AVILA BEACH COMMUNITY
SERVICES DISTRICT

Post Office Box 309, Avila Beach, CA. 93424
Meeting Room and Office — 191 San Miguel Street, Avila Beach
Telephone (805) 595-2664 FAX (805) 595-7623
E-Mail avilacsd(@gmail.com

AGENDA

REGULAR BOARD MEETING
7:00 pm Tuesday, November 14th, 2017
BOARD MEETING LOCATION
AVILA BEACH CIVIC ASSOCIATION
191 SAN MIGUEL STREET
AVILA BEACH, CALIFORNIA

CALL TO ORDER: 7:00 P.M.

1 ROLL CALL: Board Members:
Pete Kelley, President
Lynn Helenius, Vice President
Eric DeWeese, Director
Ara Najarian, Director
Kristin Berry, Director

2. PUBLIC COMMENT
Members of the public wishing to comment or bring forward any items concerning
District operations which do not appear on tonight's agenda may address the Board
now. Please state name and address before addressing the Board and limit presentations
to 3 minutes. State law does not allow Board action on items not appearing on the

agenda.

3. INFORMATION AND DISCUSSION ITEMS
Items of District interest which may be placed on later agendas, or where staff needs to

inform Board.

A. County Reports
1. SLO County Sheriff Department
2. CalFire/County Fire Department

B. Reports on Attended Conferences, Meetings, and General Communications of
District Interest



4. CONSENT ITEMS:
These items are approved with one motion. Directors may briefly discuss any item, or
may pull any item, which is then added to the business agenda.

Minutes of October 11th, 2017 Regular Meeting
Monthly Financial Review

General Manager and District Engineer Report
Water and Wastewater Superintendent Report

SOw

5. DISCUSSION OF PULLED CONSENT ITEMS
At this time, items pulled for discussion from the Consent Agenda, if any, will be heard.

6. BUSINESS ITEMS: Items where Board action is called for.

A. District Financial Audit for Fiscal Year 2016-17
(Action Required: Receive draft report and presentation by Fedak and Brown, the
District’s independent Auditor; Adopt Audit Report or provide direction to staff and
bring report back for Board consideration)

B. Award Engineering Design Contract to MKN Engineering for Wet Well and Manhole
Repair Coating Project. (Action Required: Approve Engineering Design Proposal)

C. Resolution No. 2017-11 Amending District Purchasing Policy #3041
(Action Required: Receive Report; Review proposed changes; Adopt Resolution No.
2017-11 or Alternatively, Provide Further Direction to Staff)

T COMMUNICATIONS/ COORESPONDENCE

At this time, any Director or Staff, may ask questions for clarification, make any announcements, or report
briefly on any activities or suggest items for future agendas.

8. Adjourn to next regularly scheduled meeting on December 12", 2017.

Any writing or document pertaining to an open session item on this agenda which is distributed to a majority of the Board after the
posting of this agenda will be available for public inspection at the time the subject writing or document is distributed. The writing or document
will be available for public review in the District Administration Office, 191 San Miguel Street, Avila Beach, CA during normal business hours.
Consistent with the Americans with Disabilities Act and California Government Code Section 54954.2 requests for disability related modification
or accommodation, including auxiliary aids or services may be made by a person with a disability who requires the modification or
accommodation in order to participate at the above referenced public meeting by contacting the District at 805-595-2664.



1.

AVILA BEACH COMMUNITY SERVICES DISTRICT
MINUTES OF REGULAR MEETING
October 10th, 2017

CALL TO ORDER

President Pete Kelley called the regular meeting of the Board of Directors of the Avila Beach Community
Services District, to order at 7:00 p.m. on the above date, in the Avila Beach Civic Center.

2. ROLL CALL
Board Members Present: Pete Kelley
Lynn Helenius
Eric DeWeese
Board Members Absent: Ara Najarian
Kristin Berry
Staff Present: Brad Hagemann, General Manager and District Engineer
Kristi Dibbern, Accounting Clerk
Carinna Butler, Operations Manager FRM
3 PUBLIC COMMENTS
4. INFORMATION AND DISCUSSION ITEMS
A. County Reports

1. SLO Sheriff:

Sheriff Voge reported 52 calls for service. The calls included: twelve suspicious subjects; three
petty thefts; and two vehicle burglaries in Avila Beach. A purse was stolen from inside a vehicle
that was left unlocked in the Cave Landing parking lot. One fireworks complaint was reported as
well as, a call from the La Fonda Hotel at 4 a.m. regarding a woman sleeping behind the night
clerk’s desk. Sheriff Voge stated that there has been a huge reduction in thefts in the Bob Jones
Trail Parking Lot due to surveillance cameras and the posting of surveillance signs. Sheriff Voge
reminded the Board and public that overnight parking of RV’s on Avila Beach Drive is prohibited.

2, Cal Fire Report:

Cal Fire Battalion Chief Paul Lee reported 60 calls for service during September. Forty one of
those calls were for medical aid. Four of the six statewide “Cal Fire Instant Response Teams™ have
been deployed due to the number of fires throughout the state. Governor Jerry Brown has declared
the fires a State of Emergency. The emergency air tankers stationed in Paso Robles are beneficial
to the local residents if we need assistance. Chief Lee reminded the Board and public to call 911 to
report anything that could potentially cause a fire.

B. Reports on Conferences, Meetings and General Communications — None Reported.



Avila Beach CSD
Board of Directors Meeting
DRAFT Minutes October 10th, 2017

L CONSENT ITEMS

President Kelley introduced the consent items and inquired if any member of the Board or public wished
to address any items. GM Hagemann reported that the Regional Water Quality Control Board adopted the
Wastewater Treatment Plant Ocean Discharge Permit at their July 21 hearing. The approved permit is
very similar to the existing permit, will take effect on December 1, 2017 and expires on November 30,
2022. The District received the updated Special Districts Risk Management Authority President’s Award
for no claims over the last five years.

Minutes of Sept 12", 2017 Regular Meeting

Monthly Financial Review for September

General Manager and District Engineer Report

Water and Wastewater Superintendent Report for September

SOow»

Director Helenius made the motion to adopt the consent items. Director DeWeese seconded the motion
and it passed with a roll call vote 3-0.

AYES: Lynn Helenius
Eric DeWeese
Pete Kelley

NOES: None

ABSENT: Kiristin Berry
Ara Najarian

6. DISCUSSION OF PULLED CONSENT ITEMS.
None

7. BUSINESS ITEMS: Items where Board action is called for.

A. District Policy Manual

General Manger Hagemann introduced this item and per Board direction at the September meeting, staff
added some suggested language to the Purchasing Policy that was designed to clarify the General
Manager’s approval authority for contract changes. Changes to the policy were indicated in RED on the
current purchasing policy. Director Kelley made the motion to change Purchasing Policy 3041 as
presented. Director Helenius seconded the motion and it passed with a roll call vote 3-0.

Page 2 of 4



Avila Beach CSD
Board of Directors Meeting

DRAFT

AYES:

NOES:

Minutes October 10th, 2017

Pete Kelley
Lynn Helenius
Eric DeWeese

None

ABSENT: Kristin Berry

Ara Najarian

Capital Improvement Program Quarterly Report [ Informational Item]

General Manager Hagemann provided a quarterly status report on the FY 2017/18 Capital
Improvement Program. Hagemann stated that the next project would include repairs to Water
Tank #1. The project is scheduled for the first week in November. Staff will be preparing
specifications for obtaining quotes for WWTP SCADA upgrades and influent wet well coating

project.

Director Helenius inquired about the project to update the emergency water supply connection
between San Miguelito Mutual Water, the District and Port San Luis. This project was included on
the 2014 Capital Improvement Project List. Her questions included “Do we need the emergency
backup water & what is the benefit and financial obligation?” GM Hagemann explained to the
Board that this project is a water reliability project to provide water if the District’s main water
supply line was damaged enough to prevent water from reaching the District. GM Hagemann
reported to the Board that the conceptual design for the project is complete. However, the question
is; “Is it worth the cost to replace the water valves, install pressure reducers and the flow meters?”
Loch Dreizler from the Port was present in the audience and also questioned the cost/benefit of the
project. The Board directed GM Hagemann to discuss the project with San Miguelito Mutual
Water Co. and Port San Luis staff to reach consensus on whether to proceed with the project.

Fluid Resources Management Operations Contract Renewal

GM Hagemann summarized the staff report and stated Fluid Resource Management (FRM)
Operations Contract was adopted in October 2013 for a three-year term with two, one-year
renewal options. The contract includes an escalation based on the previous 12 months increase in
the Consumer Price Index. GM Hagemann reported that the fixed fee portion of the contract will
likely increase 3% from $17,757 per month to $18,290 per month, for regular O&M services to
the District effective 11/1/17. Director Kelley made the motion to extend the contract for the final
year through November 1%, 2018. Director DeWeese seconded the motion and it passed with a roll
call vote 3-0.

Page 3 of 4



Avila Beach CSD
Board of Directors Meeting
DRAFT Minutes October 10th, 2017

AYES: Pete Kelley
Lynn Helenius
Eric DeWeese
NOES: None
ABSENT: Kristin Berry
Ara Najarian
D. Hiring an Engineering Intern

Staff believes investing in student interns is a very cost effective way to get projects started and
completed. We have a very talented intern pool with Cal Poly students especially if we look at junior,
senior or graduate level students. Students bring new ideas and approaches to problems. They also have
lots of energy. The Board directed staff to pursue an intern candidate for hire.

E. Status of Moving Administrative Offices to the Former Fire Station
Board directed staff to prepare for the move to the San Luis Street Fire Station in Avila Beach.

8. COMMUNICATIONS:
ADJOURNMENT: The meeting was adjourned at 8:35 p.m.

The next regular meeting of the Avila Beach Community Services District is scheduled for Tuesday,
November 14th, 2017 at 7:00 pm.

These minutes are not official nor a permanent part of the records until approved by the Board of
Directors at their next meeting.

Respectfully submitted,

Brad Hagemann, PE
General Manager
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AVILA BEACH
COMMUNITY SERVICES DISTRICT
Post Office Box 309, Avila Beach, CA 93424

MEMORANDUM

TO: Board of Directors
FROM: Brad Hagemann, General Manager @ﬂ
DATE: November 14", 2017

SUBJECT: Monthly Financial Review for October 2017

Recommendation:
Receive and file report.

Overall Monthly Summary

During October the District made deposits in the amount of $116,420.71 and experienced
$62,857.01 in expenses (cash basis). The deposits by fund and checks by fund are
provided as an attachment to this report. Income in October included $25,846.70 in
County tax income and $85,523.25 in monthly water and sewer fees. Tax income is
typically low in September and October and ramps up significantly starting in December.

As a side note, the County Auditor recently provided estimated tax revenue for FY
2017/18. The Auditor’s estimated tax revenue is $608,000, which is slightly higher than
staff’s budget estimated revenue of $581,000.

Detailed financial reports including a Balance Sheet, Deposits by Fund, Checks by Fund,
as well as, a Profit and Loss Sheet for October are provided for your information.

Utility Service Billing

For the month of October the District billed approximately $88,290.06 in water and
sewer service charges. Customer Rate Assistance amounted in a reduction of billing
charges to the District in the amount of $516.36.

Operation and Maintenance

The Fluid Resource Management (FRM) Statement for October 2017 is provided as an
attachment to this report.



1:45 PM Avila Beach Community Services District

11/02/17 Profit & Loss
Accrual Basis October 2017

Ordinary Income/Expense
Income
4000 - Income Summary
4010 - Operating Revenue
4012 - Solid Waste Franchise Fee
4030 - County Taxes
4090 - Rental Income

Total 4000 - Income Summary
Total Income
Gross Profit

Expense
5100 - Merchant Credit Card Fees TIB
5200 - Payroll Expenses
5210 - Gross Wages

5211 - Regular Pay
5012 - Holiday Pay
5014 - Sick Pay
5016 - Vacation Pay

Total 5210 - Gross Wages
5230 - Payroll Taxes

5240 - Health & Medical Exp.
5242 - Health Ins / Other

Total 5240 - Health & Medical Exp.

5250 - PERS Company Pd Expense
5256 - PERS Co Pd Kristi

Total 5250 - PERS Company Pd Expense
5280 - Payroll Administration & Misc.

Total 5200 - Payroll Expenses

6000 - Administrative Overheads
6102 - Accounting
6135 - Legal
6140 - Office Supplies & Postage
6150 - Rate Assistance
6155 - Rent
6170 - Website

Total 6000 - Administrative Overheads

Oct 17

85,5623.25
1,790.76
25,846.70
3,260.00

116,420.71

116,420.71

116,420.71

356.04

4,027.12
0.00
0.00

121.25

4,148.37
83.74

900.00

900.00

271.21

271.21
150.48

5,5653.80

1,420.00
778.20
120.02
516.36
849.38
200.00

3,883.96
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1:45 PM Avila Beach Community Services District

Profit & Loss
October 2017

11/02/17
Accrual Basis

6500 - Operating Expenses
6503 - Chemicals
6505 - Contract Labor O & M
6506 - Contract Labor GM
6520 - Equipment Repair & Maint.
6522 - Equip. Rep. & Maint-Avila & HD
6524 - Eqip. Rep. & Maint. Avila Only

Total 6520 - Equipment Repair & Maint.

6525 - Fat Oil & Grease (FOG)
6530 - Generator Maintenance
6535 - Insurance

6550 - Operating Supplies
6555 - Permits & Fees

6565 - Regulatory Compliance
6580 - Solids Handling

6585 - Telephone / Internet
6590 - Utilities

Total 6500 - Operating Expenses
Total Expense
Net Ordinary Income

Other Income/Expense
Other Income
7200 - Non-Operating Income
7210 - Capacity Fees Paid

Total 7200 - Non-Operating Income
Total Other Income

Other Expense
8200 - Non-Operating Expenses
8230 - Capital Purchases in Prog Sani
8232 - WW-2 Effluent Line Repair HD

Total 8230 - Capital Purchases in Prog Sani
Total 8200 - Non-Operating Expenses
Total Other Expense
Net Other Income

Net Income

Oct 17

7,323.47
17,796.80
14,300.00

844.28
-730.35

113.93

261.25
1,015.00
2,380.83
2,330.44

105.80

520.00
2,581.25

720.07
3,614.37

53,063.21

62,857.01

53,563.70

71,360.00

71,360.00

71,360.00

13,593.19

13,593.19

13,5693.19

13,593.19

57,766.81

111,330.51
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1:45 PM Avila Beach Community Services District

11/02/17 Balance Sheet
Accrual Basis As of October 31, 2017
Oct 31, 17
ASSETS
Current Assets
Checking/Savings
1000 - Cash Summary
1005 - Customer Cash 293.55
1008 - Petty Cash 80.00
1010 - Pacific Premier Checking 548,470.90
1025 - Pooled Cash 2,671,663.57
1030 - B of A - Payroll 24.95
1050 - LAIF 2,239,232.42
1099 - Cash Balance -2,671,663.57
Total 1000 - Cash Summary 2,788,101.82
Total Checking/Savings 2,788,101.82
Accounts Receivable
1200 - *Accounts Receivable 200,516.03
Total Accounts Receivable 200,516.03
Other Current Assets
1250 - Receivables
1255 - Interest Receivable 3,019.76
1270 - Taxes Receivable 8,787.45
1280 - Water & Sewer Billings 125,193.28
Total 1250 - Receivables 137,000.49
1400 - Prepaid Summary
1410 - Prepaid Insurance 5,456.47
1400 - Prepaid Summary - Other -0.01
Total 1400 - Prepaid Summary 5,456.46
Total Other Current Assets 142,456.95
Total Current Assets 3,131,074.80
Fixed Assets
1600 - Fixed Assets & Acc. Depr.
1605 - Office Equipment
1606 - Copier Samsung 2012 8,233.58
1609 - Office Equipment Accum Depr -6,861.31
Total 1605 - Office Equipment 1,372.27
1610 - Fixed Asset -Office & Admin.
1612 - Office Furniture cost 4,526.21
1614 - Office Furniture Accum Dep. -4,526.21




1:45 PM Avila Beach Community Services District

11/02/17 Balance Sheet
Accrual Basis As of October 31, 2017

Total 1610 - Fixed Asset -Office & Admin.

1620 - Fixed Assets - Sanitary
1622 - Land

1626 - Collection Assets
1627 - Collection Assets Cost
1628 - Collect Assets Accum Depr

Total 1626 - Collection Assets

1630 - Disposal Equipment
1631 - Disposal Equip Cost
1632 - Disposal Equip Accum Depr

Total 1630 - Disposail Equipment

1635 - Treatment Plant
1636 - Treatment Plant Original
1637 - Treatment Plant Addition
1638 - Treatment Plant Accum Dep

Total 1635 - Treatment Plant

1642 - Treatment Equipment
1643 - Treatment Equip Cost

1644 - Treatment Equip Accum Depr

1642 - Treatment Equipment - Other
Total 1642 - Treatment Equipment
Total 1620 - Fixed Assets - Sanitary

1650 - Fixed Assets - Water
1652 - Equipment
1653 - Equipment Cost
1654 - Equipment Accum Depr

Total 1652 - Equipment

1656 - Distribuation Assets
1657 - Distribuation Assets Cost
1658 - Dist Assets Accum Depr

Total 1656 - Distribuation Assets
Total 1650 - Fixed Assets - Water

1680 - Structures - Fixed Asset
1681 - Structures GFAAG - Sani & FA
1682 - Gen / Fire Accum Dep

Oct 31, 17

0.00

60,314.10

1,318,875.26
-352,639.07

966,236.19

523,122.64
-264,042.83

259,079.81

105,000.00
1,909,250.75
-886,106.88

1,128,143.87

1,000,455.00
-524,698.87
205,485.61

681,241.74

3,095,015.71

21,136.28
-21,136.28

0.00

1,109,466.00
-562,263.35

547,202.65

547,202.65

29,810.00
-29,810.00
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1:45 PM Avila Beach Community Services District

11/02/17 Balance Sheet
Accrual Basis As of October 31, 2017

Oct 31, 17
Total 1680 - Structures - Fixed Asset 0.00
1690 - Construction in Progress 17,812.74
Total 1600 - Fixed Assets & Acc. Depr. 3,661,403.37
Total Fixed Assets 3,661,403.37
Other Assets
1800 - Deferred Outflows of Resources 7,850.00
Total Other Assets 7,850.00
TOTAL ASSETS 6,800,328.17
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2100 - Accounts Payable 78,340.71
Total Accounts Payable 78,340.71
Other Current Liabilities
2200 - Payroll Liabilities
2260 - Vacation Payable 1,236.90
2262 - Sick Pay Accrued 2,194.50
2240 - Health Insurance
2241 - Employee 0.01
Total 2240 - Health Insurance 0.01
2250 - PERS Liability 341.02
Total 2200 - Payroll Liabilities 3,772.43
2300 - Deposits Held
2303 - Water Deposits Held 7,580.00
2304 - Fire Station Deposit 2,000.00
2305 - Capacity Fees Held 213,643.16
Total 2300 - Deposits Held 223,223.16
Total Other Current Liabilities 226,995.59
Total Current Liabilities 305,336.30
Long Term Liabilities
2400 - Net Pension Liability 115,049.00
2500 - Deferred Inflows of Resources 15,115.00

Page 3



1:45 PM Avila Beach Community Services District

11/02/17 Balance Sheet
Accrual Basis As of October 31, 2017
Oct 31, 17
Total Long Term Liabilities 130,164.00
Total Liabilities 435,500.30
Equity
3900 - Retained Earnings 6,479,760.59
Net Income -114,932.72
Total Equity 6,364,827.87
TOTAL LIABILITIES & EQUITY 6,800,328.17
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FLUID RESOURCE MANAGEMENT Statement

2385 Precision Drive
Arroyo Grande, CA 93420 Date
' www.frm-ops.com CA Lic #937346

10/31/17

Phone # 805.597.7100 Fax # 805.597.7171
California Certified Small Business #1120142

To:

Avila Beach Community Services District
P.0. Box 309

191 San Miguel Street

Avila Beach, CA 93424

Amount Due Amount Enc.

$22,102.91

Transaction Amount Balance

348F11001 Monthly OPS/Maint-
10/31/17 |INV #F16382. Orig. Amount $17,756.80. 17,756.80 17,756.80

348F11001 Monthly OPS/Maint:348FW11001
Water:348AW17001 Add Services water-
10/10/17 INV #A16326. Orig. Amount $907.00. 907.00 18,663.80

348F11001 Monthly OPS/Maint:348FWW11001
Wastewater:348AWW17002 Add Services Wastewater-
10/11/17 INV #A16359. Orig. Amount $102.87. 102.87 18,766.67

W15959 Additional SWRCB - Required Lead a-
10/09/17 |INV #W15959. Orig. Amount $388.00. 388.00 19,154.67

W15966 SCADA Computer Offline-
10/31/17 INV #W15966. Orig. Amount $2,748.24. 2,748.24 21,902.91

W16244 08-2017 DMR Preparation-
10/09/17 [INV #W16244, Orig. Amount $50.00. 50.00 21,952.91

W16325 Prepare July 2017 DMR-
10/09/17 |INV #W16325. Orig. Amount $100.00. 100.00 22,052.91

W16372 Prepare September 2017 DMR-
10/26/17 INV #W16372. Orig. Amount $50.00. 50.00 22,102.91

CURRENT 1-30 DAYS PAST 31-60 DAYS PAST  61-90 DAYS PAST OVER 90 DAYS Aniolat Do

DUE DUE DUE PAST DUE

$22,102.91

22,102.91




AVILA BEACH
COMMUNITY SERVICES DISTRICT

Post Office Box 309, Avila Beach, CA. 93424

ME MORANDUM

TO: Board of Directors

FROM: Brad Hagemann, General Manag ﬁ/l/l
DATE: November 14th, 2017

SUBJECT:  General Manager/District Engineer Report

Zone 3 Technical Advisory Committee Meeting

The Zone 3 Technical Advisory Committee (TAC) met on Wednesday, November 8, 2017, at the
Arroyo Grande City Hall. The Agenda for the TAC meeting is provided as an attachment to this report.
As of this writing Lopez Lake is at an elevation of 492 feet, 54% capacity and has approximately 26,536
acre feet of water in storage (about 1000 acre feet less than a month ago). The Central Coast Water
Authority (CCWA) is the agency that owns and operates the State Water treatment and delivery system
for the Coastal Branch. They sent the attached memorandum advising State Water Contractors that the
system will be shut-down for annual maintenance from October 27 through November 20. During the
shut-down all Zone 3 water contractors will rely on Lopez water or local ground water sources.

Water Tank #1 Repairs

On November 1 — 2, Advanced Technical Services (ATS) completed repairs on tank #1. I have attached
a summary email and photos from Will Bellis at ATS. Staff intends to retain ATS to help develop the
scope or work for needed repairs on Tank #2. I anticipate the District will need to pursue formal bids
for this project do to the scope and cost of the project.

Student Intern
We are pleased to report that we have hired Jacob Custodio as the District’s student intern. Jacob is a

graduate student at Cal Poly. Jacob completed his BS in Civil Engineering at UC Irvine in 2012,
worked for the City of San Jose for three years and then decided to pursue his Civil Engineering
graduate degree at Cal Poly. Jacob will graduate in June 2018 and he intends on working part-time for
the District until he graduates.

California Special District Association (CSDA)

Save the date: The local CSDA Chapter has scheduled the annual meeting for Friday, January 26, 2018
at the Avila Beach Community Center. I anticipate that the District’s Administrative Offices will be
moved to the former Fire Station by this date, but no doubt we will be asked to assist with logistics.
Also, I am attaching a recent article regarding new laws of 2018 and specifically Senate Bill 450. SB
450 requires local agencies, including Special Districts to disclose the full cost of bond financing prior
to issuance on bonds. This was the first part of an eight part series on new laws of 2018.




ZONE 3
TECHNICAL ADVISORY COMMITTEE

Wednesday November 8, 2017

9:30-11:30 AM
ARROYO GRANDE CITY HALL
300 BRANCH STREET
2" FL. OOR CONFERENCE ROOM

Agenda
1. Announcements All
¢ New meeting day/time -
2nd Wednesday of each month 9:30 -11:30 am
2. General Operations and Water Report Jill
e Monthly Operations Report
e Lopez Dam Storage Projections
e Summary Notes/Action Items - October
3. Capital Improvement Projects — Jill
e Current Projects update
e FY 18-19 CIP Projects (endorsement by TAC)
4. Santa Maria Groundwater Basin Modeling — Update Dan Heimel/Jill
5. ECORPS Contract Change Modeling — Jill
e Results of first “bookend” modeling
6. Spillway Assessment - Update Jill
7. Agenda items next month? All

Attachments:

A. Lopez Monthly Operations Report — Distributed at meeting
B. Lopez Reservoir Storage Projections — Distributed at meeting
C. Capital Improvement Project Update — Distributed at meeting

Next Meeting December 13, 2017




SAN LUIS OBISPO COUNTY
DEPARTMENT OF PUBLIC WORKS

Wade Horton, Director

ya

County Government Center, Room 206 « San Luis Obispo CA 93408 - (805) 781-5252

Fax (805) 781-1229 il address: pwd@co.slo.ca.
ax email aaaress:. pwi C0.sl0.Cca.us q.p.w.v
TO: Zone 3 Technical Advisory Committee
FROM: David Spiegel, PE
DATE: November 8, 2017

SUBJECT: Zone 3 Projects Update

Project Updates:

e Turnout SCADA Project — Complete (See attached example)

Parking & Roadway Resurfacing — Complete

e HCL Tank for pH Suppression — Due to be completed Nov 2017
o Rent HCL tank for pH suppression

e Equipment Audit & Replacement - Ongoing
o Work proposed to continue in 2017/18

e Spillway Assessment — Due to be completed 17/18
o Work Plan Approved by DSOD
o Coordinating work plan implementation

e Lopez Dam and Terminal Dam Hazard Classification — Due to be completed 17/18
o Inundation Map RFQ’s are being prepared
o Emergency Action Plan is in preparation

e Structural Assessment of Terminal Reservoir
o Reviewing Proposals

e Fault Zone Assessment — Dam Left Abutment
o Reviewing Proposals

e Equipment Storage
o Requesting Quotes

e Lopez WTP Safety Upgrades
o Reviewing safety study and working on implementing changes

G:\Utilities\Zone 3\TAC\2017 TAC Agendas\TAC - Nov 8\ZONE 3 TAC 11-8-2017 Project Update.docx



CENTRAL COAST WATER AUTHORITY

MEMORANDUM
2 October 4, 2017
TO: CCWA Project Participants
FROM: John Brady, Deputy Director )(Z’%

SUBJECT: 2017 DWR Scheduled Coastal ch Shutdown

The Department of Water Resources (DWR) has finalized its schedule for the annual maintenance
shutdown for the Coastal Branch of the State Water Project. This shutdown will require approximately
three and one half weeks and will allow both DWR and CCWA will complete required maintenance work.
To accommodate this work, CCWA staff will shutdown participant Turnouts as follows:

e All Turnouts wili be shut down between 7:00 AM and 12:00 noon on Friday,
October 27, 2017.

Once the shutdown maintenance work is complete, CCWA will activate Turnouts and resume water
deliveries as follows:

e \Water deliveries for the Golden State Water Company, City of Santa Maria, City of Guadalupe,
Lopez, Chorro Valley and Shandon Turnouts will initiated between 8:00 AM and 12:00 noon on
Monday, November 20, 2017.

e Water deliveries for Vandenberg Air Force Base, City of Buellton, City of Solvang and ID#1
Turnouts will be initiated between 12:00 noon and 4:30 PM on Monday, November 20, 2017.

Please be advised that to prepare the pipeline for the duration of the shutdown, the chlorine residual will
be raised in the range of 3.5 to 4.0 mg/l in water delivered during the week prior to the shutdown. This
will ensure that water within the pipeline will remain potable throughout the outage. CCWA will also purge
a portion of the pipeline through resuming lake delivery operations prior to activating Turnouts on the
pipeline.

During this extended outage, CCWA will have the Treatment Plant Clearwell, Tank 2 and Tank 7 available
as a limited source of emergency supply. Weekly bacteriologic water quality samples will be collected
and analyzed throughout the shutdown period. If your system requires an emergency source of supply
during the shutdown, please contact us to coordinate.

Please note that due to work on the pipeline in the Santa Maria Valley and the Lompoc Valley, no
emergency supply of water will be available in those areas. This effects Lopez, Guadalupe, Santa Maria,
Golden State Water Company and Vandenberg Air Force Base Turnouts.

If there are any changes to the above schedule, we will inform you as soon as practical. Thank you for
your cooperation. If you have any questions, please call me at my office (805) 688-2292 ext 228 or on
my cell phone (805) 680-2116 at anytime.

44397
JLB



11/8/2017 Gmail - ABCSD Tank #1 Repairs

M Gma'l Bradley Hagemann <hagemann.associates@gmail.com>
ABCSD Tank #1 Repairs

1 message

William Bellis <wbellis.ats@gmail.com> Mon, Nov 6, 2017 at 12:28 PM

To: Bradley Hagemann <hagemann.associates@gmail.com>
Good Morning Bradley,

We had a very successful project on your Tank #1. We are confident that over 100 sq. ft. of repairs were completed on the
interior rafters, the ends of all 70 interior rafters were repaired on the ends at the center support. Additionally, we repaired
approximately 25 locations on the tank exterior.

Confined space procedures were followed. The tank was ventilated and the atmosphere was tested with a calibrated gas
monitor. All of our equipment was disinfected prior to contact with the potable water. We do this in conformance with a
procedure specified by AWWA. Interior repairs were done with a 100% solids epoxy that conforms to NSF61 for contact
with potable water. Exterior repairs were done with a two part epoxy primer and a polyurethane top coat that was custom
mixed to match the existing coating.

I've added some photos of the work. Please let me know if you have any questions.
Thank you!

Best Regards,

ATS, Inc.

Will Bellis, P.E.

CWI, ASNT I

Ph: 805-748-6726

CA Contractor Lic. # 961111
ats-slo.com

ij 17.11.01 ABCSD Tank 1 Repairs.pdf
— 359K

https://mail.google.com/mail/u/0/?ui=2&ik=a6c9a9703b&jsver=M-xhRWn0Ip0.en.&view=pt&g=wbellis.ats %40gmail.com&qgs=true&search=query&th=15... 1/1
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Typical corrosion location on exterior roof. Approximately 25 locations were repaired

on the exterior roof.

Preparation in process showing the amount of corrosion damage.

PROJECT: Avila Beach CSD, Corrosion Spot Repairs
DATE: 11/1&2/2017
Pg1of 6




Application of epoxy.

PROJECT: Avila Beach CSD, Corrosion Spot Repairs
DATE: 11/1&2/2017

Pg2of 6




Typical exterior roof repair location after application of the finish coat.

Rafter ends as accessed from roof vent.

PROJECT: Avila Beach CSD, Corrosion Spot Repairs
DATE: 11/1&2/2017

Pg3of 6




Corrosion removal in process on rafters inside of roof vent.

This is a typical view showing rafter ends after removal of corrosion and application

of 100% solids epoxy. All rafters were spot coated in this manner.

PROJECT: Avila Beach CSD, Corrosion Spot Repairs
DATE: 11/1&2/2017
Pg 4 of 6




Typical view of roof support rafter on tank interior where coatings were removed with

a scraper.

Typical spot repair on roof support rafter on tank interior. Approximately 100 similar

locations were repaired.

PROJECT: Avila Beach CSD, Corrosion Spot Repairs
DATE: 11/1&2/2017
Pg 5 of 6




£

Roof vent cover bracket after spot repair. One of the three brackets had completely

corroded and was no longer attached. The vent is held in place with the two remaining brackets.

PROJECT: Avila Beach CSD, Corrosion Spot Repairs
DATE: 11/1&2/2017
Pg 6 of 6




11/7/2017 CSDA e-News

“\‘ California Spacial
£kt Districts Association

EEHEDN  Fsticts Sronger Together

New Laws of 2018: Part |

The Benefits of Knowing the
Full Cost of Debt Financing:
SB 450

By Mark B. Campbell, Executive Director,
California Debt and Investment Advisory
Commission

And by Tim Schaefer, Deputy Treasurer,
State Treasurer’s Office

On October 9, 2017, Governor Edward G. Brown Jr. signed Senate Bill 450
(Chapter 625, Statutes of 2017) requiring California local agencies, including
special districts, to disclose the full cost of using bond financing prior to approving
the issuance of the bonds. The information to be disclosed in a public meeting must
include the true interest cost on the bonds, the sum of all fees and charges to issue
the bonds, the amount of proceeds to be generated by the sale of the bonds, and
the total amount of the issuer’s obligation to bondholders.

Inspiration for SB 450 grew out of a collaboration between the author, Senator
Robert Hertzberg, and State Treasurer John Chiang. The bill received support from
the California Association of County Treasurers and Tax Collectors and the
California Taxpayers Association. Hertzberg and Chiang have joined forces on
other efforts to infuse best practices into public finance. Notable among them is SB
1029 (Chapter 309, Statutes of 2016), which, beginning in 2017, requires local
agencies issuing debt to adopt debt policies that control the use of the proceeds
and requires all public debt issuers to report annually to the California Debt and
Investment Advisory Commission (CDIAC) on the outstanding balances owed and
how the proceeds were spent.

SB 450 Explained

Within the constraints of the State Constitution, local agencies are authorized by
state law to issue debt to build and maintain capital improvements, manage cash
flow, and repay existing obligations. The administrative process of approving the
issuance of debt may take different forms depending upon the specific authority
used and the source of funds committed by the agency to repay the debt. For
example, debt issued by a community facilities district may require the vote of
property owners or taxpayers to approve bonds and set a maximum amount to be
issued over time, but the actual approval to issue bonds is a resolution of the
governing board. Alternatively, utility fees supporting revenue bonds may be
subject to override by fee payers, but the decision to issue debt supported by those
fees is the governing body’s.

The use of debt by public agencies in California is made more complicated by the
multiplicity of types and procedures. For most public agencies, the issuance of debt

http://csda.informz.net/admin31/content/template.asp?sid=48535&brandid=3092&uid=874513586&mi=6484648&mfqid=33936818&ptid=0&ps=48535 1/3
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is an infrequent event. Even for those more familiar with the process, the legal,
financial, and economic requirements of each transaction demands the
participation of a team of lawyers, bankers, and financial advisors to carry out.

As in any market, there is asymmetry in the municipal bond market between those
who know how the process works and those who do not. This asymmetry cuts both
ways. Public agencies benefit from the experience and professional training of
consultants to achieve their goals at the lowest economic cost. Alternatively,
issuers may, with the best of intensions, make financial decisions that are not in the
best interest of the agency or its stakeholders. And even with the reforms enacted
in the post-Dodd-Frank era, there remains the chance that an issuer at the
suggestion of their consultants will enter into a long-term financial obligation that
restricts or curtails its ability to carry-on over the long-term.

SB 450 was written to address at least one element of the transaction that may,
even with the support of teams of consultants, remain clouded for some decision-
makers. That element is: the total cost of the debt. Until SB 450, it was not common
practice for voters or the governing body approving the debt to receive in advance
of their vote a declaration of this cost. And if they were provided one it was often
not in a logical and transparent form.

To correct this, SB 450 embodies the intent of the disclosure standards set by the
U.S. Department of Housing and Urban Development for real estate lending.
Borrowers will now know before they commit to the terms of a loan, how much of
the loan is principle, interest, or other charges, and how interest is to be
calculated.

SB 450 requires that, prior to authorizing the issuance of long-term debt (defined
here as more than 13 months), the “governing body” of a “public body” must
disclose the following:

1. The true interest cost of the loan, accounting for discounts and premium
paid.

2. All financing fees and charges.

3. The amount of the proceeds that may be used by the agency, less
capitalized interest or funded reserves.

4. The total amount to be repaid by the agency.

SB 450 applies to special districts, counties, cities, city and county, district,
authority, or corporation, or other statutory entities authorized to issue debt. This
information must be reported for all “bonds”, defined as bonds, notes, certificates of
indebtedness, or other evidence of indebtedness. Furthermore, the issuer may
depend upon the good faith estimates of underwriters, financial advisors, or private
lenders. These requirements go into effect on January 1, 2018.

Don’t Say I Didn’t Tell You So!

Shortly after the San Diego Union Tribune broke the story that taxpayers in the
Poway Unified School District would be obliged to repay nearly $1 billion to
bondholders for the right to borrow $105 million for school construction, a member
of the school board confessed ‘if he had known the cost he would never have
approved the bonds’. SB 450 should take the mystery out of the equation. It
intends to provide public bodies full cost disclosure before they approve the
issuance of bonds. But it does so much more.

SB 450 provides the same cost summary to taxpayers. Prior to SB 450 taxpayers
likely received only bits and pieces of the full picture prior to the vote of the
governing body. In the case of general or special tax obligations, the ballot
submitted to taxpayers revealed the total bond authority and the maximum tax rate.
But it did not include an accounting of the fees and charges or the amount of the
bond proceeds that would be made available by the sale of the approved debt.
Likewise, fee payers supporting a revenue bond are told the fees they will pay in
the future, but they provided the terms of the bond sale at the time they approve
any fee increases.

http://csda.informz.net/admin31/content/template.asp?sid=48535&brandid=3092&uid=874513586&mi=6484648&mfqid=339368188&ptid=0&ps=48535
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Not only is the cost information required by SB 450 to be made public, but it is to be
provided 10 days in advance of the meeting to be held by the governing body to
decide on the bonds. No different than with any public disclosure. The advantage
provided by SB 450, however, is that this 10 day window now provides community
members time to respond to concerns about the cost of proposed debt before the
governing body votes.

SB 450 provides that governing bodies may rely on the good faith efforts of
underwriters, financial advisors, and financing professionals to report the full cost of
the debt to issuers. But because these costs are entered into the proceedings the
governing body must take ownership of the data. In doing so, it seems likely that
board members will seek to learn as much about the source and substance of the
data as they can. If this does occur, SB 450 will invigorate the discussion between
the finance team and the governing body in a way that produces greater
understanding of the structure and cost of the proposed debt. This is,
unquestionably, a good thing.

The outcome of SB 450 remains the result of application. CDIAC will continue to
assess opportunities to provide training and guidance to ensure this step towards
greater transparency yields a positive return to taxpayers.

*kk

This article was written by guest authors, Mark B. Campbell and Tim Schaefer, as
part of CSDA’s New Laws of 2018 Series, an eight-part series where experts
explain legislation that was passed in 2017 and how it will impact special districts
moving forward. Stay tuned to CSDA’s E-News for more in-depth analyses on new
laws affecting special districts. Up next...

Part ll: New California Law Expands Baby Bonding Leave to Mid-Size
Employers

California Special Districts Association | 1112 | Street | Suite 200 | Sacramento, CA 95814 | 877.924.CSDA (2732)

El racesoox W TWITTER

A Proud California Special Districts Alliance Partner

http://csda.informz.net/admin31/content/template.asp?sid=48535&brandid=3092&uid=874513586&mi=64846488&mfqid=33936818&ptid=0&ps=48535 3/3



OPERATIONS o MAINTENANCE o MECHANICAL

November 7, 2017

Avila Beach Community Services District
191 San Miguel Street
Avila Beach, CA 93424

SUBJECT: OCTOBER 2017 MONTHLY FACILITY REPORT FOR THE AVILA BEACH COMMUNITY SERVICES
DISTRICT WASTEWATER TREATMENT PLANT, WATER SYSTEM AND COLLECTION SYSTEM

WASTEWATER TREATMENT PLANT

Areas within the wastewater plant that are known to accumulate solids continue to be manually cleaned on a regular
basis. The Chlorine Contact Chamber floor is vacuumed out on a weekly basis. These solids, if left to decompose, can
have a negative effect on the effluent quality leaving the facility.

Staff responded to a power outage on October 21; the Honda trash pump was used to move flow forward during the
outage. Staff diagnosed and repaired problems with the priming chamber on the pump. Staff has requested pricing on
a new seal kit for the pump and will provide the quote to ABCSD.

Staff replaced membranes on both chlorine probes at the Wastewater Treatment Plant; a replacement sensor was
ordered to keep in the critical spare parts inventory. The chlorine probes are essential for instantaneous monitoring of
effluent limitations for total chlorine residual.

Staff collected semiannual effluent samples per the current Waste Discharge Requirements.
Staff performed routine quarterly hot spot cleaning of the collection system.

Staff responded to low amperage alarms on the First Street Lift Station pumps. Staff removed rags and debris from
Pumps 1 and 2. Pricing has been sent to ABCSD to replace and/or repair the pumps due to normal wear.

Staff is receiving communications alarms from Great West Alarm. GWA has determined that the alarm is due to
perceived phone line issues by the controller that causes the controller to switch itself to a backup mode and alert the
dispatcher. Staff is working with GWA to get a final solution.

WATER SYSTEM

The small water storage tank continues to be used as standby, with FRM Staff monitoring the water quality in the tank
and flushing as needed. FRM Staff continues to monitor the chlorine residuals and shock the system with additional

chlorine as needed.

Staff responded to various low tank level alarms received from the Great Western Alarm monitoring system; the cause
of the alarms is still under investigation. Upon confirming the source of the alarm staff will provide recommendations.

Page 1 of 2



Staff collected quarterly disinfection byproduct samples from the distribution system; the quarterly report was submitted
to the State Water Resources Control Board (SWRCB), Division of Drinking Water. ABCSD received approval from
SWRCB to return to annual monitoring of disinfection byproducts based on the running annual average over the last

year of quarterly monitoring.
COMPLIANCE RECORD AND PLANT PERFORMANCE

Plant Design for Influent BOD is 270 mg/L. The permit limit for Effluent TSS and BOD is a Monthly Average of 40 mg/L
with a Daily Maximum of 90 mg/L.

Staff compiled the data to complete the monthly Self-Monitoring Report and Discharge Monitoring Report (DMR) in
Central Integrated Water Quality Service (CIWQS). Once approved, the reports are uploaded into CIWQS and certified
by ABCSD Staff.

Sincerely,
FLUID RESOURCE MANAGEMENT

m!

Carinna Butler
Operations Manager

ATTACHMENTS

Self-Monitoring Report

ABCSD Average Daily WWTP Effluent Flow (2015-2017)
ABCSD Monthly Total WWTP Effluent Flow (2015-2017)
Port San Luis Monthly Total Flow (2015-2017)

Monthly Average Influent BOD (2015-2017)

Monthly Average Effluent BOD (2015-2017)

Monthly Water Purchased From Lopez (2015-2017)
ABCSD Monthly Water Sold (2015-2017)

Page 2 of 2



California Regional Water
Quality Control Board,
Central Coast Region

Avila Beach CSD
Wastewater Treatment

DISCHARGER SELF-MONITORING

ORDER R3-2009-0055
NPDES CA0047830
WDID 3 400101001

o Ak ocs ol Month: OCTOBER 2017
Effluent and Influent Monitoring
Daily Flow (MGD) Effluent Monitoring Biweekly | Biweekly | Biweekly | Biweekly Monthly
- T el el oste | 505" | “Tss | 'Bop | 7SS |oncreme
(gpm) | (@P™) | coliform | Coliform | Residual (24HC) | (24HC) | (24HC) | (24HC) | (Grab)
1 ]0.061423 115 33 <0.02 10/1/17 23 18 417 376
2 10.041344 91 28 <0.02 10/5117 14 14 263 240
3 ]0.039436 70 27 <2 <2 <0.02 10/8117 21 23 368 360
4 ]0.043274 81 30 <0.02 10/12/17 15 10 422 392 1.6
5 10.046709 84 33 2 <2 <0.02 10/15/17 14 13 304 358
6 10.049045 95 34 <0.02 10/19/17 15 1 303 324
7 |0.063227| 116 44 <0.02 10/22/17 21 20 299 292
8 10.062135 103 43 <0.02 10/26/17 14 15 510 423
9 10.049320 111 34 <0.02 10/29/17 19 17 338 433
10 |0.043301 78 30 <2 <2 <0.02 Min 14 10 263 240 1.6
11 ]0.041680 78 29 <0.02 Mean 17 16 358 355 1.6
12 ]0.042754 74 30 <2 <2 <0.02 Max 23 23 510 433 1.6
13 ]0.051573 134 35 <0.02 BOD Removal: 95.2% TSS Removal: 95.6%
14 |0.062401| 103 43 <0.02 Effluent Monitoring
15 lo0.063570] 101 44 <0.02 Weekly Weekly Weekly Weekly
Date | Set. Solids | Turbidity pH Temp °F
16 ]0.050645| 129 35 <0.02 (Grab) (Grab) (Grab) (Grab)
17 10.048307 97 34 <2 <2 <0.02 10/5/17 <0.1 16.7 6.6 71
18 ]0.047855 86 33 <0.02 10/12117 <0.1 7.73 6.6 71
19 ]0.043739 88 30 <2 <2 <0.02 10/19/17 <0.1 9.66 6.7 71
20 |0.052517 123 37 <0.02 10/26/17 <0.1 12.5 6.6 72
21 |0.067168 108 47 <0.02
22 ]0.062923| 134 39 <0.02 Min <0.1 1.7 6.6 71
23 10.046581 90 32 <0.02 Mean <0.1 11.6 6.6 71
24 10.045371 89 32 <2 <2 <0.02 Max <0.1 16.7 6.7 72
25 |0.045385| 93 32 <0.02 Effluent Limits
26 |0.044899 84 31 <2 <2 <0.02 Parameter Units Monthly Avg | Weekly Avg | Daily Max
27 10.050533 99 35 <0.02 BOD mg/L 40 60 90
28 |0.057424 96 40 <0.02 Suspended Solids mg/L 40 60 90
29 ]0.057051 92 39 <0.02 Oil and Grease mg/L 25 40 75
30 |0.041094 78 28 <0.02 Turbidity NTU 75 100 225
31 |0.036671 75 26 <2 <2 <0.02 7 Sample Median: 23
Min |0.036671 70 26 <2 <2 <0.02 Total Coliform 1':;) :‘IL More than once in 30 days: 240
Mean|0.050302 97 34 <2 <2 <0.02 Daily Maximum: 2,400
Max |0.067168] 134 47 2 <2 <0.02 Chlorine Residual mg/L 6 Month Median: 0.3 1.2
Total | 1.5659355] Effluent daily (dry weather) flow NTE 0.2 MGD (mean). pH pH units Between 6.0 - 9.0
Settleable Solids mL/L 1.0 1.5 3.0
Sludge Removal BOD/TSS Removal % 275% 52 i

Date Gallons (Est.)
10/10/17 4,500
10124117 4,500

| certify under penalty of perjury that the foregoing is true and accurate and that the sampling procedure and
analysis used are as specified in the Waste Discharge Order for this facility.

SIGNATURE: — 2/ & .~ (q_ (/

P

PRINTED NAME:

M ler Lions o

DATE:

/-4-42

TITLE: Do g Lo —
r
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AVILA BEACH
COMMUNITY SERVICES DISTRICT

Post Office Box 309, Avila Beach, CA. 93424

MEMORANDUM

TO: Board of Directors N\
FROM: Brad Hagemann, General Managet | /"’Z" /
DATE: November 14, 2017

SUBJECT: Presentation of Fiscal Year 2016-17 Draft Financial Audit

Recommendation:

Receive draft Report and presentation by Fedak and Brown the District’s outside,

independent auditor; provide comment; and consider approval of the Report.

Discussion:

Each year, the District is required by state law to provide an Independent Auditor’s
Report of the District’s financial records. Attached for your review is the District’s draft

audit Report for Fiscal Year 2016-17.

Mr. Andy Beck, CPA will attend the November 14, 2017, Board of Directors meeting to
present the draft Report and answer any Board questions. The auditors will address the
questions and if acceptable, the Board should consider adopting audit Report as final.
Following finalization, staff will provide copies of the Report to both the County and

State Auditor Controller offices as required.
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Independent Auditor’s Report
Board of Directors
Avila Beach Community Services District
Avila Beach, California

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund and the aggregate remaining funds information of the Avila Beach Community
Services District (District) as of and for the year ended June 30, 2017, and the related notes to the financial
statements, which collectively comprise the District’s basic financial statements as listed in the table of
contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal controls relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these basic financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and the State Controller’s Minimum Audit
Requirements for California Special Districts. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the Avila Beach Community Services District, as of June 30, 2017, and the respective changes

in its net position and, where applicable, cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.



Independent Auditor’s Report, continued

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages 3 through 8, budgetary comparison information on pages 42 and 43, and
the required supplementary information on pages 44 and 45, be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is required by
the Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted
of inquires of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquires, the basic financial statements,
and other knowledge we obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide us
with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated November 14,
2017, on our consideration of the District’s internal control over financial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts, grant agreements and other matters.
The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the District’s internal control over
financial reporting and compliance. This report can be found on pages 46 and 47.

Fedak & Brown LLP
Cypress, California
November 14, 2017



Avila Beach Community Services District
Management’s Discussion and Analysis
For the Year Ended June 30, 2017

The following Management’s Discussion and Analysis of activities and financial performance of the
Avila Beach Community Services District (District) provide an introduction to the financial statements of
the District for the fiscal year ended June 30, 2017. We encourage readers to consider the information
presented here in conjunction with the accompanying basic financial statements and related notes, which
follow this section.

Financial Highlights

e The District’s net position increased 6.99% or $428,906 from $6,135,802 to $6,564,708 in 2017,
as a result of current year operations.

e 1In 2017, total revenues from all sources increased 12.06% or $198,387 from $1,645,659 to
$1,844,046, primarily due to increases of $159,134 in program revenues, and $39,253 in general
revenues.

e In 2017, total expenses from the District operations increased 6.57% or $87,222 from $1,327,918
to $1,415,140, primarily due to a fund increase of $117,502 in water, which was offset by fund
decrease of $26,787 in sanitary.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the District’s basic financial
statements. The District’s basic financial statements comprise of three components: 1) government-wide
financial statements, 2) fund financial statements, and 3) notes to the basic financial statements. This
report also contains required supplementary information in addition to the basic financial statements
themselves.

Government-wide Financial Statements

Statement of Net Position and Statement of Activities

The government-wide financial statements are designed to provide readers with a broad overview of the
District’s finances, in a manner similar to a private-sector business.

The statement of net position presents information on all of the District’s assets, deferred outflows of
resources, liabilities, and deferred inflows of resources, with the difference reported as net position. Over
time, increases or decreases in net position may serve as a useful indicator of whether the financial
position of the District is improving or deteriorating.

The statement of activities presents information showing how the District’s net position changed during
the most recent fiscal year. All changes in net position are reported as soon as the underlying event
giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and
expenses are reported in this statement for some items that will result in cash flows in future fiscal periods
(e.g. uncollected taxes and earned, but unused, vacation leave).

Both of the government-wide financial statements distinguish functions of the District that are principally
supported by taxes, assessments and intergovernmental revenues (governmental activities) from other
functions that are intended to recover all or a significant portion of their costs through user fees and
charges (business-type activities). The governmental activities of the District include general government
and street lighting. The business-type activities of the District include operations for sanitation (sewer),
water, and refuse (trash and solid waste).

The government-wide financial statements can be found on pages 9 and 10 of this report.



Avila Beach Community Services District
Management’s Discussion and Analysis, continued
For the Year Ended June 30, 2017

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The District, like other state and local governments, uses
fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All of
the funds of the District can be divided into two categories: governmental funds and enterprise funds.

Balance Sheet and Statement of Revenues, Expenditures and Changes in Fund Balance —
Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government’s near-term financing
decisions.

The District maintains two individual governmental funds: general and street lighting. Information is
presented separately in the governmental fund balance sheet and in the governmental fund statement of
revenues, expenditures and changes in fund balances for the general fund and street lighting fund, which
are considered major funds. The District maintains no non-major governmental funds.

The District adopts an annual appropriated budget for its general fund and street lighting fund. A
budgetary comparison statement has been provided for the general fund and street lighting fund to
demonstrate compliance with this budget.

The basic governmental fund financial statements can be found on pages 11 through 14 of this report.

Statement of Net Position and Statement of Revenues, Expenditures and Changes in Fund Balance
— Enterprise Funds

Enterprise funds are used to report the same functions presented as business-type activities in the
government-wide financial statements. The District uses three enterprise funds to account for its water,
sanitary, and refuse.

Enterprise funds provide the same type of information as the government-wide financial statements, only
in more detail. The enterprise fund financial statements provide separate information for all three
enterprise funds.

The basic enterprise fund financial statements can be found on pages 15 through 18 of this report.



Avila Beach Community Services District
Management’s Discussion and Analysis, continued
For the Year Ended June 30, 2017

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund financial statements. The notes to the financial statements can be found on
pages 19 through 41 of this report.

Other Information

In addition to the basic financial statements and accompanying notes, this report also presents certain
required supplementary information, which can be found on pages 42 through 45 of this report.

Government-wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government’s financial
position. In the case of the District, assets and deferred outflows of resources exceed liabilities and
deferred inflows of resources by $6,564,708 at the close of the most recent fiscal year, with an increase of
$428,906 compared with the prior year.

The largest portion of the District’s net position (56.43%) reflects its net investment in capital assets (e.g.
land, water/wastewater infrastructure, and equipment). The District uses these capital assets to provide
services to citizens; consequently, these assets are not available for future spending.

Statements of Net Position

Condensed Statements of Net Position

Governmental Activities Business-type Activities Total District
2017 2016 2017 2016 2017 2016
Assets:
Current assets 990,679 1,197,093 2,079,288 1,746,779 3,069,967 2,943,872
Capital assets, net 20 1,393 3,704,153 3,660,012 3,704,173 3,661,405
Total assets 990,699 1,198,486 5,783,441 5,406,791 6,774,140 6,605,277
Deferred outflows of resources:
Deferred pension outflows 39,579 7,850 - - 39,579 7,850
Total deferred outflows of resources 39,579 7,850 - 39,579 7,850
Liabilities:
Current liabilities 8,591 18,439 98,098 326,694 106,689 345,133
Non-current liabilities 126,121 117,077 - 126,121 117,077
Total liabilities 134,712 135,516 98,098 326,694 232,810 462,210
Deferred inflows of resources:
Deferred pension inflows 16,201 15,115 - - 16,201 15,115
Total deferred inflows of resources 16,201 15115 - - 16,201 15,115
Net position:
Net investment in capital assets 20 1,393 3,704,153 3,660,012 3,704,173 3,661,405
Unrestricted 879,345 1,054,312 1,981,190 1,420,085 2,860,535 2,474,397
Total net position 879,365 1,055,705 5,685,343 5,080,097 6,564,708 6,135,802

The remaining balance of unrestricted net position totaling $2,860,535

government’s ongoing obligations.

may be used to meet the



Avila Beach Community Services District
Management’s Discussion and Analysis, continued
For the Year Ended June 30, 2017

Government-wide Financial Analysis, continued
Statements of Net Position, continued

Governmental activities — Governmental activities decreased the District’s net position by $176.340
from the prior year. The decrease in net position was primarily due to increases of $205,753 from current
year operations; which was offset by a decrease of $382,093 from transfer out to support the operations of
business-type activities.

Business-type activities — Business-type activities increased the District’s net position by $605,246 from
the prior year. The increase in net position was primarily due to increases of $223,153 from current year
operations and $382,093 from transfer in from governmental activities.

Statements of Activities

Condensed Statements of Activities

Governmental Activities Business-type Activities Total District
2017 2016 2017 2016 2017 2016
Revenues:
Program revenues:
Charges for services $ 6,766 4,966 1,209,596 1,052,262 1,216,362 1,057,228
General revenues:
Property taxes 572,920 245,284 - 295,813 572,920 541,097
Interest earnings 16,580 10,974 - - 16,580 10,974
Rental income 38,184 36,360 - - 38,184 36,360
Total revenues 634,450 297,584 1,209,596 1,348,075 1,844,046 1,645,659
Expenses:
General government 415,791 421,039 - - 415,791 421,039
Street lighting 12,906 9,937 - - 12,906 9,937
Water - - 388,766 271,264 388,766 271,264
Sanitary - - 597,131 623,918 597,131 623,918
Refuse - - 546 1,760 546 1,760
Total expenses 428,697 430,976 986,443 896,942 1,415,140 1,327,918
Change in net position 205,753 (133,392) 223,153 451,133 428,906 317,741
Transfers in/(out) (382,093) (823,310) 382,093 823,310 - -
Net position, beginning of year 1,055,705 2,012,407 5,080,097 3,805,654 6,135,802 5,818,061
Net position, end of year $ 879,365 1,055,705 5,685,343 5,080,097 6,564,708 6,135,802

e The District’s net position increased 6.99% or $428,906 from $6,135,802 to $6,564,708 in 2017,
as a result of current year operations.

e In 2017, total revenues from all sources increased 12.06% or $198,387 from $1,645,659 to
$1,844,046, primarily due to increases of $159,134 in program revenues, and $39,253 in general
revenues.

e In 2017, total expenses from the District operations increased 6.57% or $87,222 from $1,327,918
to $1,415,140, primarily due to a fund increase of $117,502 in water, which was offset by fund
decrease of $26,787 in sanitary.



Avila Beach Community Services District
Management’s Discussion and Analysis, continued
For the Year Ended June 30, 2017

Government Funds’ Financial Analysis

As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

Governmental funds — The focus of the District’s governmental funds is to provide information on near-
term inflows, outflows and balances of spendable resources. Such information is useful in assessing the
District’s financing requirements. In particular, unreserved fund balance may serve as a useful measure
of a government’s net resources available for spending at the end of the fiscal year.

The following discussion is correlated to the Balance Sheet — Governmental Funds found on page 11.

As of the end of the current fiscal year, the District’s governmental funds reported combined ending fund
balances of $982,088, a decrease of $196,566 in comparison with the prior year. Of the total fund balance,
99.8%, or $980,402, constitutes unassigned fund balance, which is available for spending at the
government’s discretion. The remainder of fund balance is assigned to indicate that it is not available for
general spending because it has already been assigned for compensated absences.

The general fund is the chief operating fund of the District. At the end of the current fiscal year, the fund
balance of the general fund was $980,841, of which $1,686 was assigned for compensated absences. As a
measure of the general fund’s liquidity, it may be useful to compare unassigned fund balance and total
fund balance to total fund expenditures. Unassigned fund balance represents 224.57% of total general
fund expenditures, while total fund balance represents 224.95% of that same amount.

The fund balance of the District’s general fund decreased $197,501 as a result of a $197,291 gain from
the current year’s operations; which was offset by a $394,792 transfer out to support the operations of the
District’s other funds.

The street lighting fund balance was $1,247 which will be used for the ongoing maintenance and
improvement of street lights. The fund balance of the streets light fund increased $312 as a result of a
$11,764 loss from the current year’s operations; which was offset by a $12,699 transfer in from the
general fund to support its operations.

Enterprise funds — The District’s enterprise funds provide the same type of information found in the
government-wide financial statements, but in more detail.

Net position for all enterprise funds increased $605,246 from the prior year. Changes in total net position
from the prior year are as follows: water enterprise increased by $252,311, of which $64,805 related to
transfer in from the general fund in support of its operations and an increase of 187,506 as a result of
current year operations; sanitary enterprise increased by $338,759, of which $317,288 related to transfer
in from the general fund in support of its operations and an increase of $21,471 as a result of current year
operations; and refuse enterprise increased by $14,176 as a result of current year operations.

Governmental Activities Budgetary Highlights

The final actual expenditures for the year ended June 30, 2017, was more than budgeted by $229,281 for
the General Fund, and less than budgeted by $12,925 for the Streets Lighting Fund. Actual revenues for
the year ended June 30, 2017, were more than the anticipated budget by $34,808 for the General Fund,
and less than the anticipated budget by $58 for the Streets Lighting Fund. At June 30, 2017, there were no
differences between the original and final amended budgets. (See Budgetary Comparison Schedule for the
General Fund and Streets Lighting Fund under Required Supplementary Information section on pages 42
and 43).



Avila Beach Community Services District
Management’s Discussion and Analysis, continued
For the Year Ended June 30, 2017

Capital Asset Administration

Governmental Activities Business-type Activities Total District
2017 2016 2017 2016 2017 2016
Capital assets:
Non-depreciable assets $ 20 20 183,628 78,107 183,648 78,127
Depreciable assets 42,570 42,570 6,364,034 6,192,792 6,406,604 6,235,362
Total capital assets 42,590 42,590 6,547,662 6,270,899 6,590,252 6,313,489
Accumulated depreciation (42,570) (41,197) (2,843,509) (2,610,887) (2,886,079) (2,652,084)
Total capital assets, net $ 20 1,393 3,704,153 3,660,012 3,704,173 3,661,405

At the end of fiscal year 2017, the District’s investment in capital assets amounted to $3,704,173 (net of
accumulated depreciation). This investment in capital assets includes land, buildings, improvements,
machinery and equipment. The capital assets of the District are more fully analyzed in Note 5 to the basic

financial statements.

Requests for Information

This financial report is designed to provide the District’s present users, including funding sources,
customers, stakeholders and other interested parties with a general overview of the District’s finances and
to demonstrate the District’s accountability with an overview of the District’s financial operations and
financial condition. Should the reader have questions regarding the information included in this report or
wish to request additional financial information, please contact the District’s General Manager, Bradley
Hagemann at Avila Beach Community Services District, Post Office Box 309, Avila Beach, California

93424 or (805) 835-3163.
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Avila Beach Community Services District
Statement of Net Position
June 30, 2017

Current assets:
Cash and cash equivalents (note 2)
Accrued interest receivable
Accounts receivable — utilities, net (note 3)
Property taxes and assessments receivable

Total current assets

Non-current assets:
Capital assets — not being depreciated (note 5)
Capital assets — being depreciated, net (note 5)

Total non-current assets
Total assets

Deferred outflows of resources:
Deferred pension outflows (note 7)

Total deferred outflows of resources

Current liabilities:
Accounts payable and accrued expenses
Accrued wages and related payables
Deposits and unearned revenue
Compensated absences (note 6)

Total current liabilities

Non-current liabilities:
Net pension liability (note 7)

Total non-current liabilities
Total liabilities

Deferred inflows of resources:
Deferred pension inflows (note 7)

Total deferred inflows of resources

Net position:
Net investment in capital assets (note 8)
Unrestricted

Total net position

See accompanying notes to the basic financial statements

Governmental Business-type

Activities Activities Total
977,714 1,970,812 2,948,526
5,145 - 5,145
- 108,476 108,476
7,820 - 7,820
990,679 2,079,288 3,069,967
20 183,628 183,648
- 3,920,525 3.520.525
20 3,704,153 3,704,173
990,699 5,783,441 6,774,140
39,579 - 39,579
39,579 - 39,579
2,750 90,418 93,168
2,155 - 2,155
2,000 7,680 9,680
1,686 - 1,686
8,591 98,098 106,689
126,121 - 126,121
126,121 - 126,121
134,712 98,098 232,810
16,201 - 16,201
16,201 - 16,201
20 3,704,153 3,704,173
879,345 1,981,190 2,860,535
879,365 5,685,343 6,564,708




Avila Beach Community Services District
Statement of Activities
For the Year Ended June 30, 2017

Program Net (Expense) Revenue and
Revenues Changes in Net Position
Charges for Governmental Business-type
rograms Expenses Services Activities Activities Total
$ 415,791 5,624 (410,167) - (410,167)
12,906 1,142 (11,764) - (11,764)
il activities 428,697 6,766 (421,931) - (421,931)
388,766 576,272 - 187,506 187,506
597,131 618,602 - 21,471 21,471
546 14,722 - 14,176 14,176
e activities 986,443 1,209,596 - 223,153 223,153
$ 1,415,140 1,216,362 (421,931) 223,153 (198,778)
General revenues:
Property taxes $ 572,920 = 572,920
Interest earnings 16,580 - 16,580
Rental income 38,184 - 38,184
Transfers in/(out) (note 4) (382,093) 382,093 -
Total general revenues 245,591 382,093 627,684
Change in net position (176,340) 605,246 428,906
Net position, beginning of year 1,055,705 5,080,097 6,135,802
Net position, end of year $ 879,365 5,685,343 6,564,708

) the basic financial statements

10



Avila Beach Community Services District
Balance Sheet — Governmental Funds

cash equivalents (note 2)
nterest receivable
axes and assessments receivable

tal assets

payable and accrued expenses
vages and related payables
ind unearned revenue

ited absences (note 6)

tal liabilities

e (note 9):

:d
tal fund balance

tal liabilities and fund balance

next page

June 30, 2017

Total
Streets Governmental
General Lighting Activities

$ 976,467 1,247 977,714
5,145 - 5,145

7,820 - 7,820

$ 989,432 1,247 990,679
$ 2,750 - 2,750
2,155 - 2,155

2,000 - 2,000

1,686 - 1,686

8,591 - 8,591

1,686 - 1,686

979,155 1,247 980,402

980,841 1,247 982,088

$ 989,432 1,247 990,679

nying notes to the basic financial statements
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Avila Beach Community Services District
:conciliation of the Balance Sheet of Governmental Funds to the Statement of Net Position
June 30, 2017

of Governmental Funds $ 982,088
for governmental activities in the statement of net position is different because:

used in governmental activities are not current financial resources and, therefore,
ernmental funds balance sheet. However, the statement of net position includes
position among the assets of the District as a whole. 20

ows of resources applicable to the consumption of resources to be used in future
39,579

ilities applicable to the District are not due and payable in the current period and,
are not reported as governmental fund liabilities. All liabilities' both current and

> reported in the statement of net position as follows:
n liability (126,121)

ws of resources applicable to the aquisition of resources to be used in future
(16,201)

rmmental Activities $ 879,365

ites to the basic financial statements
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Avila Beach Community Services District
itement of Revenues, Expenditures and Changes in Fund Balances — Governmental Funds
For the Year Ended June 30, 2017

Total
Streets Governmental
General Lighting Activities

5 $ 572,920 - 572,920
188 16,580 - 16,580
alties 38,184 - 38,184
2rvices 5,624 1,142 6,766
enues 633,308 1,142 634,450
rnment 436,017 - 436,017
z - 12,906 12,906
enditures 436,017 12,906 448,923
y) of revenues over expenditures 197,291 (11,764) 185,527
sources(uses):
nsfers in(out) (note 4) (394,792) 12,699 (382,093)
ange in fund balance (197,501) 935 (196,566)
eginning of year 1,178,342 312 1,178,654
nd of year $ 980,841 1,247 982,088
<t page

1g notes to the basic financial statements.
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Avila Beach Community Services District
:conciliation of the Statement of Revenues, Expenditures and Changes in Fund Balance of
Governmental Funds to the Statement of Activities
For the Year Ended June 30, 2017

ances — Total Governmental Funds

governmental activities in the statement of activities are different because:
ds report capital outlay as expenditures. However, in the statement of

it of those assets is allocated over their estimated useful lives as depreciation
vs:

xpense

dorted in the statement of activities do not require the use of current financial
erefore, are not reported as expenses in governmental funds as follows:
pension obligations for the current period

f Governmental Activities

to the basic financial statements
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21,599
$ (176,340)




Avila Beach Community Services District
Statement of Net Position — Enterprise Funds

llents (note 2)

— utilities, net (note 3)

ts

eing depreciated (note 5)
y depreciated, net (note 5)

assets

1 accrued expenses

ilities

es

sital assets (note 8)

ition

to the basic financial statements

June 30, 2017
Total
Business-type
Water Sanitary Refuse Activities

1,600,931 334,504 35,377 1,970,812
62,372 46,104 - 108,476
1,663,303 380,608 35,377 2,079,288
6,406 177,222 - 183,628
550,151 2,970,374 - 3,520,525
556,557 3,147,596 - 3,704,153
2,219,860 3,528,204 35,377 5,783,441
26,565 63,853 - 90,418
7,680 - - 7,680
34,245 63,853 - 98,098
34,245 63,853 - 98,098
556,557 3,147,596 - 3,704,153
1,629,058 316,755 35,377 1,981,190
2,185,615 3,464,351 35,377 5,685,343
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Avila Beach Community Services District
Statement of Revenues, Expenses and Changes in Fund Net Position — Enterprise Funds
For the Year Ended June 30, 2017

Total
Business-type
Water Sanitary Refuse Activities

on sales $ 576,272 = 5 576,272
*harges - 618,602 - 618,602
charges - - 14,722 14,722
ng revenue 576,272 618,602 14,722 1,209,596
ices 57411 207,088 - 264,499
350 26,788 - 27,138
tenance 51,071 50,292 - 101,363
(3,442) 68,580 - 65,138
4,942 4,942 - 9,884
(penses 6,828 10,929 546 18,303
vices 243,160 24,336 - 267,496
ng expenses 360,320 392,955 546 753,821
ome before depreciation expense 215,952 225,647 14,176 455,775

| expense (28,446) (204,176) - (232,622)
1 income 187,506 21,471 14,176 223,153
iin (note 4) 64,805 317,288 - 382,093
| net position 252,311 338,759 14,176 605,246
ling of year 1,933,304 3,125,592 21,201 5,080,097
year $ 2,185,615 3,464,351 35.377 5,685,343

otes to the basic financial statements
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Avila Beach Community Services District
Statement of Cash Flows — Enterprise Funds
For the Year Ended June 30, 2017

2017
Cash flows from operating activities:
Cash receipts from customers for water sales and services $ 1,102,357
Cash paid to vendors and suppliers for materials and services (730,570)
Net cash provided by operating activities 371,787
Cash flows from non-capital financing activities:
Proceeds from property taxes — ad valorem 1,316
Operating transfers in 382,093
Net cash provided by non-capital financing activities 383,409
Cash flows from capital and related financing activities
Acquisition and construction of capital assets (276,763)
Net cash used in capital and related financing activities (276,763)
Net increase in cash and cash equivalents 478,433
Cash and cash equivalents, beginning of year 1,492,379
Cash and cash equivalents, end of year $ 1,970,812

Continued on next page

See accompanying notes to the basic financial statements
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Avila Beach Community Services District
Statement of Cash Flows — Enterprise Funds, continued
For the Year Ended June 30, 2017

Reconciliation of operating income to net cash provided by
operating activities:

Operating income $

Adjustments to reconcile operating income to net cash
provided by operating activities:

Depreciation expense
Changes in asset and liabilities:

Increase in asset:

Accounts receivable — water sales and services, net
Increase (decrease) in liabilities:

Accounts payable and accrued expenses

Unearned revenue

Net cash provided by by operating activities $

See accompanying notes to the basic financial statements
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223,153

232,622

144,608

23,251

(251,847)
371,787



Avila Beach Community Services District
Notes to the Basic Financial Statements
June 30, 2017

(1) Reporting Entity and Summary of Significant Accounting Policies
A. Organization and Operations of the Reporting Entity

The Avila Beach Community Services District (District) serves as the local government for Avila Beach
community. The District is similar to a city government, supplying such services as fire protection, street
lighting, potable water, wastewater treatment, and solid waste disposal. The District exists under
California State law governing special districts (Government Code, Sec 61000 et. seq.). The District was
formed in February 1997, with the combining of the Avila Beach County Water District and the Avila
Lighting District. Previously, in 1974, the Avila Beach County Water District was formed by combining
the Avila Fire Protection District and the Avila Sanitary District. The District is governed by a five-
member Board of Directors who are elected at large. The directors entrust the responsibility for the
efficient execution of District policies to their designated representative, the General Manager.

The criteria used in determining the scope of the financial reporting entity is based on the provisions of
Governmental Accounting Standards Board No. 61, The Financial Reporting Entity. The District is the
primary governmental unit based on the foundation of a separately elected governing board that is elected
by the citizens in a general popular election. Component units are legally separate organizations for which
the elected officials of the primary government are financially accountable. The District is financially
accountable if it appoints a voting majority of the organization’s governing body and: 1) It is able to
impose its will on that organization, or 2) There is a potential for the organization to provide specific
financial benefits to, or impose specific financial burdens on, the primary government. The District has no
blended or discretely-presented component units.

B. Basis of Accounting and Measurement Focus

The basic financial statements of the District are composed of the following:

e Government-wide financial statements
e Fund financial statements
e Notes to the basic financial statements

Government-wide Financial Statements

These statements are presented on an economic resources measurement focus and the accrual basis of
accounting for both governmental and business-type activities. Accordingly, all of the District’s assets,
deferred outflows of resources, liabilities, and deferred inflows of resources, including capital assets, are
included in the accompanying Statement of Net Position. The Statement of Activities presents changes in
net position. Under the accrual basis of accounting, revenues are recognized in the period in which the
liability is incurred. The Statement of Activities demonstrates the degree to which operating expenses of a
given function are offset by operating revenues. Operating expenses are those that are clearly identifiable
with a specific function. The types of transactions reported as operating revenues for the District are
charges for services directly related to the operations of the District. Charges for services include
revenues from customers or applicants who purchase, use, or directly benefit from goods, services, or
privileges provided by the District. Taxes, operating grants and other items not properly included among
operating revenues are reported instead as non-operating revenues. Contributed capital and capital grants
are included as capital contributions.

Fund Financial Statements

These statements include a Balance Sheet and a Statement of Revenues, Expenditures and Changes in
Fund Balances for all major governmental funds. Accompanying these statements are schedules to
reconcile and explain the differences in fund balances as presented in these statements to the net position
presented in the Government-wide Financial Statements.

19



Avila Beach Community Services District
Notes to the Basic Financial Statements, continued
June 30, 2017

(1) Reporting Entity and Summary of Significant Accounting Policies, continued
B. Basis of Accounting and Measurement Focus, continued

Fund Financial Statements, continued

Governmental funds are accounted for on a spending or current financial resources measurement focus
and the modified accrual basis of accounting. Accordingly, only current assets and liabilities are included
on the Balance Sheet. The Statement of Revenues, Expenditures and Changes in Fund Balances presents
increases (revenues and other financing sources) and decreases (expenditures and other financing uses) in
net current assets. Under modified accrual basis of accounting, revenues are recognized in the accounting
period in which they become measurable and available to finance expenditures of the current period.
Accordingly, revenues are recorded when received in cash, except that revenues subject to accrual
(generally 60-days after year-end) are recognized when due. The primary sources susceptible to accrual
for the District are property tax, interest earnings, investment revenue and operating and capital grant
revenues. Expenditures are generally recognized under the modified accrual basis of accounting when the
related fund liability is incurred. However, exceptions to this rule include principal and interest on debt,
which are recognized when due.

The accrual basis of accounting is followed by the proprietary enterprise funds. Under the accrual basis of
accounting, revenues are recognized when earned and expenses are recorded when the liability is incurred
or economic asset used, such as, unbilled but utilized utility services are recorded at year end.

Proprietary funds distinguish operating revenues and expenses from non-operating items. Revenues are
recognized in the accounting period in which they are earned and expenses are recognized in the period
incurred, regardless of when the related cash flows take place. Operating revenues and expenses, such as
water sales, wastewater service, solid waste collection and purchases of water, result from exchange
transactions associated with the principal activity of the District. Exchange transactions are those in which
each party receives and gives up essentially equal values. Management, administration, and depreciation
expenses are also considered operating expenses. Other revenues and expenses not included in the above
categories, such as interest income and interest expense, are reported as non-operating revenues and
expenses.

The accounts of the District are organized on the basis of funds, each of which is considered a separate
accounting entity with a self-balancing set of accounts established for the purpose of carrying out specific
activities, or attaining certain objectives in accordance with specific regulations, restrictions or
limitations.

Funds are organized into two major categories: governmental and proprietary categories. An emphasis is

placed on major funds within the governmental and proprietary categories. A fund is considered major if
it is the primary operation fund of the District, or meets the following criteria:

a) Total assets, deferred outflows of resources, liabilities, deferred inflows of resources, revenues,
or expenditures/expenses of that individual governmental or proprietary fund are at least 10
percent of the corresponding total for all funds of that category or type;

b) Total assets, deferred outflows of resources, liabilities, deferred inflows of resources, revenues, or
expenditures/expenses of the individual governmental fund or proprietary fund are at least 5
percent of the corresponding total for all governmental and proprietary funds combined; or

c) The entity has determined that a fund is important to the financial statement user.
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Avila Beach Community Services District
Notes to the Basic Financial Statements, continued
June 30, 2017

(1) Reporting Entity and Summary of Significant Accounting Policies, continued
B. Basis of Accounting and Measurement Focus, continued

Fund Financial Statements, continued ,

The funds of the financial reporting entity are described below:

Governmental Funds

General — This fund acts as the general operating fund of the District. It is used to account for all
financial resources except those required to be accounted for in another fund. This fund also includes all
activity and assets of the emergency and unemployment compensation funds.

Lighting — This fund accounts for the operations and maintenance of the Front Street Plaza lights and
additional 27 streetlights in various locations around the community of the District.

Enterprise Funds
Water — This fund accounts for the water transmission and distribution operations of the District.
Sanitary — This fund accounts for the wastewater service operations of the District.

Refuse — This fund accounts for the solid waste collection and disposal operations of the District.

C. Financial Reporting

The District’s basic financial statements have been prepared in conformity with accounting principles
generally accepted in the United States of America (GAAP), as applied to governmental funds. The
Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles.

The District has adopted the following GASB pronouncements in the current year:

In June 2015, the GASB issued Statement No. 74 — Financial Reporting for Postemployment Benefit
Plans Other Than Pension Plans. The objective of this Statement is to improve the usefulness or
information about postemployment benefits other than pensions (other postemployment benefits or
OPEB) included in the general purpose external financial reports of state and local governmental OPEB
plans for making decisions and assessing accountability.

This Statement replaces Statements No. 43 — Financial Reporting for Postemployment Benefit Plans
Other Than Pension Plans, as amended, and No. 57 — OPEB Measurements by Agent Employers and
Multiple-Employer Plans. It also includes requirements for defined contribution OPEB plans that replace
the requirements for those OPEB plans in Statement No. 25 — Financial Reporting for Defined Benefit
Pension Plans and Note Disclosures for Defined Contribution Plans, as amended, Statement 43, and

Statement No.50, Pension Disclosures.

In August 2015, the GASB issued Statement No. 77 — Tax Abatement Disclosures. The objective of this
Statement is to improve financial reporting by giving users of financial statements essential information
that is not consistently or comprehensively reported to the public at present. Financial statement users
need information about certain limitations on a government’s ability to raise resources. This includes
limitations on revenue-raising capacity resulting from governmental programs that use tax abatements to
induce behavior by individuals and entities that is beneficial to the government or its citizens. Tax
abatements are widely used by state and local governments, particularly to encourage economic

development.
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Avila Beach Community Services District
Notes to the Basic Financial Statements, continued
June 30, 2017

(1) Reporting Entity and Summary of Significant Accounting Policies, continued

C. Financial Reporting, continued

In December 2015, the GASB issued Statement No. 78 — Pensions Provided through Certain Multiple-
Employer Defined Benefit Pension Plans. The objective of this Statement is to address a practice issue
regarding the scope and applicability of Statement No. 68 — Accounting and Financial Reporting for
Pensions. This issue is associated with pensions provided through certain multiple-employer defined
benefit pension plans and to state or local governmental employers whose employees are provided with
such pensions. This Statement amends the scope and applicability of Statement 68 to exclude pensions
provided to employees of state or local governmental employers through a cost-sharing multiple-
employer defined benefit pension plan that meet certain criteria.

In January 2016, the GASB issued Statement No. 80 — Blending Requirements for Certain Component
Units — An Amendment of GASB Statement No. 14. The objective of this statement is to improve financial
reporting by clarifying the financial statement presentation requirements for certain component units. The
additional criterion requires blending of a component unit incorporated as a not-for-profit corporation in
which the primary government is the sole corporate member.

In March 2016, the GASB issued Statement No. 82 — Pension Issues — An Amendment of GASB
Statements No. 67, No. 68, and No. 73. This Statement addresses issues regarding (1) the presentation of
payroll-related measures in required supplementary information, (2) the selection of assumptions and the
treatment of deviations from the guidance in an Actuarial Standard of Practice for financial reporting
purposes, and (3) the classification of payments made by employers to satisfy employee (plan member)
contribution requirements.

D. Financial Statement Elements

1. Cash and Cash Equivalents

Substantially, all of the District’s cash is invested in interest bearing accounts. The District considers
all highly-liquid investments with a maturity of three months or less to be cash equivalents.

2. Accounts Receivable

The District extends credit to customers in the normal course of operations. Management deems all
accounts receivable as collectible at year-end. Accordingly, an allowance for doubtful accounts has
not been recorded.

3. Investment and Investment Policy

The District has adopted an investment policy to deposit funds in financial institutions. Investments
are to be made in the following areas:

e California Local Agency Investment Fund (LAIF)
e Checking and savings accounts at local financial institutions

Changes in fair value that occur during a fiscal year are recognized as unrealized gains or losses and
reported for that fiscal year. Investment income comprises interest earnings, changes in fair value, and
any gains or losses realized upon the liquidation or sale of investments.
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Avila Beach Community Services District
Notes to the Basic Financial Statements, continued
June 30, 2017

(1) Reporting Entity and Summary of Significant Accounting Policies, continued
D. Financial Statement Elements, continued
4. Fair Value Measurement and Application

The District categorizes its fair value measurements within the fair value hierarchy established by
generally accepted accounting principles. The hierarchy is based on valuation inputs used to measure
the fair value of the asset, as follows:

e Level 1 — Valuation is based on quoted prices in active markets for identical assets.

e Level 2 — Valuation is based on directly observable and indirectly observable inputs. These
inputs are derived principally from or corroborated by observable market data through
correlation or market-corroborated inputs. The concept of market-corroborated inputs
incorporates observable market data such as interest rates and yield curves that are observable
at commonly quoted intervals.

e Level 3 — Valuation is based on unobservable inputs where assumptions are made based on
factors such as prepayment rates, probability of defaults, loss severity and other assumptions
that are internally generated and cannot be observed in the market.

5. Property Taxes and Assessments

The San Luis Obispo County Assessor’s Office assesses all real and personal property within the
County each year. The San Luis Obispo County Tax Collector’s Office bills and collects the District’s
share of property taxes and/or tax assessments. The San Luis Obispo Treasurer’s Office remits current
and delinquent property tax collections to the District throughout the year. Property tax in California
is levied in accordance with Article 13A of the State Constitution at one percent (1%) of countywide
assessed valuations.

Property taxes and assessments receivable at year-end are related to property taxes and special
assessments collected by the San Luis Obispo County, which have not been credited to the District's
cash balance as of June 30. The property tax calendar is as follows:

Lien date March 1

Levy date July 1

Due dates November 1 and February 1
Collection dates December 10 and April 10

6. Prepaid Expenses

Certain payments to vendors reflect costs or deposits applicable to future accounting periods and are
recorded as prepaid items in the basic financial statements.
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Avila Beach Community Services District
Notes to the Basic Financial Statements, continued
June 30, 2017

(1) Reporting Entity and Summary of Significant Accounting Policies, continued
D. Financial Statement Elements, continued

7. Capital Assets

Capital assets acquired and/or constructed are capitalized at historical cost. The District policy has set
the capitalization threshold for reporting capital assets at $5,000. Donated assets are recorded at
estimated fair market value at the date of donation and/or historical cost. Upon retirement or other
disposition of capital assets, the cost and related accumulated depreciation are removed from the
respective balances and any gains or losses are recognized. Depreciation is recorded on a straight-line
basis over the estimated useful lives of the assets as follows:

Governmental Activities

e Buildings and improvements — 20 to 30 years
e Furniture and equipment — 5 years

Business-Type Activities

e Sewage disposal system — 75 years

e Treatment and collection system — 10 to 50 years

e Transmission and distribution system — 20 to 50 years
e Equipment — 5 to 10 years

8. Deferred Outflows of Resources

Deferred outflows of resources represent the consumption of resources applicable to future periods.
9. Unearned Revenue
Unearned revenue consists of customer deposits held at year-end.

10. Compensated Absences

It is the District’s policy to allow employees to accumulate earned but unused vacation time. The
vesting method is used to calculate the liability and 100% of earned vacation time is payable upon
separation. All vacation pay is accrued when incurred in the government-wide and enterprise fund
financial statements. The entire balance of compensated absences is expected to be used within one
year and is classified as a current liability. The General Fund is used to liquidate the compensated
absence liabilities.

11. Deferred Inflows of Resources

Deferred inflows of resources represent the acquisition of resources applicable to future periods.
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Avila Beach Community Services District
Notes to the Basic Financial Statements, continued
June 30, 2017

(1) Reporting Entity and Summary of Significant Accounting Policies, continued

D. Financial Statement Elements, continued
12. Net Position

The government-wide financial statements utilize a net position presentation. Net position categories
are as follows:

Net Investment in Capital Assets — This component of net position consists of capital
assets, net of accumulated depreciation and reduced by any debt outstanding against the
acquisition, construction or improvement of those assets.

Restricted Net Position — This component of net position consists of constraints placed on
net position use through external constraints imposed by creditors, grantors, contributors, or
laws or regulations of other governments, or constraints imposed by law through
constitutional provisions or enabling legislation.

Unrestricted Net Position — This component of net position consists of net position that does
not meet the definition of restricted or net investment in capital assets.

13. Fund Balance

The financial statements for governmental funds report fund balance as nonspendable, restricted,
committed, assigned or unassigned based primarily on the extent to which the District is bound to
honor constraints on how specific amounts can be spent.

Nonspendable fund balance — amounts that cannot be spent because they are either (a) not
spendable in form, or (b) legally or contractually required to be maintained intact.

Restricted fund balance — amounts with constraints placed on their use that are either (a)
externally imposed by creditors, grantors, contributors, or laws or regulations of other
governments, or (b) imposed by law through constitutional provisions or enabling legislation.

Committed fund balance — amounts that can only be used for specific purposes determined by
formal action of the District’s highest level of decision-making authority (the Board of
Directors) and that remain binding unless removed in the same manner. The underlying action
that imposed the limitation needs to occur no later than the close of the reporting period.

Assigned fund balance — amounts that are constrained by the District’s intent to be used for
specific purposes. The intent can be established at either the highest level of decision-making,
or by a body or an official designated for that purpose. This is also the classification for residual
funds in the District’s special revenue funds.

Unassigned fund balance — the residual classification for the District’s general fund that
includes amounts not contained in the other classifications. In other funds, the unassigned
classification is used only if expenditures incurred for specific purposes exceed the amounts
restricted, committed, or assigned to those purposes.

25



@
D.

Avila Beach Community Services District
Notes to the Basic Financial Statements, continued
June 30, 2017

Reporting Entity and Summary of Significant Accounting Policies, continued
Financial Statement Elements, continued

13. Fund Balance, continued

The Board of Directors establishes, modifies or rescinds fund balance commitments and assignments
by passage of an ordinance or resolution. This is done through adoption of the budget and subsequent
budget amendments that occur throughout the year. When both restricted and unrestricted resources
are available for use, it is the District’s policy to use restricted resources first, followed by the
unrestricted, committed, assigned and unassigned resources as they are needed.

Fund Balance Policy

The District believes that sound financial management principles require that sufficient funds be
retained by the District to provide a stable financial base at all times. To retain this stable financial
base, the District needs to maintain an unrestricted fund balance in its funds sufficient to fund cash
flows of the District and to provide financial reserves for unanticipated expenditures and/or revenue
shortfalls of an emergency nature. Committed, assigned and unassigned fund balances are considered
unrestricted.

The purpose of the District’s fund balance policy is to maintain a prudent<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>