






















AVILA BEACH  
COMMUNITY SERVICES DISTRICT 

Post Office Box 309, Avila Beach, CA.  93424 
 
 
MEMORANDUM 
 
 
TO:  Board of Directors 
 
VIA:  Bradley Hagemann, General Manager 
 
FROM: John L. Wallace, RCE 33965 
 
DATE:  July 29, 2015  
 
SUBJECT: San Luis Street and Avila Beach Drive Sewer Line Replacement - Award of Bid 
   
Recommendation: 
It is recommended that the Board: 

1. Award a construction contract to D-KAL Engineering of San Luis Obispo, CA 
for the San Luis Street and Avila Beach Drive Sewer Line Replacement Project in 
the amount of $398,263.00;  

2. Direct District Staff to bring back a budget adjustment for project number WW8 in 
the FY 2014-15 budget as shown below. 

3. Direct Wallace Group Staff to proceed to administer the construction services for 
this project in accordance with the contract for Contract Administration and 
Inspection services approved by the Board at its July 14, 2015 Board Meeting.  

 
Funding: 
The District’s FY 2015-16 Budget includes budgetary item number WW8 – San Luis Street and 
Avila Beach Drive Sewer Replacement in the amount of $350,000 for the replacement of a 
portion of the 6” sewer line on San Luis Street located between First Street and Second Street 
and the replacement of the 6” sewer line on Avila Beach Drive located immediately upstream of 
the WWTP.  With the proposed construction contract, Contract Administration and Inspection 
service and soil testing, a budget adjustment will be necessary.  In addition, we recommend 
including an amount for contingencies in the amount of 10% of the construction contract be 
reserved throughout construction.  Therefore, the budgetary adjustment would amount to the 
following (less the amounts previously spent to date): 
 
 Prime Contractor Contract (D-Kal Engineering)  $398,263.00 
 Contract Administration & Inspection (Wallace Group)     39,100.00 
 Contingency Amount (10% of Prime Contract)      39,800.00 
    Total Project Budget Amount     $477,163.00 
 
Discussion: 
The construction contract for this project was publicly advertised and competitively bid. The 
project was advertised in the San Luis Obispo Tribune on June 15, 2015 and then again on June 
24, 2015. Contract documents were made available to interested bidders at the District Office. 



An additional set of contract documents were also provided to the San Luis Obispo and North 
County Builders Exchange. Three addendums were issued to bidders to address questions 
received during the bid phase.  
 
Three (3) construction companies responded to the bid advertisement with bids that were 
received and publicly opened at the District office at 2:00 pm on July 17, 2015. The results of the 
bid opening are as follows:  

 
1-D-KAL Engr.  $ 398,263.00 
2-Specialty Constr. $ 399,086.00 
3-Whitaker Constr. $ 399,495.00 

 
Following bid opening, Staff conducted a bid analysis to determine the lowest, responsive, 
responsible bidder. After the analysis was completed, Staff found that D-Kal Engineering, Inc. 
of San Luis Obispo, CA submitted the lowest bid and met the requirements of a responsive, 
responsible bidder. Please see the attached Bid Analysis spreadsheet for an item-by-item 
breakdown of all submitted bids and the Engineer’s Estimate. 
 
The construction contract for this project provides for a 90 Calendar day construction schedule as 
follows:  
  

SAN LUIS STREET AND AVILA BEACH DRIVE SEWER REPLACEMENT 
 

TENTATIVE CONSTRUCTION SCHEDULE 

 
Award of Bid (District Board Mtg.)..............................................................................July 29, 2015 

Notice of Award  ...........................................................................................................July 30, 2015 

Notice to Proceed (15 days from award) ................................................................. August 14, 2015 

Pre-construction Conference (Wednesday 8:00 AM) ........................................ September 02, 2015 

Start work (min. 10 days from Notice to Proceed) ............................................ September 09, 2015 

Completion – (90 Calendar days) ....................................................................... December 07, 2015 

 
 
 





BID ANALYSIS
Client: Avila Beach Community Services District
Project: San Luis Street and Avila Beach Drive Sewer Replacement

 

Engineer's Estimate: $309,501.00
No. 1 Low Bidder No. 2 Low Bidder No. 3 Low Bidder

ITEM QTY UNIT DESCRIPTION Unit Price Total Cost % Ttl Unit Price Total Cost % Ttl % O/U EE Unit Price Total Cost % Ttl % O/U EE Unit Price Total Cost % Ttl % O/U EE Average High Low

1 1         LS Mobilization, Demobilization and Clean-up 10,000.00$ 10,000.00$    3.2% 25,753.00$ 25,753.00$   6.5% 258% 21,800.00$ 21,800.00$   5.5% 218% 30,000.00$     30,000.00$   7.5% 300% 25,851.00$   30,000.00$   21,800.00$   
2 1         LS Traffic Control  $   8,500.00 8,500.00$         2.7% 7,053.00$   7,053.00$     1.8% 83% 19,200.00$ 19,200.00$   4.8% 226% 24,000.00$     24,000.00$   6.0% 282% 16,751.00$   24,000.00$   7,053.00$     
3 1         LS Construction Survey  $   8,500.00 8,500.00$         2.7% 7,475.00$   7,475.00$     1.9% 88% 2,600.00$   2,600.00$     0.7% 31% 7,000.00$       7,000.00$     1.8% 82% 5,691.67$     7,475.00$     2,600.00$     
4 1         LS Trenching Sheeting and Shoring  $   7,000.00 7,000.00$         2.3% 3,335.00$   3,335.00$     0.8% 48% 6,000.00$   6,000.00$     1.5% 86% 11,500.00$     11,500.00$   2.9% 164% 6,945.00$     11,500.00$   3,335.00$     
5 12       EA 4" SDR 35 PVC Sewer Laterals  $   2,460.00 29,520.00$       9.5% 1,694.00$   20,328.00$   5.1% 69% 3,700.00$   44,400.00$   11.1% 150% 3,000.00$       36,000.00$   9.0% 122% 33,576.00$   44,400.00$   20,328.00$   
6 580     LF 8" SDR35 PVC Sewer Pipe  $      113.79 65,998.20$       21.3% 145.00$      84,100.00$   21.1% 127% 164.00$      95,120.00$   23.8% 144% 153.00$          88,740.00$   22.2% 134% 89,320.00$   95,120.00$   84,100.00$   
7 242     LF 8" HDPE Sewer Pipe (Pipe Bursting)  $      225.00 54,450.00$       17.6% 214.00$      51,788.00$   13.0% 95% 187.00$      45,254.00$   11.3% 83% 165.00$          39,930.00$   10.0% 73% 45,657.33$   51,788.00$   39,930.00$   
8          5 EA Remove 48-Inch Sanitary Sewer manhole  $   5,850.00 29,250.00$       9.5% 1,815.00$   9,075.00$     2.3% 31% 2,700.00$   13,500.00$   3.4% 46% 3,200.00$       16,000.00$   4.0% 55% 12,858.33$   16,000.00$   9,075.00$     
9          6 EA 48-Inch Sanitary Sewer Manhole  $   5,851.00 35,106.00$       11.3% 8,790.00$   52,740.00$   13.2% 150% 9,400.00$  56,400.00$  14.1% 161% 6,500.00$       39,000.00$   9.8% 111% 49,380.00$   56,400.00$   39,000.00$   
10      860 LF Abandon 6" VCP Sewer  $          4.27 3,672.20$         1.2% 20.00$        17,200.00$   4.3% 468% 8.00$          6,880.00$     1.7% 187% 10.00$            8,600.00$     2.2% 234% 10,893.33$   17,200.00$   6,880.00$     
11 1         LS Temporary Bypass and Pumping  $   8,500.00 8,500.00$         2.7% 16,097.00$ 16,097.00$   4.0% 189% 21,800.00$ 21,800.00$   5.5% 256% 24,000.00$     24,000.00$   6.0% 282% 20,632.33$   24,000.00$   16,097.00$   
12 27       CY Class 2 Aggregate Base  $        65.00 1,755.00$         0.6% 197.00$      5,319.00$     1.3% 303% 116.00$      3,132.00$     0.8% 178% 175.00$          4,725.00$     1.2% 269% 4,392.00$     5,319.00$     3,132.00$     
13 350     TON Asphalt Concrete  $      135.00 47,250.00$       15.3% 280.00$      98,000.00$   24.6% 207% 180.00$      63,000.00$   15.8% 133% 200.00$          70,000.00$   17.5% 148% 77,000.00$   98,000.00$   63,000.00$   

CONSTRUCTION BID TOTAL  309,501.40$ 100%  398,263.00$ 100% 128.7% 399,086.00$ 100% 128.9%  399,495.00$ 100% 129.1% 398,948.00$ 481,202.00$ 316,330.00$
Contingency (5%)  15,475.07$    19,913.15$   19,954.30$   19,974.75$   

 

GENERAL REQUIREMENTS

BID ITEM COST ANALYSISBID SCHEDULE

Bid Opening : July 17, 2015 at 2:00 pm

Engineer's Estimate

Location:   District Office - 191 San Miguel Street Avila Beach, CA 93424 

D-Kal Engineering, Inc. Whitaker Construction Group, Inc.Specialty Construction, Inc.
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