 $50,000
5-yr Total: $150,000
recurring each year

The District's most recent Water
Master Plan (WMP - 2010) identifies
approximately 6,800 feet of water
lines constructed of Asbestos
Cement Pipe (ACP). Although these
pipes are operating satisfactorily and
are quite common in aged distribution
systems, the pipes are over thirty
years old and are characteristically
brittle in nature.

The WMP indicates that these lines
should be upgraded to PVC pipe, but
only if significant repairs are required
at their locations or if new
construction requires any water
distribution utilities to be exposed.
The recommendations indicate that
the  improvements should be
completed over the next 10 to 15
years.

Given the nature of these
recommendations and due to the
unknown nature of any future
significant repair requirements, the
District has chosen to allocate
$50,000 per year in the coming years
beginning in FY 2015-16. The District
intends to apply for State Revolving
Fund (SRF) loans to help fund the
recommended replacements if a
large portion of line is required to be
replaced. The $50,000 budgeted is
not anticipated to be totally expended
in FY 15/16. Any unspent balance will
be carried over each year until such
time that it is needed, providing for a
5-yr total of $150,000.



ITEM # PROJECT TITLE

W4, Lopez Booster Pumps

COST TO COMPLETE PROJECT

FY 2015-16: $75,000
5-yr Total: $150,000

The existing booster pumps at the
Lopez supply connection are
marginally  sized for  existing
maximum day demand requirements.

During periods of high seasonal
usage, the pumps run continuously in
order to keep up with the seasonal
demand.

This project will replace the two (2) 50
gpm pumps with pumps that are
adequate to meet maximum day
requirements, while also providing for
the future build-out requirements
described within the District’'s current
Water Master Plan.

It is anticipated that the pumps will be
controlled via a variable speed drive
that will save energy by controlling
flow rates as demand rises and falls.

Upsizing of the pumps to the
specified design size will require
design and installation of a new
enclosure to adequately house the
pumps.

Additionally, the existing Cla-Val,
which prevents backflow into the
booster pump discharge, will require
relocation from the existing First
Street to the new booster pump
station to avoid sea water corrosion
and allow for easier maintenance.

Funding for this project is allocated
over two consecutive budget cycles
at $50,000 and $75,000 per year for
FY 15-16 and FY 16-17, respectively.



Wastewater Items— Capital Improvements

ITEM # PROJECT TITLE COST TO COMPLETE PROJECT

WW- 1. Secondary Treatment Upgrade at FY 2015-16: $75,000
5-yr Total: $1,525,000

This budget allows for the upgrade of
the secondary treatment portion of
the Wastewater Treatment Plant.
Recent studies have concluded that
all of the treatment plant unit
processes are adequate to meet
future buildout design objectives
except for the fixed film reactor.

The deficiency is the result of:
significantly increased biochemical
oxygen demand (BOD) loading; large
weekly swings in the influent
flowrates; and the potential for more
stringent waste discharge
requirements. Kennedy Jenks
Engineers completed a Preliminary
Design Report in late 2014 that
proposed construction of a new
activated sludge/solids  contact
aeration facility.

With the severe drought and the
potential for significant funding
assistance from the State, staff
intends to study the feasibility and
cost of upgrading the plant to full
tertiary level. Upgrading the plant to
full tertiary would make the water
available for use on golf courses and
other open spaces and minimize the
discharge to the ocean.

Staff intends to pursue a Recycled
Water planning grant from the State
this year to evaluate this option.



ITEM # PROJECT TITLE COST TO COMPLETE PROJECT

WWw-2 Effluent Line Repair FY 2015-16: $40,000
5-yr Total: $40,000

The scope of this project
includes replacing two valves
and re-routing the existing
effluent line from underneath
the primary clarifier/digester
building to around the building.
During extremely high flow
events staff has observed
treated wastewater backing up
in the effluent line and some
water ponding in the building.

ITEM # PROJECT TITLE COST TO COMPLETE PROJECT
WW-3 Chlorine Analyzer and Delivery FY 2015-16: $50,000
System Upgrade 5-yr Total: $50,000

The scope of this project includes
replacing the chlorine analyzer and
chlorine dosing system. The new
system will be monitored and alarmed
through the Plant SCADA system and
will offer redundancy should one of
the components malfunction or fail.




ITEM # PROJECT TITLE COST TO COMPLETE PROJECT

WW-4, Wastewater Collection Line Repair FY 2015-16: $10,000
Contingency 5-yr Total: $110,000

The budget item provides funding on
an every other year basis for the next
0012 .1F five years beginning in FY 2016/17
x 'S for various District sewer repair
—~ . |projects. This year the District is
“ -7 lundertaking two significant collection
dlline repairs on San Luis Street and
&l Avila Beach Drive.

As the District's existing sewer
Hinfrastructure continues to age and
degrade, it becomes increasingly
important that proper improvement
projects are  developed and
implemented in order to avoid
sewerage spills.

During development of the District's
Wastewater Master Plan (WWMP)
and the District's Inflow and
Infiltration Prevention Plan (lIPP),
several large key improvement
projects were identified as priorities
for the coming fiscal years.

Several additional smaller areas in
need of only minor repairs were also
identified at that time. However, each
lacks significant size and common
proximity to warrant a stand-alone,
capital improvement project.



ITEM # PROJECT TITLE

COST TO COMPLETE PROJECT

WW-5. Influent Wet Well Coating Repairs FY 2015-16: $20,000

- %. I-

=T

5-yr Total: $60,000

This project was initiated in FY 14/15
when the District retained Altech
Corrosion  Control. Services to
conduct an inspection of the Wet Well
liner system and provide
recommendations for repair. The
contractor completed his inspection
as part of his Water Tank #1
Corrosion Survey and provided a
report that includes
recommendations.

The wet well is a 6 'x 8’ x 15.8" pre-
cast concrete chamber that receives
and temporary stores raw sewage
that is subsequently pumped to the
primary clarifier. The wet well was re-
constructed in 2004 and surface
coated with an epoxy coating material
at that time.

The coating on the underside of the
vault lid has begun to delaminate as
shown in the photos. Damage to the
underlying concrete substrate is not
known at this time, but due to the
relatively high concentration of
hydrogen sulfide in the wet well,
damage to the concrete is likely and
will get worse without making the
coating repairs.

The proposed budget estimate
provides for full removal of the
existing coating, surface preparation,
and recoating of the wet well interior,
including design specifications and
bidding documents. This project will
be initiated in FY 15/16 and
completed in early FY 16/17.



ITEM # PROJECT TITLE COST TO COMPLETE PROJECT

WW.-6. Pump Room Improvements FY 2015-16: $15,000
5-yr Total: $15,000

This project was initially scoped in
2013/14 to include minor
improvements to the restroom and
hand washing facilities located within
the pump room that were installed in
the early 1970s as part of the initial
WWTP facilities.

Upon further investigation staff is
proposing to better utilize the limited
space at the Plant by: making
improvements to the restroom and
hand washing facilities; installing a
shower unit to allow staff to quickly
clean-up in the event they are
exposed to raw or partially treated
wastewater; and adding a work space
that will allow moving the process
control lab facilities from upstairs to
the downstairs pump room area.

The proposed project scope includes
demolition of the existing wall, toilet
and sink facilities. Re-alignment of
the wall and installation of sanitation
facilities that will also allow for a small
process control lab work space area
that will include the appropriate sink
and plumbing fixtures.



WW-7. Miscellaneous Wastewater Projects FY 2015-16: $25,000
5-yr Total: $225,000

This budget provides for various
minor improvements at the District's
wastewater treatment plant and
collection system. As the wastewater
treatment plant ages it is both
important and necessary to
adequately maintain system
components through regular and
routine preventative maintenance and
repair.  This proposed budget
allocates $25,000 to $50,000 per year
over the next five annual budget
cycles for repair and replacement of
District wastewater treatment plant
components and equipment.




ITEM # PROJECT TITLE COSTTO COMPLETE PROJECT

WW-8. San Luis Street and Avila Beach FY 2015-16: $350,000
Drive Sewer Replacement 5-yr Total: $350,000

¥ Last fiscal year staff recommended
4 &y = that these two sewer replacement
e & ﬁ projects be combined into one project
=% 3 In order to save costs and impacts to
.+ the community. In late 2014 Wallace
. 7 Group was retained to prepare design
.~ and bid documents for the projects.
The current schedule is to bid the
" projects in July, award a contract to
# the successful bidder in August and

, start construction in early September.
+ Construction is scheduled to be
. completed before the rainy season
. starts in (hopefully) late November or
early December.

The scope of the project includes:

Installation of 460 feet of 8-inch PVC
sewer line on San Luis Drive between
Second Street and First Street.

- The existing east side sewer line will
be abandoned. All existing east side
. service lateral connections will be
' relocated to the new west-side 8-inch
sewer line.

“. This project will also provide for
. approximately 40 feet of new 8-inch
ws Sewer line installation between MH
. C2-1 and MH B2-1 to facilitate
+4: " abandoning of the east side line.

Scope of the Avila Beach Drive
project includes:

Installation of 325 feet of 8-inch PVC
sewer line on Avila Beach Drive
upstream of the WWTF connection to
replace the existing 6-inch clay sewer
line.



ITEM # PROJECT TITLE COST TO COMPLETE PROJECT
WW-9. Replace Stairway and Repair FY 2015-16: $25,000

Ut

Decking at WWTP

5-yr Total: $25,000
This project was initiated in FY
2014/15 but has been carried over to
FY 2015/16 for completion. The
scope of this project includes design
and preparation of plans and
specifications for the demolition and
replacement of the decking and
stairwell landing outside of the
second story office space at the
treatment plant. The design plans
and specifications have been
completed. Staff will be soliciting bids
for the project soon and anticipates
the project will be completed in the
first quarter of FY 2015/16.

Project staging and coordination with
operations staff will be critical since
operations staff will need daily
access to the second story to inspect
the primary clarifier and access the
operations SCADA equipment.



Street Lighting Items— Capital Improvements / Maintenance

ITEM # PROJECT TITLE COST TO COMPLETE PROJECT
4 Repair or Replace Lights and FY 2015-16: $7,500
Electrical Systems (As Needed) 5-yr Total: $37,500

This budget item provides funding for
as needed repairs or replacement of
street lights and/or electrical
appurtenances associated with the
District's street light system.




