AVILA BEACH COMMUNITY
SERVICES DISTRICT

Post Office Box 309, Avila Beach, CA. 93424
Meeting Room and Office — 100 San Luis Street, Avila Beach
Telephone (805) 595-2664 FAX (805) 595-7623
E-mail: avilacsd@gmail.com

BOARD MEETING AGENDA
1:00 P.M. (Pacific Time) Tuesday, November 10th, 2020

PURSUANT TO THE GOVERNOR’S EXECUTIVE ORDER N-29-20, MEMBERS OF
THE BOARD OF DIRECTORS, STAFF AND PUBLIC MAY PARTICIPATE IN THIS
MEETING VIA TELECONTERENCE AND/OR ELECTRONICALLY.

THE DISTRICT OFFICE WILL NOT BE OPEN TO THE PUBLIC.
PUBLIC SHOULD ACCESS VIA ZOOM MEETING OR PHONE.

Z0OOM MEETING: https://us02web.zoom.us/j/4111787571
Meeting ID: 411 178 7571 Password: No Password Required.
BY PHONE: 1-669-900-9128

1. CALL TO ORDER: 1:00 P.M.

ROLL CALL: Board Members:

Pete Kelley, President

Lynn Helenius, Vice President

Ara Najarian, Director

Kristin Berry, Director

Howie Kennett, Director
PUBLIC COMMENT
Members of the public wishing to comment or bring forward any items concerning
District operations which do not appear on today's agenda may address the Board
now. Please state name and address before addressing the Board and limit presentations
to 3 minutes. State law does not allow Board action on items not appearing on the
agenda.

INFORMATION AND DISCUSSION ITEMS
Items of District interest which may be placed on later agendas, or where staff needs to
inform Board.

A. County Reports
1. SLO County Sheriff Department
2. CalFire/County Fire Department



5.

9.

B. Reports on Attended Conferences, Meetings, and General Communications of
District Interest

CONSENT ITEMS:
These items are approved with one motion. Directors may briefly discuss any item, or
may pull any item, which is then added to the business agenda.

October Board Meeting Minutes

Monthly Financial Reviews for October

General Manager and District Engineer Report

Water and Wastewater Superintendent Reports for October

Multi-Jurisdictional Hazard Mitigation Plan — Adoption of Avila Beach Community
Services District Resolution No. 2020-09

mouow»

DISCUSSION OF PULLED CONSENT ITEMS
At this time, items pulled for discussion from the Consent Agenda, if any, will be heard.

BUSINESS ITEMS: Items where Board action is called for.

District Financial Audit for Fiscal Year 2019-20
(Action Required: Receive draft report and presentation by Fedak and Brown, the
District’s independent Auditor; Adopt Audit Report or provide other direction to staff)

Certification of Mitigated Negative Declaration (MND) for Wastewater System

Improvements, Resolution No. 2020-08
(Action Required: Consider Adoption of Resolution No. 2020-08 Providing Certification of

the MND for the Wastewater System Improvements Project.)

Award Contract for Final Design and Bid Services for the Wastewater Treatment Plant

Redundancy Project
(Action Required: Consider Awarding a Contract for Professional Services or Provide Other

Direction to staff)

Consider Retaining New General Counsel
(Action Required: Information Item, update from Personnel Committee)

COMMUNICATIONS/ COORESPONDENCE
At this time, any Director or Staff, may ask questions for clarification, make any
announcements, or report briefly on any activities or suggest items for future agendas.

Adjourn to next regularly scheduled meeting on December 14, 2020.

Any writing or document pertaining to an open session item on this agenda which is distributed to a majority of the Board after
the posting of this agenda will be available for public inspection at the time the subject writing or document is distributed. The
writing or document will be available for public review in the District Administration Office, 100 San Luis Street, Avila Beach,
CA during normal business hours. Consistent with the Americans with Disabilities Act and California Government Code Section
54954.2 requests for disability related modification or accommodation, including auxiliary aids or services may be made by a
person with a disability who requires the modification or accommodation in order to participate at the above referenced public
meeting by contacting the District at 805-595-2664.



MINUTES OF REGULAR MEETING
Avila Beach Community Services District
Tuesday, October 13, 2020
1:00 P.M.

PURSUANT TO THE GOVERNOR’S EXECUTIVE ORDER N-29-20, MEMBERS OF THE BOARD OF
DIRECTORS, STAFF AND PUBLIC PARTICIPATED IN THIS MEETING VIA TELECONTERENCE
AND/OR ELECTRONICALLY.

BOARD MEETING
1:00 P.M. (Pacific Time) Tuesday, October 13th, 2020

ZOOM MEETING: 411 178 7571

Meeting ID: https://us02web.zoom.us/j/4111787571

BY PHONE: 1-669-900-9128

1. CALL TO ORDER

President Kelley called the meeting of the Board of Directors of the Avila Beach Community Services District,
to order at 1:00 P.M. on the above date, in the Avila Beach Community Services District Building, 100 San

Luis Street, Avila Beach, California.
2. ROLL CALL

Board Members Present via Zoom: Lynn Helenius

Pete Kelley

Board Members Present: Howie Kennett

Board Members Absent: Ara Najarian
Kristin Berry

Staff Present: Brad Hagemann, General Manager and District Engineer
Kristi Dibbern, Accounting

Staff Present via Zoom: Mike Seitz, Legal Counsel

Cara Aguiar, FRM

3. PUBLIC COMMENTS - No Public Comments.

4. INFORMATION AND DISCUSSION ITEMS

A. County Reports

Cal Fire: CAL Fire - Battalion Chief Paul Lee stated that there were 62 calls for service of which 32 were medically
related. Over 4 million acres have burned in California. We have the support of the National Guard who are receiving
training from Cal Fire as hand crews. Chief Lee suggested with the high winds be sure to clear 5 feet away from your
home and out-buildings. Chief Lee pointed out that Cal Fire’s website has a number of applications available to assist
with CPR and First Aid Procedures. There is also an app “Pulse Point” for your smart devices with emergency
information and live coverage for incidents in SLO County.



Sheriff’s Report: Lt. Stuart MacDonald introduced himself as he is newly assigned to our local station. Seventy nine
calls for service this month. There were: two batteries and assaults, 22 disturbances, 4 vehicle burglaries, 10 thefis, 3
vehicles vandalized, 3 mailbox thefts and five suspicious circumstances reported. The Sheriff’s proactive efforts include
34 enforcements including 30 stops, 3 bicycles and one pedestrian. One nuisance package delivery was brought to the

officer’s attention.

B. Conferences, Meetings and General Communications. General Manager Brad Hagemann announced there will
be a CSDA Virtual meeting on October 29, at 11:00 via Zoom. Directors are welcome to join.

Director Berry joined the meeting in person at the District office at 1:19 P.M.

5. CONSENT ITEMS

Legal Counsel Seitz commented that since Director Berry was not present at the September meeting, she should
not participate in the vote to approve the September meeting minutes. President Kelley made a motion to
approve the Consent Items except Item 5.A. September meeting minutes. The motion was seconded by Director

Kennett and it passed with a roll call vote 3-0.

AYES: Pete Kelley
Howie Kennett
Lynn Helenius
NOES: None

ABSENT: Ara Najarian

Director Berry made a motion to approve Consent Items Item 5.A. September meeting minutes. The motion was
seconded by Director Kennett and it passed with a roll call vote 4-0.

AYES: Kristin Berry
Howie Kennett
Pete Kelley
Lynn Helenius
NOES: None

ABSENT: Ara Najarian

6. DISCUSSION OF PULLED CONSENT ITEMS: None




7. BUSINESS ITEMS:

A. Award Notice of Intent to Purchase Membrane Bioreactor Unit to Cloacina, LLC.

GM Hageman summarized the staff report noting that staff and consultant (MKN) have gone through a thorough process
to prepare a Request for Proposals (RFP), review and rank proposals to provide a recommendation on which firm to select
to manufacture the Membrane Bioreactor Unit. Staff concluded that Cloacina LLP was clearly the best fit for the CSD for
a number of reasons: Price, local vendor that will save on shipping costs, familiarity with operations and maintenance of
the ABCSD WWTP and the best methods for integrating the MBR in to the CSD WWTP. Staff recommended the Board
issue a Notice of Intent to Purchase to Cloacina, LLC as the best vendor for the MBR.

Director Helenius made a motion directing staff to prepare and issue a Notice of Intent to Purchase MBR unit. It was

seconded by Director Berry and it passed with a roll call vote 4-0.

AYES: Lynn Helenius
Kristin Berry
Howie Kennett
Pete Kelley
NOES: None

ABSENT: Ara Najarian

B. Notice of Intent to Adopt a Mitigated Negative Declaration (MND) for Wastewater System Improvements.
This was an information only item for the Board.

COMMUNICATIONS/CORRESPONDENCE.

ADJOURNMENT: The meeting was adjourned at 2:15 P.M.

The next regular meeting of the Avila Beach Community Services District is scheduled for Tuesday,
November 10th, 2020 at 1:00 PM at 100 San Luis Street. Avila Beach.

These minutes are not official nor a permanent part of the records until approved by the Board of Directors at
their next meeting.

Respectfully submitted,

Brad Hagemann, PE
General Manager






AVILA BEACH
COMMUNITY SERVICES DISTRICT
Post Office Box 309, Avila Beach, CA 93424

MEMORANDUM
TO: Board of Directors e
7
: )
FROM: Brad Hagemann, General Manager ;" V)
DATE: November 10%, 2020

SUBJECT: Monthly Financial Review for October 2020

Recommendation:
Receive and file report.

Overall Monthly Summary

During the month of October, the District deposited $160,268.67 and incurred $97,364.83 in
expenses (cash basis). Income included $65,904.98 in County tax income and $89,095.71 in
monthly water and sewer fees. Detailed financial reports including a Balance Sheets, Deposits
by Fund, Checks by Fund and Profit and Loss Sheets are provided for your information for the
month of October.

Utility Service Billing

The District billed approximately $87,609.55 in water and sewer service charges in October.
Customer Rate Assistance reduced billing charges to the District in the amount of $1,486.16.

Operation and Maintenance

The Fluid Resource Management (FRM) Statement for October is attached to this report.



2:06 PM Avila Beach Community Services District

11/04/20 Profit & Loss
Accrual Basis October 2020

Ordinary Income/Expense
Income
4000 - Income Summary
4010 - Operating Revenue
4012 - Solid Waste Franchise Fee
4030 - County Taxes

Total 4000 - Income Summary
Total Income
Gross Profit

Expense
5100 - Merchant Credit Card Fees
5110 - Amex
5120 - Chase Paymentech
5140 * Invoice Cloud

Total 5100 - Merchant Credit Card Fees

5200 - Payroll Expenses
5210 - Gross Wages
5211 - Regular Pay
5012 - Holiday Pay
5014 - Sick Pay
5016 - Vacation Pay

Total 5210 - Gross Wages
5230 - Payroll Taxes

5240 - Health & Medical Exp.
5242 - Health Ins / Other

Total 5240 - Health & Medical Exp.

5250 - PERS Company Pd Expense
5256 - PERS Co Pd Kiristi

Total 5250 - PERS Company Pd Expense
5280 - Payroll Administration & Misc.
Total 5200 - Payroll Expenses

6000 - Administrative Overheads
6102 - Accounting

Oct 20_

89,095.71
2,396.13
65,904.98

167,396.82
157,396.82
167,396.82

14.85
124.26
421.58

560.69

3,1563.22
0.00
0.00
0.00

3,153.22
57.32

800.00
800.00

577.00
577.00
104.12
4,691.66

1,200.00

Page 1



2:06 PM

11/04/20
Accrual Basis

Avila Beach Community Services District

Profit & Loss
October 2020

6103 -
6120 -
6135 -
6140 -

Accounting Audit

Dues & Subscriptions
Legal

Office Supplies & Postage

6142 - Postage & Shipping
6143 - Supplies, Office
6140 - Office Supplies & Postage - Other

Total 6140 - Office Supplies & Postage

6150 -
+ Website

6170

Rate Assistance

Total 6000 - Administrative Overheads

6500 - Operating Expenses

6503 -

6505 -
6506 -
6507 -
6510 -
6518 -
6520 -

Chemicals

Contract Labor O & M
Contract Labor GM

Contract Labor Civil Engineer
Critical Spare Parts
Equipment Expense
Equipment Repair & Maint.

6522 - Equip. Rep. & Maint-Avila & HD
6524 - Eqip. Rep. & Maint. Avila Only
6520 - Equipment Repair & Maint. - Oth...

Total 6520 - Equipment Repair & Maint.

6525 -
6530 -
6535 -
6540 -
6542 -
6550 -
6555 -
6580 -
6585 -
6590 -
6500 -

Fat Oil & Grease (FOG)
Generator Maintenance
Insurance P/L

Lab Tests

Maintenance

Operating Supplies
Permits & Fees

Solids Handling
Telephone / Internet
Utilities

Operating Expenses - Other

Total 6500 - Operating Expenses

Total Expense

Net Ordinary Income

(_)ct 20

2,600.00
5,492.99
828.00

163.45
82.47
14.73

260.65

1,486.16
200.00

12,067.80

5,086.84
19,591.88
5,147.50
6,090.00
1,304.97
131.99

9,365.97
13,491.63
6,985.03

29,832.63

250.00
2,030.00
1,919.00
3,417.00

615.00

843.39

57.30
2,706.00

541.41

4,404.54
50.28

84,019.73
101,339.88
56,056.94
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2:06 PM Avila Beach Community Services District
11/04/20 Profit & Loss
Accrual Basis October 2020

Other Income/Expense
Other Expense
8200 - Non-Operating Expenses
8230 - Capital Purchases in Prog Sani
8246 - WW Swr Ln Rpimt San Migl
8246¢ - WW Swr Ln Rpimt Sn Migl Pha...

Total 8246 - WW Swr Ln Rpimt San Migl
Total 8230 - Capital Purchases in Prog Sani
Total 8200 - Non-Operating Expenses
Total Other Expense
Net Other Income

Net Income

Oct 20

57.50
57.50
57.50
57.50
57.50
-57.50
55,999.44
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2:07 PM Avila Beach Community Services District

11/04/20 Balance Sheet
Accrual Basis As of October 31, 2020
Oc_t _31, 2_0
ASSETS
Current Assets
Checking/Savings
1000 - Cash Summary
1005 - Customer Cash 152.40
1008 - Petty Cash 8.02
1010 - Pacific Premier Checking 980,899.24
1050 - LAIF 3,112,997.50
Total 1000 - Cash Summary 4,094,057.16
Total Checking/Savings 4,094,057.16
Accounts Receivable
1200 - *Accounts Receivable 85,534.50
Total Accounts Receivable 85,534.50
Other Current Assets
1250 - Receivables
1255 - Interest Receivable 19,364.33
1270 - Taxes Receivable 9,5630.07
1280 - Water & Sewer Billings 117,927.53
Total 1250 - Receivables 146,821.93
1400 - Prepaid Summary
1410 - Prepaid Insurance 16,606.11
Total 1400 - Prepaid Summary 16,606.11
Total Other Current Assets 163,428.04
Total Current Assets 4,343,019.70
Fixed Assets
1600 - Fixed Assets & Acc. Depr.
1605 - Office Equipment
1606 - Copier Samsung 2012 8,233.58
1609 - Office Equipment Accum Depr -8,233.58
Total 1605 - Office Equipment 0.00
1610 - Fixed Asset -Office & Admin.
1612 - Office Furniture cost 4,526.21
1614 - Office Furniture Accum Dep. -4,526.21
Total 1610 - Fixed Asset -Office & Admin. 0.00
1620 - Fixed Assets - Sanitary
1622 - Land 60,314.10
1626 - Collection Assets
1627 - Collection Assets Cost 1,318,875.26
1628 - Collect Assets Accum Depr -497,174.62
Total 1626 - Collection Assets 821,700.64

1630 - Disposal Equipment



2:07 PM Avila Beach Community Services District

11/04/20 Balance Sheet
As of October 31, 2020

Accrual Basis

1631 - Disposal Equip Cost
1632 - Disposal Equip Accum Depr

Total 1630 - Disposal Equipment

1635 - Treatment Plant
1636 - Treatment Plant Original
1637 - Treatment Plant Addition
1638 - Treatment Plant Accum Dep

Total 1635 - Treatment Plant

1642 - Treatment Equipment
1643 - Treatment Equip Cost

1644 - Treatment Equip Accum Depr

1642 - Treatment Equipment - Other
Total 1642 - Treatment Equipment
Total 1620 - Fixed Assets - Sanitary

1650 - Fixed Assets - Water
1652 - Equipment
1653 - Equipment Cost
1654 - Equipment Accum Depr
1652 - Equipment - Other

Total 1652 - Equipment

1656 - Distribuation Assets
1657 - Distribuation Assets Cost
1658 - Dist Assets Accum Depr

Total 1656 - Distribuation Assets
Total 1650 - Fixed Assets - Water

1680 - Structures - Fixed Asset
1681 - Structures GFAAG - Sani & FA
1682 - Gen / Fire Accum Dep

Total 1680 - Structures - Fixed Asset
1690 - Construction in Progress
Total 1600 - Fixed Assets & Acc. Depr.
Total Fixed Assets

Other Assets
1800 - Deferred Outflows of Resources

Total Other Assets
TOTAL ASSETS
LIABILITIES & EQUITY

Liabilities

Current Liabilities

Oct 31, 20

611,174.66
-264,042.83

347,131.83

105,000.00
2,049,098.30
-1,177,733.59

976,364.71

1,087,410.54
-704,848.55
205,485.61

588,047.60
2,793,558.88

21,136.28
-21,136.28

74.79
74.79

1,263,996.77
-657,239.98

606,756.79
606,831.58

74,061.65
-38,345.77

35,715.88
66,397.23
3,502,503.57
3,602,503.57

27,497.00
27,497.00
7,873,020.27
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2:07 PM Avila Beach Community Services District

11/04/20 Balance Sheet
Accrual Basis As of October 31, 2020

Accounts Payable
2100 - Accounts Payable

Total Accounts Payable

Other Current Liabilities
2200 - Payroll Liabilities
2201 - Accrued Payroll
2260 - Vacation Payable
2262 - Sick Pay Accrued
2250 - PERS Liability

Total 2200 - Payroll Liabilities

2300 - Deposits Held
2303 - Water Deposits Held

Total 2300 - Deposits Held
Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
2400 - Net Pension Liability
2500 - Deferred Inflows of Resources

Total Long Term Liabilities
Total Liabilities
Equity

3000 - Opening Bal Equity

3900 - Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Oct 31, 20

55,158.45
55,158.45

1,772.34
944.10
274.60
394.14

3,385.18

4,610.00
4,610.00
7,995.18

63,153.63

126,061.00
9,791.00

135,852.00
199,005.63

177,730.13
7,670,171.36
-173,886.85

7,674,014.64
7,873,020.27

Page 3
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FLUID RESOURCE MANAGEMENT Statement
www.frm-ops.com CA Lic #937346

OPERATIONS . MAINTENANCE . MECHANICAL Date
2385 Precision Drive
Arroyo Grande, CA 93420 11/2/20

Phone # 805.597.7100 Fax # 805.597.7171
California Certified Small Business #1120142

To:

Avila Beach Community Services District
P.0. Box 309

100 San Luis Street

Avila Beach, CA 93424

Amount Due Amount Enc.

$45,854.37

Transaction Amount Balance

348F11001 Monthly OPS/Maint-
10/31/20 |INV #F20063. Orig. Amount $19,591.88. 19,591.88 19,591.88

348F11001 Monthly OPS/Maint:348FW11001
Water:348AW17001 Add Services water-

10/23/20 |INV #A19996. Orig. Amount $69.15. 69.15 19,661.03
W19552 First Street Lift Station Pumps, S-

06/24/20 |INV #W19552. Orig. Amount $549.50. 6.50 19,667.53

08/07/20 |PMT #2743. -6.50 19,661.03

W19801 Secondary Clarifier #2-
09/30/20 |INV #W198041. Orig. Amount $15,532.75. 15,632.75 35,193.78

W19902 Upper Eyewash Station Replacement-
10/27/20 |INV #W19902. Orig. Amount $1,182.52, 1,182.52 36,376.30

W19969 Sec #2 diagnosis & fabricate parts-
09/30/20 |INV #W19969. Orig. Amount $9,478.07. 9,478.07 45,854.37

CURRENT 1-30 DAYS PAST 31-60 DAYS PAST  61-90 DAYS PAST OVER 90 DAYS y———

DUE DUE DUE PAST DUE

$45,854.37

20,843.55 25,010.82







AVILA BEACH

COMMUNITY SERVICES DISTRICT
Post Office Box 309, Avila Beach, CA. 93424

MEMORANDUM

TO: Board of Directors .
=)

FROM: Brad Hagemann, General Manager ( rf' 7 Zﬁb )

DATE: November 10, 2020

SUBJECT:  General Manager/District Engineer Report

Zone 3 Technical Advisory Committee and Advisory Committee
The Zone 3 Technical Advisory Committee (TAC) met on Wednesday November 4th via computer

(“GoToMeeting”) and teleconference. The agenda packet for the meeting is attached to this staff report.
As of this writing Lopez Lake is at an elevation of 482.5 feet, is at 42% of capacity and has
approximately 20,925 acre feet of water in storage (700 AF less than a month ago). The key topics for
the TAC continue to be the proposed changes to the Zone 3 Water Contract; and potential de-
commissioning of the terminal reservoir.

Office of Emergency Services - Community Power Resiliency Allocation to Special Districts Grant
Staff applied for a $245,000 grant from the State Office of Emergency Services to help off-set the costs
of a new back-up generator that is planned to be installed as part of the wastewater treatment plant
improvement project. Notification of the grant availability came in on October 9, 2020 and the grant
applications were due by October 30, 2020. Staff completed the application forms in-house and we have
notification that OES has received the District’s application. Applicants will be advised of their
application status by the middle of 2021. The Grant Program Synopsis and application outline is
provided as an attachment to this report.

Notice of Preparation of an Initial Study for Lopez Water Project Contract Changes (Project)

On October 29, 2020, the San Luis Obispo County Publics Works Department issued a Notice of
Preparation of an Initial Study for the Project. The Initial Study is being prepared to evaluate the
potential for significant impacts from the Project pursuant to the California Environmental Quality Act
(CEQA). Responses and comments are due back to the County no later than December 4, 2020. The
Notice of Preparation Memo and Project Description are provided as an attachment to this report.




ZONE 3 TECHNICAL ADVISORY
COMMITTEE
Wednesday Nov 4, 2020
9:00 - 11:00 am

Phone line: +1 (5§71) 317-3122
Access Code: 305-539-189
OR
Webinar: https://global.gotomeeting.com/install/305539189

AGENDA

. Announcements All
o Urban Water Management Plan

=S

2. General Operations and Water Report Jill Ogren
e Summary Notes - October
e Monthly Operations Report — October
o Lopez Storage Projections — New Chart

3. FY 21/22 Proposed CIP Budget David Spiegel

4. Capital Improvement Project Update

¢ Cathodic Protection Project Phasing Desiree Bravo
e Terminal Dam
5. Cloudseeding Winter 20/21 Update Jill Ogren
6. Contract Changes Update Jill Ogren

e Stored Lopez Water

7. Future Agenda items? All
¢ AG Creek GSP Grant
¢ HCP/Instream Studies
¢ Stored State Water in Lopez - Evaporation

e Zone 3 Boundary Change

Attachments: Distributed separately

Summary Notes — October

Lopez Monthly Operations Report — October
Lopez Storage Projections Chart

Proposed FY 21/22 CIP Project Budget
Cathodic Protection Repair Phasing Options

moowy»

Next Meeting Date: December 9, 2020



ZONE 3
, TECHNICAL ADVISORY COMMITTEE
'l-l WEDNESDAY October 14, 2020 (9:00-11:00 AM)
Via Goto Meeting due to COVID-19 Protocol
SUMMARY NOTES - DRAFT

Attendees via GoTo Meeting: Shane Taylor (Arroyo Grande), Ben Fine (Pismo), Greg Ray (Grover Beach), Will Clemens (OCSD),
Brad Hagemann (ABCSD), Dan Migliazzo (San Miguelito), Vard Ikeda, John Wallace, Dan Heimel (WSC Inc.), Jill Ogren (PW Dept),
Mark Chiaramonte (Utilities Div. Mgr), Jenny Williamson (LWTP).

1. Announcements —
o Oceano protest hearing for Prop 218 scheduled for tonight, October 14th.
 County Board of Supervisors approved the Tesla Battery for Lopez WTP. Tesla was also approved for
the SGIP money. A meeting will be scheduled within the next week or two between Tesla and Craig
Kesler to discuss how the battery will work during peak hours at the Lopez plant.

2. Advisory Committee — At Large Member
o Discussion took place of the applicants/qualifications for recommendation to fill the Member at
Large Member vacancy created when Jim Garing moved away. TAC recommended Ron
Reilly to fill the Member At Large vacancy with Matthew Scrudato as the Alternate.

3. General Operations and Water Supply Report -

e Craig Kesler reported the Lake Elev. = 483.61 ft, Storage = 21,501 AF @ 44% Capacity. Downstream
releases are at 1.9 MGD (instantaneous reading); WTP at 4.5 MGD; SWP at 0.7 MGD. Rainfall to date
0.06 inches.

e No comment on September Summary Notes.

¢ The October Monthly Operations Report was reviewed.

e The Storage Projections Chart was reviewed. It was noted that the storage is getting close the to
20,000 AF trigger point for the LRRP. A discussion on initiating the LRRP will be scheduled once long-
range projections predict if it will be a dry or wet winter. New chart is in progress that will help to predict
storage levels more accurately.

¢ Mike Boyce, Project Manager for the AG Creek Project, gave clearance for downstream releases to
increase starting today, October 14, as work has completed for the project. Downstream releases will
be increase from 1.9 to 2.5 MGD today, another increase will be made on Friday, October 16", to 3.1
MGD, and once more on Monday, October 19™, to 3.6 MGD.

4. Cloudseeding Winter 20/21 Update

e On November 17t, 2021 cloudseeding program will be presented to the Board of Supervisors for
approval. Per the project agreement, approval by the Board of Supervisors is needed for each year's
program along with the operations plan for the year. A lease agreement between the County and City of
Arroyo Grande for the new ground seeding site in City of Arroyo Grande will also be presented for
approval.

e For the 2021 year there will be ground seeding only, no air-based seeding. The decision was based on
the presentation provided by North American Weather Consulting to TAC showing ground seeding
being more effective and cost efficient than air-based seeding due to the weather patterns for Zone 3.

¢ Two sites will be utilized for ground seeding: Arroyo Grande Tank Site (if lease approved) and Berros
Peak located east of Nipomo (existing Santa Barbara County site) . Cold Canyon Landfill is potentially
being considered for a third potential ground site but not for this year.

¢ Scheduled to start cloudseeding program on December 1t



5. Contract Changes Update —

Updates provided on the status of the Contract Changes and progress on the Notice of
Preparation (NOP) of the CEQA document.

Keith Miller and the Environmental Division will be posting the NOP within a couple of weeks.
Keith reached out to National Marine Fisheries Service (NMFS) and provided the project
description. There was a positive response and NMFS feels that it will allow for more flexibility
for agencies. Erica Stuckey, County Legal Counsel, is currently reviewing the project
description as well and the County is waiting for her response. Initial review is supportive with
language modifications.

6. Capital Improvement Project Update
e TAC was notified that November's meeting will have an agenda item to discuss FY 21/22

budget for Capital Improvement Projects (CIP).

Updates provided on current projects and discussion on unbudgeted projects concerning the
Sludge Bed Curtain Wall Rehabilitation and the Aqueous Ammonia Room (see October
agenda packet attachment).

Discussion on the Cathodic Protection Project Options. Desiree Bravo presented the overall
scope of the repairs needed and a budgetary estimate of $850,000 (See Oct.Agenda
attachment). Requested input from TAC to determine how much of the repair do they want to
do since this is an expensive project and there is no budget in FY 20/21. More refined
estimates will be obtained after scope identified. TAC recommends phasing the work due to
estimated costs but agreed on the scope of repairs provided. Staff will return with a
phasing options and cost plan in November.

7. Terminal Dam — Update
o County Water Quality Manager, Faith Zenker, discussed the water quality considerations of

de-commissioning the terminal dam and presented a PowerPoint presentation on watershed

vulnerabilities. Next Steps:
» Review with the State, the Recreation Guidelines for consideration of Lopez Lake as

a direct source of water for Lopez WTP as a body contact reservoir.
= Calculate money to bring reservoir into compliance with continued recreation use
and direct use of water from the lake.
— Additional WQ monitoring
Additional Recreation Staff
Additional wastewater plant requirements
— Swim area monitoring
— Additional algae treatment chemicals
= Evaluate direct use of Lopez Lake water for treatability at the plant.
— Low Dissolved Oxygen
— Elevated iron and manganese
— Algae
Other options discussion - Can we lower terminal reservoir operating level to DSOD suggested
level and install a pump to continue to feed water to the plant and possibly not have to retrofit
the terminal reservoir? This option is not feasible according to the WTP operators due to the
plant’s operational requirements to maintain levels higher than what DSOD suggests.

¢ Discussion on the Seismic Remediation Alternatives. Discussed next steps in light of WQL

Managers presentation. Staff is recommending moving forward with getting the necessary
Geotechnical testing information on the Terminal Dam before going to much further on the De-



commissioning of the terminal reservoir. Estimated cost is $300,000 only $30K in this year’s
budget, will need additional money if we want to pursue this year. Staff will be sending a letter
to DSOD outlining the Zone 3 work plan to complete Geotech work. TAC agreed to continue
forward with the Geotech study of the Terminal Dam.

8. Future Agenda Items —
e FY 20/21 Proposed CIP
¢ AG Creek GSP Grant/Groundwater Modeling Updates

¢ Stored State Water in Lopez — Evaporation
e Zone 3 Boundary Change

Next Meeting November 4, 2020

Summary Notes Prepared by Jenny Williamson
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GAVIN NEWSOM . MARK S. GHILARDUCCI
GOVERNOR [ " c al OES DIRECTOR
GOVERNDR'S OFFICE

& OF EMERGENCY SERVICES

REQUEST FOR PROPOSAL

The California Governor's Office of Emergency Services (Cal OES), Grants
Management Section, is soliciting proposals for the following program:

COMMUNITY POWER RESILIENCY ALLOCATION TO SPECIAL DISTRICTS PROGRAM
Release Date: October 9, 2020

This Request for Proposal (RFP) provides detailed information and forms
necessary to prepare a proposal for the Cal OES grant funds.

PROGRAM SYNOPSIS

Program Description
The purpose of the Community Power Resiliency Allocation to Special Districts

Program is to support California special districts with additional preparedness
measures in response to power outage events.

Eligibility:
California special districts that have an identified critical facility or facilities, or

provide critical infrastructure, pursuant to the de-energization guidelines
adopted by the California Public Utilities Commission are the only eligible

Applicants.

Performance Period:
July 1, 2020 — October 31, 2021

Available Funding:
Individual Applicants may request up to $300,000.

Submission Deadline:
Friday, October 30, 2020

i By, 3650 SCHRIEVER AVENUE, MATHER, CA 95655
Q‘ E“Dned Pa)) PSPS@caloes.ca.gov

*
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COUNTY COUNTY OF SAN LUIS OBISPO

Z SAN LUIS
RS Public Works
John Diodati, /nterim Director MEM ORANDUM
Date: October 29, 2020
Subject: Notice of Preparation - Initial Study
To: Responsible Agencies, Trustee Agencies, and Interested Parties
From: Keith Miller, Environmental Division Manager

San Luis Obispo County Department of Public Works
976 Osos Street, Room 206

San Luis Obispo, CA 93408-2040

Email: kimiller@co.slo.ca.us

Project Title: Lopez Water Project Contract Changes (552R235020/ED#20-210)

Project Applicant: County of San Luis Obispo Zone 3 Flood Control and Water Conservation
District (District)

Responses Due By: December 4, 2020

The County of San Luis Obispo Flood Control and Water Conservation District (District) willbe
the Lead Agency and will prepare an Initial Study (IS) for the above-referenced project. We
need to know the views of your agency as to the scope and content of the environmental
information which is germane to your agency's statutory responsibilities in connection with

the proposed project.

The IS will be prepared to evaluate the potential for significant impacts from the project and
determine the appropriate document to be prepared pursuant to the California
Environmental Quality Act (CEQA). Your agency may subsequently need to use the CEQA
document prepared by the District when considering your permit or other approval for the

project.

Please provide us the following information atyour earliest possible date, but not later than
December 4, 2020:

1. NAME OF CONTACT PERSON. Please include address, e-mail and telephone number.

2. PERMIT(S) or APPROVAL(S) AUTHORITY. Please provide a summary description of these and
send a copy of the relevant sections of legislation, regulatory guidance, etc., if applicable.

3. ENVIRONMENTAL INFORMATION. What environmental information must be addressed in the

County of San Luis Obispo Department of Public Works
County Govt Center, Room 206 | San Luis Obispo, CA 93408 | (P) 805-781-5252 | (F)805-781-1229
pwd@co.slo.ca.us | slocounty.ca.gov



Initial Study to enable your agency to use this documentation as a basis for your permit
issuance or approval?

PERMIT STIPULATIONS/CONDITIONS. Please provide a list and description of standard
stipulations (conditions) that your agency will apply to features of this project. Are there other
conditions that have a high likelihood of application to a permit or approval for this project? If so,
please list and describe.

REASONABLY FORESEEABLE PROJECTS, PROGRAMS, or PLANS. Please name any future project,
programs or plans that you think may have an overlapping influence with the project as
proposed.

RELEVANT INFORMATION. Please provide references for any available, appropriate

documentation you believe may be useful to the County in preparing the IS. Reference to
and/or inclusion of such documents in an electronic format would be appreciated.

FURTHER COMMENTS. Please provide anyfurther comments or information thatwill help the
County to scope the document and determine the appropriate level of environmental

assessment.

General information on the Lopez Water Project is available on the County's project website at:
httos://www.slocounty.ca.cov/Departments/Public-Works/Committees-Programs/Flood-

Control-Zones/Zone-3-Lopez-Water-Project.aspx.
A project description and Zone 3 vicinity map is attached.

Please sendyour response to Keith Miller atthe address or email shown above. Asrequested
above, we will need the name for a contact person in your agency.

____——_____’_/
L
Keith Miller, Environmental
Division Manager
kKimiller@co.slo.ca.us

Attachment: Project Description and Location Map

County of San Luis Obispo Department of Public Works
976 0sos Street, Room 206 | San Luis Obispo, CA 93408 | (P)805-781-5252 | (F) 805-781-1229
pwd@co.slo.ca.us | slocounty.ca.gov



Lopez Water Project Contract Changes

Project Description

Prepared by
The San Luis Obispo County Flood Control

and Water Conservation District

October 2020



The San Luis Obispo County Flood Control and Water Conservation District (District) established Zone 3
(Zone 3) on July 26, 1965 for the purpose of financing, construction and maintenance of the Lopez Dam
and facilities (Lopez Project) to provide potable water to the lands within the Zone 3 boundaries (refer to
Figure 1). The District entered into water supply contracts with the Zone 3 Contractors (Contractors),
which include Cities of Arroyo Grande, Grover Beach and Pismo Beach, the Oceano Community Services
District and the County Service Area 12 (Avila Beach) to fund a portion of the Lopez Project and to establish
entitlements for Lopez Water.

The District’s current water supply contracts with the Contractors provide an annual entitlement of water
from the reservoir (entitlement) and the option to purchase surplus water, which consists of unused
annual entitlements and unreleased downstream releases from the previous water year. Contractors have
one year to use the surplus water, any unused surplus water then reverts back to being water available
to the District for annual entitlements and downstream releases in the subsequent year. This contractual
structure creates a “use it or lose it” scenario and does not provide any incentive for the Contractors to
limit their use of Lopez Water and preserve local water supplies.

The District, on behalf of the Contractors, is proposing to restate and amend its existing water supply
contracts to allow the Contractors to store their unused annual water entitlement in Lopez Reservoir for
future use. The purpose of the proposed changes is to provide the District and the five Contractors greater
flexibility to better manage their water supply portfolios, which in addition to Lopez reservoir water, may
include groundwater or allocations from the State Water Project (SWP), and improve water supply
resiliency for the region.

The safe yield of the reservoir is the maximum quantity of water that can be consistently extracted from
the reservoir on an annual basis without the reservoir reaching minimum pool or other limiting constraint
during the worst drought period on record. The safe yield identified in the existing Lopez Reservoir Water
Supply Contracts is 8,730 acre feet per year (AFY). This safe yield has been reaffirmed in multiple reservoir
operations studies in recent years, including the Lopez Spillway Raise Project (Stetson 2013) and the
ECORP HCP Modeling Analysis.

The safe yield is divided between the municipal diversions and downstream releases, with 4,530 AFY
designated for Contractor entitlements, and 4,200 AFY designated for release downstream.

The District’s water supply contracts identify each Contractor’s entitlement to Lopez Project water and is
summarized in Table 1, along with each Contractor’s entitlement percentage.



Attachment 1 Vicinity Map
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Table 1. Lopez Reservoir Contractor Entitlements and Entitlement Percentages

‘ Entitlement
Contractor Entitlement (AFY) Percentage
!___ ' | (Approximate)
! CSA-12 (Avila Beach) 245 5%
] City of Arroyo Grande _ ] 2290 | 51% o
th of Grover Beach __ 800 18% o
City of Pismo Beach _. a 892 . 20% N
Oceano Community Services District 303 7%
Total 4,530 _ 100% |

The water year for the Lopez Project begins on April 1 and ends on March 31 of every year. Shortly after
the end of the water year the District notifies the Contractors of how much water entitlement and surplus
water is available for each agency for the upcoming water year. The Contractors request a portion or all
of their entitlement and surplus water and the water is diverted throughout the year from the reservoir
to the Lopez terminal reservoir, where it is treated and transmitted via the Lopez Pipeline to the
Contractors. Since 2007, entitlement deliveries to the Contractors have averaged approximately 4,480
AFY. The time period from 2007 to present was selected as the period of reference because it represents
current operations under the 2007 Interim Downstream Release Schedule (IDRS), further described
below, and is most representative of the current operating parameters for the reservoir.

Surpius Water

In addition to the entitlements, the Contractors have access to surplus water under the current contracts.
The amount of surplus water available to the Contractors is calculated at the end of the Lopez water year
and includes unused entitlements and unreleased downstream releases. Each Contractor’s allocation of
surplus water is proportional to each agencies’ entitlement percentage. Surplus water must be taken in
the subsequent water year but can only be taken after the Contractor takes delivery of all its entitlement
water for that year. Any unused surplus water at the end of the water year becomes water available to
the District for annual entittements and downstream releases in the subsequent water year.

Downstream releases are also tracked on the Lopez water year and the parameters for managing
downstream releases are included in IDRS (additional information provided below). Up to 4,200 AFY of
the safe yield is designated for downstream release. Downstream releases are released from the reservoir
at the outlet of the dam directly into Arroyo Grande Creek. The downstream releases are used to maintain
habitat for environmental resources, provide water for downstream agricultural uses, and to recharge the
groundwater basin. The downstream releases vary throughout the year depending on hydrologic
conditions and downstream environmental and agricultural demands. On average, since 2007
downstream releases have averaged approximately 3,640 AFY.



The Lopez Dam received a permit to operate on May 31, 1961. The permit provides for appropriation of
water from Arroyo Grande Creek and the diversion of 50,000 AFY from October 1 to July 1, for beneficial
use. The District is in the process of obtaining a updated Water Rights Permit, which requires the
completion of a Habitat Conservation Plan (HCP). See additional information below regarding the HCP.

The IDRS provides a plan for managing downstream releases from Lopez Dam until such time as the HCP
can be completed and adopted. The goal of the IDRS is to allow the District to maintain a downstream
release schedule that provides water for downstream environmental and agricultural uses and maintains
water for municipal diversions. The IDRS outlines a release method, schedule, and monitoring protocol.
The Zone 3 Board of Supervisors adopted the IDRS in April 2007, and the District has been implementing
it since that time. Under the IDRS, downstream releases range between 3 and 6 cubic feet per second,
depending on hydrologic conditions and downstream demands. Downstream releases have averaged
approximately 5 cubic feet per second since 2007.

The IDRS includes a Low Reservoir Response Plan (LRRP). The LRRP describes a set of actions that the
District would implement when the amount of water in storage within the Lopez Reservoir drops below
20,000 Acre-Feet (AF) and the District’s Board of Supervisors has declared an emergency related to Zone
3. The purpose of the LRRP is to limit municipal and downstream releases from Lopez Reservair during
periods of low reservoir storage to preserve water within the reservoir, above the minimum pool level,
for a minimum of 3 to 4 years under continuing drought conditions.

The primary actions resulting from implementation of the LRRP include:
¢ Reductions in entitlement water deliveries
e Reductions in downstream releases, and
e No new allocations of surplus water from unreleased downstream releases; and
e Extension of time that agencies can take delivery of unused Entitlement water; throughout the
duration that the Drought Emergency is in effect, subject to evaporation losses

The LRRP was implemented from December 2014 through March 2018 in response to the drought. The
proposed contract changes would not modify the LRRP.

The Habitat Conservation Plan (HCP) is being prepared to protect and enhance habitat conditions within
Arroyo Grande Creek for south-central California coast steelhead (steelhead) and California red-legged
frogs (CRLF) pursuant to the requirements of the Federal Endangered Species Act. The HCP will address
the operation of Lopez Dam and habitat restoration activities downstream of the dam.. It is expected that
the HCP would be effective for approximately 20 years once approved by all parties. The HCP would
comply with the Federal Endangered Species Act, provide incidental take authorization for steelhead and
CRLF resulting from District operations and maintenance activities affecting Arroyo Grande Creek, and
provide enhanced habitat conditions and protection for both species.

It is anticipated that the HCP will be implemented via an adaptive management strategy that establishes
downstream release patterns that would allow the District to provide the Zone 3 Contractor entitlements,



water for downstream agricultural uses and maximize beneficial effects to steelhead and CRLF — including
improved attraction and passage flows for steelhead, for example. Surveys of the creek habitat suitability
under different downstream release scenarios are scheduled for the winter of 20/21. This survey effort
will subsequently support recommendations in the HCP.

The proposed restating and amending of the contract would modify the current contracts between the
District and Contractors such that the Contractor’s would be allowed to “store” any portion of their annual
requested entitlement or requested surplus water in the reservoir until such time as it was delivered for
use. For example, a Contractor that only needed 20% of their annual entitlement in Year 1, would request
delivery of that amount, but could also choose to store the other 80% of their entitlement and retain it in
the reservoir for future use. Stored water held by any agency would be subject to loss if the reservoir
filled and spilled. Stored Water would also be subject to evaporation losses as well.

It is also proposed to allow storage of “other water” such as water from the State Water Project (SWP).
This would only be available to those Contractors who have a contract for SWP Water as well as Lopez
Project Water, but would not include storing actual water from the SWP Water in Lopez Reservoir. Stored
SWP Water would be achieved through in-lieu exchange of SWP water and requested deliveries of Lopez
Water by other Contractors. Stored SWP Water would be subject to evaporation and spill losses.

The contract changes also include language that clearly indicates that existing annual entitiements and
downstream releases are subject to change in the future due to state or federal mandates that may result
from the HCP and operating permit renewal.

The Contractor’s generally have multiple sources of water (water portfolio), including the Lopez Project,
groundwater, and State Water Project (SWP). The cost and availability of these sources varies from year
to year. Allowing Contractors to store their Lopez and State Water supplies for future use provides them
with additional flexibility to manage their water portfolio as efficiently as possible. More specific
anticipated outcomes are described below.

To determine how the proposed contract changes would potentially impact the operations of the
reservoir, the District evaluated multiple reservoir operations scenarios, with and without the proposed
contract changes, using the existing OASIS Reservoir Operations Model. The Baseline Scenario simulates
the operation of the reservoir under current operating parameters (i.e. IDRS, no storage provisions) over
the entire hydrologic period that the reservoir has been in operation. This was done because operational
parameters prior to adoption of the IDRS in 2007 were much different than current and anticipated future
operations. The Storage Scenario simulates the operation of the reservoir under the proposed contract
changes. The assumptions for each of the modeling scenarios are outlined in the Table 2 below.



Table 2. Zone 3 Contract Change Modeling Scenarios

| Scenario Parameters
Scenario | Hydrology | Downstream Municipal | Supply Priority® | Storage Rights | Low
' ' Releases Demands ' Reservoir
Response
Plan
Baseline | 1969 - IDRS Release | 2018, No Storage No Not
2018 Schedule 2035 (Lopez, SWP, | Included
| Demands | Groundwater) |
Storage | 1969 - IDRS Release | 2018, With Storage Unreleased Not
2018 Schedule 2035 (SWP, Lopez, Downstream Included
Demands | Groundwater) Releases and
Unused
Entitlements

1No Storage — Based on a tiered priority strategy intended to optimize use of NCMA Agencies’ water
supply portfolios.

1. Priority 1 —Lopez Water.

2. Priority 2 — State Water. SWP Water based on available SWP supply and delivery capacity.
Available supply calculated using subcontractor Table A Allocation and Drought Buffer and
estimated Annual Table Allocation from Calsim 3 Table A Allocation Estimates. Available
Capacity accounts for SWP and Lopez pipeline capacity limitations.

3. Priority 3 — Groundwater. Natural Yield groundwater supplies (i.e. 25% of NCMA Allocations).
With Storage — Based on a tiered priority strategy intended to optimize use of NCMA Agencies’ water
supply portfolios.

1. Priority 1 - State Water. SWP Water based on available SWP supply and delivery capacity.
Available supply calculated using subcontractor Table A Allocation and Drought Buffer and
estimated Annual Table Allocation from Calsim 3 Table A Allocation Estimates. Available
Capacity accounts for SWP and Lopez pipeline capacity limitations. Priority 1 switches to
Lopez Water once 3 years of Lopez Water is available in storage for an individual agency.

2. Priority 2 — Lopez Water.

3. Priority 3 - Groundwater. Natural Yield groundwater supplies (i.e. 25% of NCMA Allocations).

The modelling scenario results indicate that the proposed contract amendments would generally result in
the following:

e More water would be stored in Lopez Reservoir due to the incentives provided by the proposed
contract changes to reduce use of Lopez Water, see Figure 1 for comparison of water storage
under current contracts (Baseline 2018) and proposed contract changes (Storage 2018)

e Downstream releases would not be impacted as modeling indicates that there would be sufficient
un-stored water in the reservoir to meet downstream release requirements. Additionally, if there
was not sufficient water available for downstream releases the proposed contract provisions
allow for water to be taken from Contractors’ storage to meeting downstream release
requirements

e Volume of water lost to spills would increase slightly (approximately 21,000 AF over a 50-year
period) due to the additional water in storage
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FLUID RESOURCE
MANAGEMENT

CONTRACTORS LICENSE #937346

November 4, 2020

Avila Beach Community Services District
100 San Luis Street
Avila Beach, CA 93424

SUBJECT: OCTOBER 2020 MONTHLY FACILITY REPORT FOR THE AVILA BEACH COMMUNITY SERVICES
DISTRICT WASTEWATER TREATMENT PLANT, WATER SYSTEM AND COLLECTION SYSTEM

WASTEWATER TREATMENT PLANT

Areas within the wastewater plant that are known to accumulate solids continue to be manually cleaned on a regular basis. The Chlorine
Contact Chamber floor is vacuumed out on a weekly basis. These solids, if left to decompose, can have a negative effect on the effluent
quality leaving the facility.

The District supplied recirculation pumps were installed by Staff.

The light fixtures in the Clarifier were replaced with new LED units to provide adequate light for Staff working within the building.

WATER SYSTEM

The small water storage tank continues to be used as standby, with FRM staff monitoring the water quality in the tank and flushing as
needed. FRM Staff continues to monitor the chlorine residuals and provide additional chlorine as needed. Staff has been performing
distribution flushing on an as needed basis.

The potable water tank flowmeter failed, was diagnosed, and is needing to be replaced. Staff worked with the District to approve an action
plan for replacement; Staff will proceed with replacing the flowmeter once parts are available.

COMPLIANCE RECORD AND PLANT PERFORMANCE

Staff compiled the data to complete the monthly Self-Monitoring Report and Discharge Monitoring Report in California Integrated Water
Quality System (CIWQS). Once approved, the reports are uploaded into CIWQS and certified by ABCSD Staff.

Plant Design for Influent BOD is 270 mg/L. The permit limit for Effluent TSS and BOD is a Monthly Average of 40 mg/L with a Daily
Maximum of 90 mg/L.

Staff is continuing to work on the Sewer System Management Plan (SSMP) updates required by the Regional Water Quality Control
Board (RWQCB) every five years.

Staff met with the Certified Union Program Agency (CUPA) for the routine, annual Hazardous Material Inspection required for permit
renewal.

Sincerely,
FLUID RESOURCE MANAGEMENT

@,

Carinna Butler
Operations Manager

ATTACHMENTS

Self-Monitoring Report

ABCSD Average Daily WWTP Effluent Flow (2018-2020)
ABCSD Monthly Total WWTP Effluent Flow (2018-2020)
Port San Luis Monthly Total Flow (2018-2020)

Monthly Average Influent BOD (2018-2020)

Monthly Average Effluent BOD (2018-2020)

Monthly Water Purchased from Lopez (2018-2020)
ABCSD Monthly Water Sold (2018-2020)

FLUIDRESOURCEMANAGEMENT.COM | 805.597.7100
FRMINFO@FRM-OPS.COM | 2385 PRECISION DRIVE, ARROYO GRANDE, CA 93420




California Regional Water

Avila Beach CSD

DISCHARGER SELF-MONITORING

ORDER R3-2017-0025

Quality Control Board,
NPDES CA0047830
Central Coast Region Wastewater Treatment WDID 3 400101001
Monthly report due last day of following month FaCi 'it .
Annual report due January 30 y Month: OCTOBER 2020
Effluent and influent Monitoring
Daily Flow (MGD) Effluent Monitoring Biweekly | Biweekly | Biweekly | Biweekly Monthly
po— v Biweekly | Biweekly | Daily Date Effluent Effluent Influent Influent _Efﬂuent
Date | Total 9 Total Fecal Chlorine BOD TSS BOD Tss Oil & Grease
(gpm) | (@PM) | cojiform | Coliform | Residual (24HC) | (24HC) | (24HC) | (24HC) | (Grab)
1 ]0.043678 69 31 <2 <2 <0.02 10/1/20 17 10 364 300
2 ]0.054051 71 38 <0.02 10/4/20 22 15 424 277
3 |0.062638 74 44 <0.02 10/8/20 18 14 172* 184
4 ]0.063966 98 45 <0.02 10/11/20 26 19 313 247
5 |0.048604 88 34 <0.02 10/15/20 20 10 436 220 <5.0
6 |0.047560 72 33 2 <2 <0.02 10/18/20 28 25 371 264
7 ]0.046156 59 32 <0.02 10/22/20 21 14 348 294
8 0.047119 73 33 2 <2 <0.02 10/25/20 32 6 285 21
9 ]0.055720 7 39 <0.02 10/29/20
10 |0.061739 77 43 <0.02 Min 17 6 172 21 <5.0
11 |0.064462 86 45 <0.02 Mean 23.0 141 3391 225.9 <5.0
12 |0.051278 69 36 <0.02 Max 32 25 436 300 <5.0
13 |0.045837 64 32 <2 <2 <0.02 BOD Removal: 93.2% TSS Removal: 93.7%
*Original results invalidated due to lab error; please see attached letter from Abalone Coast
14 [§0-046535 7 o <0.02 Analytical dated 11/02/2020.
15 |0.050304 72 35 2 <2 <0.02
16 |0.056655 76 40 <0.02 Effluent Monltoring
17 10.064633 77 45 <0.02 Weekly Weekly Weekly Weekly
Date | Set. Solids | Turbidity pH Temp °F
18 |0.066280 83 46 <0.02 (Grab) (Grab) (Grab) (Grab)
19 [0.050769 74 35 <0.02 10/1/20 <0.1 9.57 6.5 73
20 |0.051477 76 36 <2 <2 <0.02 10/8/20 <0.1 10.4 6.6 72
21 ]0.048347 71 37 <0.02 10/15/20 <0.1 14.0 6.8 72
22 |0.051499 68 36 <2 <2 <0.02 10/22/20 <0.1 13.0 6.7 70
23 |0.059276 80 4 <0.02
24 |0.063937 82 45 <0.02 Min <0.1 9.6 6.5 70.0
25 10.062068 80 38 <0.02 Mean <0.1 1.7 6.7 71.8
26 |0.056454 78 39 <0.02 Max <0.1 14.0 6.8 73.0
27 |0.045697 86 32 2 <2 <0.02 Effluent Limits
28 [0.041372 70 29 <0.02 Parameter Units Monthly Avg | Weekly Avg | Daily Max
29 ]0.045845 74 32 BOD mg/L 40 60 20
30 |0.049910 72 35 <0.02 Suspended Solids mg/L 40 60 90
31 ]0.050722 61 35 <0.02 Oil and Grease mg/L 25 40 75
Min |0.041372 59 29 <2 <2 <0.02 Turbidity NTU 75 100 225
Mean |0.053374 75 37 2 <2 <0.02 7 Sample Median: 23
Max |0.066280 98 46 2 <2 <0.02 Total Coliform 1':: :IL More than once in 30 days: 240
Total |1.654588| Effluent dally (dry weather) flow NTE 0.2 MGD (mean). Daily Maximum: 2,400
Chlorine Residual mg/L 6 Month Median: 0.3 1.2
Influent Brine Received Sludge Removal pH pH units Between 6.0 - 9.0
Date Volume (Gallons) Date Gallons Settleable Solids mL/L 1.0 1.5 3.0
N/A 10/13/20 | 4,500 BOD/TSS Removal % 2 75% kxs et
[i certﬁy under penalty of perjury that the foregoing is true and accurate and
that the sampling procedure and analysis used are as specified in the Waste
Discharge Order for this facility.
SIGNATURE: DATE:
PRINTED NAME: TITLE:




T —— s

~) Abalone
./ Coast
" Analytical

Date: 11/2/2020
RE: Avila Influent BOD Results
To: Cara Aguiar

Dear Ms. Aguiar,

On 10/8/2020 samples were submitted for Avila Beach CSD. They were logged under project
number 20-5484 and analyzed accordingly.

The BOD result for the Influent sample taken 10/8/20 at 0920 was not consistent with normal
Influent results and was likely due to lab analyst error, so Abalone Coast Owner and Lab Director,
Amanda Smith, decided to invalidate the sample results.

Once FRM reviewed these results it was requested that we re-run the analysis out of hold time.
The subsequent results were much more in line with what is expected from an Influent result.

A revised copy of the report has been edited with a brief notation of this occurrence and
uploaded to your online data base. We apologize for this error.

Warmest regards,
Caitlin Galloway

Project Manager
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AVILA BEACH

COMMUNITY SERVICES DISTRICT
Post Office Box 309, Avila Beach, CA. 93424

MEMORANDUM

TO: Board of Directors ® S
(72 ,w‘ )

FROM: Brad Hagemann, General Manager {_’% g

DATE: November 10, 2020

SUBJECT: Adoption of San Luis Obispo County Multi-Jurisdictional Hazard Mitigation Plan
(Plan) 2019 Update, Resolution No. 2020-09

Recommendation:
Staff recommends the Board adopt Resolution No. 2020-09, which adopts the Plan as an official

Plan.

Background

Pursuant to 44 CFR § 201, in order to apply for and receive Hazard Mitigation Assistance
(HMA) funds from the Federal Emergency Management Agency (FEMA), a local government
must have a FEMA-approved Local Hazard Mitigation Plan. FEMA’s Hazard Mitigation
Assistance (HMA) grant programs require that local jurisdictions adopt a FEMA-approved Local
Hazard Mitigation Plan as a condition of applying for and receiving federal mitigation funding.
In general, FEMA’s HMA funds may be used to cover up to 75% of eligible project costs.

This Plan may also be incorporated into a multi-jurisdictional Plan. As a condition of approval
for multi-jurisdictional Plans, each jurisdiction must formally adopt the Plan. Local jurisdictions
must review, revise, and resubmit Plans for approval within 5 years of the date of the previous
Plan’s approval to maintain eligibility for mitigation project grant funding.

HMA grant programs provide funding for eligible mitigation activities that reduce disaster losses
and protect life and property from future disaster damages. Examples of these programs include
the Hazard Mitigation Grant Program (HMGP), Pre-Disaster Mitigation (PDM), Flood
Mitigation Assistance (FMA), and Building Resilient Infrastructure and Communities (BRIC).

The full Local Hazard Mitigation Plan can be accessed at the County’s website:
https://www.slocounty.ca.gov/Departments/Planning-Building/Forms-
Documents/Plans/Elements/Local-Hazard-Mitigation-Plan.aspx




Discussion

The District has been a participating member of the County’s Hazard Mitigation Planning
Committee (HMPC) and planning process since its kickoff meeting in September 2017. This is
the first time the District has been invited to participate in the development of a County-wide
Hazard Mitigation Plan, as the previous version of the County’s HMP (2014) did not include
provisions for Special Districts. The HMPC was formed for developing a coordinated Multi-
Jurisdictional Hazard Mitigation Plan Update for 2019. Members of the committee included
representatives from the County, cities, special districts, community service districts, school
districts, and other local stakeholders within San Luis Obispo County. The primary purpose of
the Plan 2019 Update is “to arrive at practical, meaningful, attainable, and cost-effective
mitigation solutions that help reduce vulnerability to the identified hazards while ultimately
reducing human and financial losses from natural disasters and hazard events.” The basic
structure of the Plan is a collection of each jurisdiction’s Local Hazard Mitigation Plan (LHMP).

The 2019 Update to the County’s MJHMP will be used as a reference tool for long-range,
coordinated hazard mitigation planning at both the local and regional levels. Natural hazards and
mitigation strategies to minimize risk of these hazards are specifically identified at both the
regional and jurisdictional levels. At the regional level, an overview of hazards and mitigation
strategies throughout the County is discussed in the main document of the 2019 Update. At the
local level, specific natural hazards, risk potentials, projected damages, and proposed mitigation
strategies and projects are detailed within each jurisdiction’s annex. Avila Beach Community
Services District’s Local Hazard Mitigation Plan (2019) is found in Annex H of the Plan.

In addition to being a valuable planning tool, the County’s MJHMP 2019 Update also fulfills
FEMA’s eligibility criteria to apply for and receive future Hazard Mitigation Assistance (HMA)
funding. As a requirement of the Federal Disaster Mitigation Act of 2000, all local governments
must have a LHMP federally approved, to qualify for federal funding under FEMA’s HMA grant
programs. In order for the MJHMP 2019 Update to be approved by FEMA, all participating
municipalities and local governments must first approve and formally adopt the Plan in its
entirety. Once adopted, the MJHMP 2019 Update and adoption records will be sent to FEMA for
final review and approval.

District staff participated in the development of the MJHMP 2019 Update by providing
information about historical and projected natural hazards that are unique to the District’s
geographic area and responsibilities. District Staff will need to periodically review the plan and
make necessary revisions as additional hazards and mitigation measures are recognized. The plan
must also undergo a comprehensive, countywide update every 5 years to maintain HMA-funding
eligibility.



RESOLUTION No. 2020 - 09

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
AVILA BEACH COMMUNITY SERVICES DISTRICT ADOPTING
THE SAN LUIS OBISPO COUNTY MULTI-JURISDICTIONAL
HAZARD MITIGATION PLAN UPDATE OF 2019

WHEREAS, the District recognizes the potential risk of harm to life and property from future natural and
artificial hazard occurrences within the District and surrounding community; and

WHEREAS, the District has prepared a 2019 Local Hazard Mitigation Plan to identify goals, objectives, and
mitigation actions to reduce the potential harm these risks pose to life and property within the District and surrounding
community; and

WHEREAS, Hazard Mitigation Grants and disaster relief funds administered by the Federal Emergency
Management Agency (“FEMA”) require local jurisdictions to have an adopted and FEMA- approved Local Hazard
Mitigation Plan (“LHMP”") or Multi-Jurisdictional Hazard Mitigation Plan (“MJHMP”), pursuant to the Federal Disaster
Mitigation Act of 2000 as set forth in Title 44, Section 201.6 of the Code of Federal Regulations; and

WHEREAS, District participated in the FEMA-prescribed mitigation planning process with consultation from
other affected governmental agencies within San Luis Obispo County to prepare the Multi-Jurisdictional Hazard
Mitigation Plan 2019 Update; and

WHEREAS, the California Office of Emergency Services (“Cal OES”) and FEMA, Region IX officials have
reviewed the San Luis Obispo County Multi-Jurisdictional Hazard Mitigation Plan and notified the District that the plan
is eligible for final approval pending adoption by the Avila Beach Community Services District; and

NOW, THEREFORE, BE IT RESOLVED, DETERMINED AND ORDERED by the Board of Directors of
the Avila Beach Community Services District that the San Luis Obispo County Multi-Jurisdictional Hazard Mitigation
Plan 2019 Update is hereby adopted as an official plan and incorporated herein by reference.

PASSED AND ADOPTED by the Board of Directors of the Avila Beach Community Services District this
10th day of November, 2020 on the following roll call vote:

AYES:
NOES:

ABSENT:

Pete Kelley, President
ATTEST:

Brad Hagemann
Secretary to the Board

APPROVED AS TO FORM:

Michael Seitz
District Legal Counsel



ag- Annex H: Avila Beach Community Services District

H.1 District Profile

H.1.1 Mitigation Planning History and 2019 Process

This annex was created during the development of the 2019 San Luis Obispo County Hazard Mitigation Plan
Update. The General Manager of the Avila Beach Community Services District was the representative on the
County HMPC and took the lead for developing the plan and this annex. The Avila Beach CSD will be responsible
for implementation and maintenance of the plan.

Table H.1 Avila Beach CSD Hazard Mitigation Plan Planning Team
Department or Stakeholder
District Management General Manager

More details on the planning process followed and how the jurisdictions, service districts and stakeholders
participated can be found in Section 3 of the Base Plan, as well as how the public was involved during the 2019

update.

Figure H.1 below shows the Avila Beach Community Services District boundaries, represented in pink. The dotted
line represents the District’s sphere of influence, which corresponds with the Avila Urban Reserve Line.

San Luis Obispo County Local Hazard Mitigation Plan [Nataee [l

Avila Beach Community Services District | February 2020
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Annex H: Avila Beach Community Services District

Figure H.1 Avila Beach Community Services District and Sphere of Influence
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& ﬁ A Annex H: Avila Beach Community Services District

H.1.2 District Overview

The Avila Beach Community Services District’s (CSD) mission is to provide quality, innovative and cost-effective
services that include water, sewer, lighting and fire protection. The District was established in February of 1997
after the Avila Beach County Water District, which provided services such as sanitary and fire protection, and the
Avila Lighting District joined together. Today the District encompasses over 150 acres within the County,
including all of the Town of Avila Beach.

The Avila Beach CSD is governed by a five-person elected board, each with a four-year term. The Board of
Directors is responsible for creating policies for the District and receives recommendations from the District’s
General Manager and District Counsel. The District's General Manager carries out the polices developed by the
Board and serves as the Public Information Officer for the District. The District Engineer is responsible for
implementing and developing the engineering plans for all facilities within the District. The Utilities Department
provides support to the District operations including Field Crews that handle all sanitary sewer/water
emergencies and daily operations. The District's part-time billing clerk is the only District employee, all other
management, engineering, operations and maintenance sources are provided through contractors.

In 1976, the Avila Beach County Water District, contracted to purchase water from San Luis Obispo County
Service Area #12, which supplies water from the Lopez Reservoir to the District. Currently the Avila Beach
Community Services District provides water service to approximately 400 business and residential connections
and owns two water storage tanks with the storage capacity of 840,000 gallons and 46 fire hydrants. The Avila
Beach CSD is one of five water purveyors in the Avila community area. In addition to County Service Area #12
entitlement from Lopez Lake (68 acre-feet per year AFY), the District is also as sub-contractor to the San Luis
Obispo County Flood Control and Water Conservation District Zone 3 and is entitled to 100 AF of “Table A"
Water. The CSD added a 100 AF Drought Buffer to their 100 AF Table A allocation in 2017. The District's total

water allocation is 168 AF per year.

The Avila Beach CSD provides wastewater collection, treatment and disposal services for the Town of Avila Beach
and wastewater treatment and disposal for the Port San Luis Harbor District. The District's wastewater treatment
plant was originally built in 1969 by the community of Avila. In the early 1990s the District upgraded the
treatment facility to provide secondary treatment and disinfection of wastewater discharged into the Pacific
Ocean. The treated municipal wastewater is discharged to the ocean through a 2,240 ft outfall, approximately
1,200 feet beyond the end of the Avila Pier. The District also maintains approximately 10,000 feet of gravity
sewer, 40 manholes, 1 lift station, approximately 300 residential sewer connections, 53 commercial/industrial
sewer connections, and a wastewater treatment plant serving nearly 1,000 customers and seasonal visitors.

Since 2000, the Avila Beach Community Services District has contracted with Cal Fire/San Luis Obispo County
Fire Department to cooperatively provide fire protection services for the Avila community. The Fire Department
also works on comprehensive vegetation management planning and stays engaged with the Avila community.

The U.S. Census Bureau estimated the Avila Beach Census Designated Place’s (CDP) 2017 population as 1,080, a
decrease from 1,166 in 2014. Table H. 2 shows an overview of key social and demographic characteristics of the
CDP taken from the U.S. Census Bureau’s American Community Survey.

San Luis Obispo County Local Hazard Mitigation Plan ey 2
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Annex H: Avila Beach Community Services District

Table H. 2 Avila Beach CDP Demographic and Social Characteristics, 2014-2017

Population

Median Age

Total Housing Units

Housing Occupancy Rate

% of Housing Units with no Vehicles Available
Median Home Value

Unemployment

Mean Travel Time to Work {(minutes)

Median Household Income

Per Capita Income

% of Individuals Below Poverty Level

# of Households

Average Household Size

% of Population Over 25 with High School Diploma
% of Population Over 25 with Bachelor's Degree or Higher
% with Disability

1,166 1,080 -7.4%
58.9 63.1 7.1%
989 1,068 8.0%

67.2% 61.8% -5.4%

12% 1.4% 0.2%

$599,900 $742,100 23.7%

41% 23% -1.8%

170 278 63.5%
$73,304  $100,076 36.5%
$43,153 $82,202  90.5%

7.4% 44% -3.0%
665 660 -0.8%
175 1.64 -6.3%

98.6% 100.0% 1.4%

53.6% 36.5% 17.1%

18.2% 11.9% -6.3%

Source: U.S, Census Bureau American Community Survey 2014-2017 3-Year Estimates, www.census.gov/
Note: Data is for the Avila Beach Census Designated Place (CDP) which may not have the same boundaries as the Avila Beach Community Service District.

The following table show how the Avila Beach CDP's labor force breaks down by occupation and industry
estimates from the U.S. Census Bureau's 2017 American Community Survey.

San Luis Obispo County Local Hazard Mitigation Plan
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AVILA BEACH

COMMUNITY SERVICES DISTRICT
Post Office Box 309, Avila Beach, CA. 93424

MEMORANDUM

TO: Board of Directors

FROM: Brad Hagemann, General Manager@

DATE: November 10, 2020

SUBJECT: Presentation of Fiscal Year 2019-20 Draft Financial Audit
Recommendation:

Receive draft Report and presentation by Fedak and Brown the District’s outside,
independent auditor; provide comment; and consider approval of the Report.

Discussion:

Each year, the District is required by state law to provide an Independent Auditor’s
Report of the District’s financial records. Attached for your review is the District’s draft
audit Report for Fiscal Year 2018-19.

Mr. Andy Beck or Mr. Chris Brown will attend the November 10, 2020, Board of
Directors meeting to present the draft Audit Report and answer any Board questions. The
auditors will address the questions and if acceptable, the Board should consider adopting
Audit Report as final. Following finalization, staff will provide copies of the Report to
both the County and State Auditor Controller offices as required.
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Independent Auditor’s Report
Board of Directors
Avila Beach Community Services District
Avila Beach, California

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, and each major fund of the Avila Beach Community Services District (District) as of and for the
year ended June 30, 2020, and the related notes to the financial statements, which collectively comprise the
District’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements
4 P

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted il ihe United States of America; this includes the
design, implementation, and maintenance of internal controls relevant to the preparation and fair
presentation of financial statements that are free from maicrial sisstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these basic financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to finuucial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United Stales; and the State Controller’s Minimum Audit Requirements
for California Special Districts. ~ Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether ihe fizancial staitements are free of material misstatement.

An audit involves performiiig procedures (o obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considlers internal control relevant to the entity’s preparation and fair
presentation of the financial slatefients in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management,
as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the governmental activities, the business-type activities, and each major fund of the Avila Beach
Community Services District, as of June 30, 2020, and the respective changes in financial position and,

where applicable, cash flows thereof for the year then ended in accordance with accounting principles
generally accepted in the United States of America.



Independent Auditor’s Report, continued

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages 3 through 8 and the required supplementary information on pages 42
through 45, be presented to supplement the basic financial statements. Such information, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquires of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to our inquires,
the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance ol tne information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a rcport dated November 10,
2020, on our consideration of the District’s internal control over tinancial reporting and our tests of its
compliance with certain provisions of laws, regulations, contracts, grant agreements, and other matters.
The purpose of that report is to describe the scope of our lesting of internal control over financial
reporting and compliance, and the results of thal testing, and 1ot to provide an opinion on the internal
control over financial reporting or on compliance. That r¢port is an integral part of an audit performed in
accordance with Government Auditing Standards i considering the District’s internal control over
financial reporting and compliance. This report can be found on pages 46 and 47.

Fedoks & Brovor L1.P

Fedak & Brown LLP
Cypress, California
November 10, 2020



Avila Beach Community Services District
Management’s Discussion and Analysis
For the Year Ended June 30, 2020

The following Management’s Discussion and Analysis of activities and financial performance of the
Avila Beach Community Services District (District) provide an introduction to the financial statements of
the District for the fiscal year ended June 30, 2020. We encourage readers to consider the information
presented here in conjunction with the accompanying basic financial statements and related notes, which
follow this section.

Financial Highlights

o The District’s net position increased 4.23% or $311,383 from $7,358,302 to $7,669,685 in 2020,
as a result of current year operations.

e In 2020, total revenues from all sources increased 3.07% or $60,610 from $1,974,940 to
$2.,035,550.

e In 2020, total expenses from operations increased 10.30% or $161,025 from $1,563,142 to
$1,724,167.

e In 2020, the District did not receive capital grants compared 10 2019, when the District received
$66,845 for the construction of its wastewater treatment plasii

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to thie District’s basic financial
statements. The District’s basic financial statements coniprise of three components: 1) government-wide
financial statements, 2) fund financial statements, and 3) notet to the basic financial statements. This
report also contains required supplementary information i addition to the basic financial statements
themselves.

Government-wide Financial Statements

Statement of Net Position and Statement of Activitics

The government-wide financial stateitients are designed to provide readers with a broad overview of the
District’s finances, in a manner sitfiiiar to a private-seclor business.

The statement of net position presents information on all of the District’s assets, deferred outflows of
resources, liabilities, and defcired inflows of resources, with the difference reported as net position. Over
time, increases or decréuses in net positicn may serve as a useful indicator of whether the financial
position of the District 1s improving o deteriorating.

The statement of activities presents information showing how the District’s net position changed during
the most recent fiscal year. All thanges in net position are reported as soon as the underlying event
giving rise to the change occurs, regardless of the timing of the related cash flows. Thus, revenues and
expenses are reported in this statement for some items that will result in cash flows in future fiscal periods
(e.g. uncollected taxes and earned, but unused, vacation leave).

Both of the government-wide financial statements distinguish functions of the District that are principally
supported by taxes, assessments, and intergovernmental revenues (governmental activities) from other
functions that are intended to recover all or a significant portion of their costs through user fees and
charges (business-type activities). The governmental activities of the District include general government
and street lighting. The business-type activities of the District include operations for water, sanitation
(sewer), and refuse (trash and solid waste).

The government-wide financial statements can be found on pages 9 and 10 of this report.



Avila Beach Community Services District
Management’s Discussion and Analysis, continued
For the Year Ended June 30, 2020

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The District, like other state and local governments, uses
fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All of
the funds of the District can be divided into two categories: governmental funds and enterprise funds.

Balance Sheet and Statement of Revenues, Expenditures, and Changes in Fund Balance —
Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that ©f the government-wide financial
statements, it is useful to compare the information presented fir governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of the government’s near-term financing
decisions.

The District maintains two individual governmental funds: general and street lighting. Information is
presented separately in the governmental fund balance sheel and in the governmental fund statement of
revenues, expenditures, and changes in fund balange for the general fund and street lighting fund, which
are considered major funds. The District maintaisis no non-major governmental funds.

The District adopts an annual appropriated budget for its general fund and street lighting fund. A
budgetary comparison statement has been provided for the general fund and street lighting fund to
demonstrate compliance with this budget.

The basic governmental fund financial staicments can be found on pages 11 through 14 of this report.

Statement of Net Position and Statement of Revenues, Expenses, and Changes in Fund Net Position

— Enterprise Funds

Enterprise funds are used to report the same functions presented as business-type activities in the
government-wide financial statements. The District uses three enterprise funds to account for its water,
sanitary, and refuse activities.

Enterprise funds provide the same type of information as the government-wide financial statements, only
in more detail. The enterprise fund financial statements provide separate information for all three
enterprise funds.

The basic enterprise fund financial statements can be found on pages 15 through 18 of this report.



Avila Beach Community Services District
Management’s Discussion and Analysis, continued
For the Year Ended June 30, 2020

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund financial statements. The notes to the financial statements can be found on
pages 19 through 41 of this report.

Other Information

In addition to the basic financial statements and accompanying notes, this report also presents certain
required supplementary information, which can be found on pages 42 through 45 of this report.

Government-wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government’s financial
position. In the case of the District, assets and deferred outflows of resources exceed liabilities and
deferred inflows of resources by $7,669,685 at the close of the most recent fiscal year, with an increase of
$311,383 compared with the prior year.

A portion of the District’s net position (44.67%) reflects its net investment in capital assets (e.g. land,
water/wastewater infrastructure, and equipment). The District uscs thesc eapital assets to provide services

to citizens; consequently, these assets are not available for future spending.

Statement of Net Position

Condensed Statements o1 et Pusition

Governmental Activities Business-type Activities Total District
2020 2019 2020 2019 2020 2019
Assets:
Current assets $ 502,777 630731 3,933,373 3,397,561 4,436,150 4,028,291
Capital assets, net 350042 i, 33747 3,390,659 3,466,693 3,426,401 3,502,430
Total assets 238,519 : 666407 7,324,032 6,864,254 7,862,551 7,530,721
Deferred outflows of resources:
Deferred pension outflows e 27497 - - 24,772 27,497
Total deferred outflows of resoviics 24,772 27497 - - 24772 27,497
Liabilities:
Current liabilities vi17 13,064 69,347 51,000 78,464 64,064
Non-current liabilities 131246 126,061 - - 131,246 126,061
Total liabilities 140,363 139,125 69,347 51,000 209,710 190,125
Deferred inflows of resources:
Deferred pension inflows 7,928 9,791 - - 7,928 9,791
Total deferred inflows of resources 7,928 9,791 - - 7,928 9,791
Net position:
Net invesiment in capital assets 35,742 35,737 3,390,659 3,466,693 3,426401 3,502,430
Unrestricted 379,258 509,311 3,864,026 3,346,561 4,243 284 3,855,872
Total net position $ 415,000 545,048 7,254,685 6,813,254 7,669,685 7,358,302

The balance of unrestricted net position totaling $4,243,284 may be used to meet the government’s

ongoing obligations.



Avila Beach Community Services District
Management’s Discussion and Analysis, continued
For the Year Ended June 30, 2020

Government-wide Financial Analysis, continued

Statement of Net Position, continued

Governmental activities — Governmental activities decreased the District’s net position by $130,048
from the prior year. The decrease in net position was due primarily to an increase of $376,221 from
current year operations; which was offset by a decrease of $506,269 due to a transfer-out to support the
operations of business-type activities.

Business-type activities — Business-type activities increased the District’s net position by $441,431 from
the prior year. The increase in net position was due primarily to an decrease of $64,838 from current year
operations; which was offset by an increase of $506,269 due to a transfer-in from governmental activities.

Statement of Activities

Condensed Statements of Activities

Governmental Activities Business-tvjic Activities Total District
2020 2019 2020 2019 2020 2019
Revenues:
Program revenues:
Charges for services $ 6,359 5,047 1,214,624 | 142,899 1,220,983 1,247,946
General revenues:
Property taxes 751,304 647,893 - - 751,304 647,893
Interest earnings 63,263 79,101 - - - 63,263 79,101
Total revenues 820,926 732041 1,214,624 1,242,899 2,035,550 1,974,940
Expenses:
General government 430,162 401,775 - - 430,162 401,775
Street lighting 14 543 15164 - - 14,543 13,164
Water - - 458,370 424935 458,370 424,935
Sanitary - : 819,714 721,911 819,714 721911
Refuse -w - 1,378 1,357 1,378 1,357
Total expenses 444,705 414,939 1,279.462 1,148,203 1,724,167 1,563,142
Income before contributions
and transfers 376221 317,102 (64,838) 94,696 311,383 411,798
Capital contributions - - - 66,845 - 66,845
Transfers in/(out) _1706,269) (439,965) 506,269 439,965 - -
Changes in net position (130,048) (122,863) 441431 601,506 311,383 478,643
Net position, beginning of year 545,048 667,911 6,813,254 6,211,748 7,358,302 6,879,659
Net position, end of year $ 415,000 545,048 7,254,685 6,813,254 7,669,685 7,358,302

e The District’s net position increased 4.23% or $311,383 from $7,358,302 to $7,669,685 in 2020,
as a result of current year operations.

e In 2020, total revenues from all sources increased 3.07% or $60,610 from $1,974,940 to
$2,035,550, primarily due to an increases of $103,411 in property taxes; which was offset by
decreases of $26,963 in charges for services and $15,838 in interest earnings.

e In 2020, total expenses from operations increased 10.30% or $161,025 from $1,563,142 to
$1,724,167, primarily due to increases of $97,803 in sanitary, $33,435 in water, and $28,387 in
general government operations.

e In 2020, the District did not receive capital grants compared to 2019, when the District received
$66,845 for the construction of its wastewater treatment plant.



Avila Beach Community Services District
Management’s Discussion and Analysis, continued
For the Year Ended June 30, 2020

Government Fund Financial Analysis

As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

Governmental fund — The focus of the District’s governmental fund is to provides information on near-
term inflows, outflows, and balances of spendable resources. Such information is useful in assessing the
District’s financing requirements. In particular, unreserved fund balance may serve as a useful measure
of a government’s net resources available for spending at the end of the fiscal year.

The following discussion is correlated to the Balance Sheet — Governmental Fund found on page 11.

As of the end of the current fiscal year, the District’s governmental fund reported combined ending fund
balance of $493,660, a decrease of $124,006 in comparison with the prior year. Of the total fund balance,
97.73%, or $491,363, constitutes unassigned fund balance, which is available for spending at the
government’s discretion. The remaining fund balance is assigned to indicate that it is not available for
general spending because it has already been assigned for compensated absences.

The general fund is the chief operating fund of the District. As of the end of the current fiscal year, the
District’s general fund reported fund balance of $494,903, a decrease of §128,866 in comparison with the
prior year. Of the general fund balance, 99.54%, or $492,606, constitutes unassigned fund balance, which
is available for spending. The remainder of fund balance is assigned to indicaie that it is not available for
general spending because it has already been assigned fo: compensated absences.

The District’s general fund decrease of $128,866 is the resuit of a $392,667 gain from the current year’s
operations; which was offset by a $521,533 transfer-out to support the operations of the District’s other
funds.

The street lighting fund balance was a deficit of $1.245. The fund balance of the District’s street lighting
fund increased $4,860 as a result of 4 510,404 loss ltom the current year’s operations; which was offset
by a $15,264 transfer in from the general furnd to suppurt its operations.

Enterprise fund — The District’s enterpiise fund provides the same type of information found in the
government-wide financial siaicinents, butin greater detail.

Net position for all entérorise fund wicreased $441,431 from the prior year. Changes in total net position
from the prior year are as follows: the water enterprise fund increased by $110,722, of which an increase
of $36,111 was a result of current year operations and $74,611 related to transfer-in from the general fund
in support of its operations; tii¢ sanitary enterprise fund increased by $313,660, of which a decrease of
$117,998 was a result of current year operations; which was offset by $431,658 related to transfer-in from
the general fund in support of its operations; and the refuse enterprise increased by $17,049 as a result of
current year operations.

Governmental Activities Budgetary Highlights

The final actual expenditures for the year ended June 30, 2020, was more than budgeted by $3,768 for the
General Fund and less than budgeted by $4,205 for the Streets Lighting Fund. Actual revenues for the
year ended June 30, 2020, were more than the anticipated budget by $81,235 for the General Fund and
less than the anticipated budget by $309 for the Streets Lighting Fund. At June 30, 2020, there were no
differences between the original and final amended budgets. (See Budgetary Comparison Schedule for the
General Fund and Streets Lighting Fund under Required Supplementary Information section on pages 42
and 43).



Avila Beach Community Services District
Management’s Discussion and Analysis, continued
For the Year Ended June 30, 2020

Capital Asset Administration

Governmental Activities Business-type Activities Total District
2020 2019 2020 2019 2020 2019
Capital assets:
Non-depreciable assets 3 20 20 308,508 126,691 308,528 126,711
Depreciable assets 94,968 86,822 6,669,151 6,662,178 6,764,119 6,749,000
Total capital assets 94,988 86,842 6,977,659 6,788,869 7,072,647 6,875,711
Accumulated depreciation (59,246) (51,105) (3,587,000) (3,322,176) (3,646,246) (3,373,281}
Total capital assets, net $ 35,742 . 35737 3,390,659 3,466,693 3,426,401 3,502,430

At the end of fiscal year 2020, the District’s investment in capital assets amounted to $3,426,401 (net of
accumulated depreciation). This investment in capital assets includes land, buildings, improvements, and
machinery and equipment. The capital assets of the District are more fully analyzed in Note 5 to the basic
financial statements.

Conditions Affecting Current Financial Position

The COVID-19 outbreak in the United States has caused business diszuption through mandated and
voluntary closings of businesses. While the disruption is currently expected to be temporary, there is
considerable uncertainty around the duration of the clésings. However, the related financial impact on
District and the duration cannot be estimated at this time.

Management is unaware of any other conditions. which could have a significant impact on the District’s
current financial position, net position, or operating results in terrss of past, present, and future.

Requests for Information

This financial report is designed to provide the District’s present users, including funding sources,
customers, stakeholders, and other interested parties with a general overview of the District’s finances and
to demonstrate the District’s accountabilily with an overview of the District’s financial operations and
financial condition. Should the reader hiave questions regarding the information included in this report or
wish to request additional financial information, please contact the District’s General Manager, Bradley
Hagemann at Avila Beach Community Services District, Post Office Box 309, Avila Beach, California

93424 or (805) 835-3163
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Avila Beach Community Services District
Statement of Net Position

June 30, 2020
Governmental Business-type
Activities Activities Total
Current assets:
Cash and cash equivalents (note 2) $ 467,567 3,842,633 4,310,200
Accrued interest receivable 11,317 - 11,317
Accounts receivable — utilities, net (note 3) - 90,740 90,740
Property taxes and assessments receivable 23,893 - 23,893
Total current assets 502,777 3,933,373 4,436,150
Non-current assets:
Capital assets — not being depreciated (note 5) 20 308,508 308,528
Capital assets — being depreciated, net (note 5) 35,722 3,082,151 3,117,873
Total non-current assets 35,742 3,390,659 3,426,401
Total assets 538519 7,324,032 7,862,551
Deferred outflows of resources:
Deferred pension outflows (note 7) 24,772 - 24,772
Total deferred outflows of resources 4,772 - 24,772
Current liabilities:
Accounts payable and accrued expenses 4,725 64,737 69,462
Accrued wages and related payables 2,095 - 2,095
Deposits and unearned revenue - 4,610 4,610
Compensated absences (note 6) 2,297 - 2,297
Total current liabilities 9,117 69,347 78,464
Non-current liabilities:
Net pension liability ( iiote 7) 131,246 - 131,246
Total non-currenti liabilities 131,246 - 131,246
Total liabilities 140,363 69,347 209,710
Deferred inflows of resources:
Deferred pension nflows (note 7) 7,928 - 7,928
Total deferred inflows of resources 7,928 - 7,928
Net position:
Net investment in capital assets 35,742 3,390,659 3,426,401
Unrestricted 379,258 3,864,026 4243284
Total net position $ 415,000 7,254,685 7,669,685

See accompanying notes to the basic fmancial statements
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Avila Beach Community Services District
Statement of Cash Flows — Enterprise Fund
For the Year Ended June 30, 2020

2020
Cash flows from operating activities:
Cash receipts from customers for water sales and services $ 1,230,971
Cash paid to vendors and suppliers for materials and services (995,121)
Net cash provided by operating activities 235,850
Cash flows from non-capital financing activities:
Operating transfer-in 506,269
Net cash provided by non-capital financing activities 506,269
Cash flows from capital and related financing activities
Acquisition and construction of capital assets (188,790)
Net cash used in capital and related financing activities (188,790)
Net increase in cash and cash equivalents 553,329
Cash and cash equivalents, beginning of year 3,289,304
Cash and cash equivalents, end of year h 3,842,633
Reconciliation of cash and cash equivalents to the statement of
net position:
2020
Cash and cash equivalents $ 3,842,633
Total cash and cash equivalents $ 3,842,633

Continued on riext page

See accompanying notes to the basic financial statements
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Avila Beach Community Services District

Statement of Cash Flows — Enterprise Fund, continued

For the Year Ended June 30, 2020

Reconciliation of operating loss to net cash provided by

operating activities:
Operating loss

Adjustment to reconcile operating loss to net cash
provided by operating activities:
Depreciation expense
Changes in asset and liabilities:
Decrease (increase) in asset:
Accounts receivable — water sales and services, net
Increase (decrease) in liabilities:
Accounts payable and accrued expenses
Unearned revenue

Net cash provided by operating activities

See accompanying notes to the basic financial statements

18

$

$

2020

(64,838)

264,824

17,517

19,517
(1,170)
235,850



Avila Beach Community Services District
Notes to the Basic Financial Statements
June 30, 2020

(1) Reporting Entity and Summary of Significant Accounting Policies
A. Organization and Operations of the Reporting Entity

The Avila Beach Community Services District (District) serves as the local government for the Avila
Beach community. The District is similar to a city government, supplying such services as fire protection,
street lighting, potable water, wastewater treatment, and solid waste disposal. The District exists under
California State law governing special districts (Government Code, Sec 61000 et. seq.). The District was
formed in February 1997, with the combining of the Avila Beach County Water District and the Avila
Lighting District. Previously, in 1974, the Avila Beach County Water District was formed by combining
the Avila Fire Protection District and the Avila Sanitary District. The District is governed by a five-
member Board of Directors who are elected at large. The directors entrust the responsibility for the
efficient execution of District policies to their designated representative, the General Manager.

The criteria used in determining the scope of the financial reporting entity is based on the provisions of
Governmental Accounting Standards Board No. 61, The Financial Reporting Entity. The District is the
primary governmental unit based on the foundation of a separately elected governing board that is elected
by the citizens in a general popular election. Component units are Icgally separate organizations for which
the elected officials of the primary government are financially accouniahle. The District is financially
accountable if it appoints a voting majority of the organizziion’s governing body and: 1) It is able to
impose its will on that organization, or 2) There is a piiential for the organization to provide specific
financial benefits to, or impose specific financial burdens un. the primary government. The District has no

blended or discretely-presented component units.
B. Basis of Accounting and Measurement Focus
The basic financial statements of the District are composcd ot the following:

e Government-wide financial staicments
¢ Fund financial statements
e Notes to the basic financial slatemcnis

Government-wide Financial Staiemenis

These statements are presented on an econvmic resources measurement focus and the accrual basis of
accounting for both govemmental and business-type activities. Accordingly, all of the District’s assets,
deferred outflows of resources, liabilities, and deferred inflows of resources, including capital assets, are
included in the accompanying Stateiient of Net Position. The Statement of Activities presents changes in
net position. Under the accrual basis of accounting, revenues are recognized in the period in which the
liability is incurred. The Statement of Activities demonstrates the degree to which program expenses of a
given function are offset by program revenues. Program expenses are those that are clearly identifiable
with a specific function. The types of transactions reported as program revenues for the District are
reported in three categories, as applicable: 1) charges for services, 2) operating grants and contributions,
and 3) capital grants and contributions. Charges for services include revenues from customers or
applicants who purchase, use, or directly benefit from goods, services, or privileges provided by the
District. Grants and contributions include revenues restricted to meeting the operational or capital
requirements of a particular function. Taxes and other items not propetly included among program
revenues are reported instead as general revenues.

Fund Financial Statements

These statements include a Balance Sheet and a Statement of Revenues, Expenditures, and Changes in
Fund Balance for all major governmental funds. Accompanying these statements are schedules to
reconcile and explain the differences in fund balance as presented in these statements to the net position
presented in the Government-wide Financial Statements.
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Avila Beach Community Services District
Notes to the Basic Financial Statements, continued
June 30, 2020

(1) Reporting Entity and Summary of Significant Accounting Policies, continued
B. Basis of Accounting and Measurement Focus, continued
Fund Financial Statements, continued

Governmental funds are accounted for on a spending or current financial resources measurement focus
and the modified accrual basis of accounting. Accordingly, only current assets and liabilities are included
on the Balance Sheet. The Statement of Revenues, Expenditures, and Changes in Fund Balance presents
increases (revenues and other financing sources) and decreases (expenditures and other financing uses) in
net current assets. Under modified accrual basis of accounting, revenues are recognized in the accounting
period in which they become measurable and available to finance expenditures of the current period.
Accordingly, revenues are recorded when received in cash, except that revenues subject to accrual
(generally 60-days after year-end) are recognized when due. The primary sources susceptible to accrual
for the District are property tax, interest earnings, investment revenue, and operating and capital grant
revenues. Expenditures are generally recognized under the modified acctaal basis of accounting when the
related fund liability is incurred. However, exceptions to this rule inciude principal and interest on debt,
which are recognized when due.

The accrual basis of accounting is followed by the proprietary enterprise iund. Under the accrual basis of
accounting, revenues are recognized when earned and expaiises are recorded when the liability is incurred
or economic asset used; such as unbilled but utilized utility services that are recorded at year end.

Proprietary funds distinguish operating revenues and expcises from non-operating items. Revenues are
recognized in the accounting period in which they are earned and expenses are recognized in the period
incurred, regardless of when the related cash flows take place. Cperating revenues and expenses, such as
water sales, wastewater service, solid waste collection. and purchase of water result from exchange
transactions associated with the principal activity ol the District. Exchange transactions are those in which
each party receives and gives up essentially ¢qual vilues. Management, administration, and depreciation
expenses are also considered operaling expenses. Other revenues and expenses not included in the above
categories, such as interest income and inicicst expense, are reported as non-operating revenues and
expenses.

The accounts of the District are organized on the basis of funds, each of which is considered a separate
accounting entity with 4 self-balancing set or accounts established for the purpose of carrying out specific
activities, or attaining certain objetlives in accordance with specific regulations, restrictions, or
limitations.
Funds are organized into two miajur categories: governmental and proprietary categories. An emphasis is
placed on major funds within the governmental and proprietary categories. A fund is considered major if
it is the primary operation fund of the District, or meets the following criteria:
a) Total assets, deferred outflows of resources, liabilities, deferred inflows of resources, revenues,
or expenditures/expenses of that individual governmental or proprietary fund are at least 10
percent of the corresponding total for all funds of that category or type;
b) Total assets, deferred outflows of resources, liabilities, deferred inflows of resources, revenues, or
expenditures/expenses of the individual governmental fund or proprietary fund are at least 5
percent of the corresponding total for all governmental and proprietary funds combined; or

¢) The entity has determined that a fund is important to the financial statement user.
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Avila Beach Community Services District
Notes to the Basic Financial Statements, continued
June 30, 2020

(1) Reporting Entity and Summary of Significant Accounting Policies, continued
B. Basis of Accounting and Measurement Focus, continued

Fund Financial Statements, continued

The funds of the financial reporting entity are described below:

Governmental Fund

General — This fund acts as the general operating fund of the District. It is used to account for all
financial resources except those required to be accounted for in another fund. This fund also includes all
activity and assets of the emergency and unemployment compensation funds.

Lighting — This fund accounts for the operations and maintenance of the Front Street Plaza lights and
additional 27 streetlights in various locations around the community of the District.

Enterprise Fund
Water — This fund accounts for the water transmission and distribilion operations of the District.
Sanitary — This fund accounts for the wastewater service operations oi the District.
Refuse — This fund accounts for the solid waste collectiofi and disposal operations of the District.

C. Financial Reporting

The District’s basic financial statements have been preparcd in conformity with accounting principles
generally accepted in the United States of Ameiica (GAAP), as applied to governmental funds. The
Governmental Accounting Standards Board ((3ASB) s the accepted standard-setting body for
establishing governmental accounting and financial repoiting principles.

The District has adopted the following GASE pronouncement in the current year:

In May 2020, the GASB issued Statement No. 95 — Postponement of the Effective Dates of Certain
Authoritative Guidance. The primary objective of this Statement is to provide temporary relief to
governments and other stakeholders in light of the COVID-19 pandemic. That objective is accomplished
by postponing the effectivc dates ol certain provisions in Statements and Implementation Guides that first
became effective or are scheduled to become effective for periods beginning after June 15, 2018, and

later.
D. Financial Statement Elenients
1. Use of Estimates

The preparation of the basic financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported amounts
of assets, deferred outflows of resources, liabilities, and deferred inflows of resources; disclosures of
contingent assets, deferred outflows of resources, liabilities, and deferred inflows of resources at the
date of the financial statements; and the reported changes in net position during the reporting period.
Actual results could differ from those estimates.

2. Uncertainty

The COVID-19 outbreak in the United States has caused business disruption through mandated and
voluntary closings of businesses. While the disruption is currently expected to be temporary, there is
considerable uncertainty around the duration of the closings. However, the related financial impact on
District and the duration cannot be estimated at this time.
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Avila Beach Community Services District
Notes to the Basic Financial Statements, continued
June 30, 2020

Reporting Entity and Summary of Significant Accounting Policies, continued
Financial Statement Elements, continued
3. Cash and Cash Equivalents

Substantially, all of the District’s cash is invested in interest bearing accounts. The District considers
all highly-liquid investments with a maturity of three months or less to be cash equivalents.

4. Accounts Receivable

The District extends credit to customers in the normal course of operations. Management deems all
accounts receivable as collectible at year-end. Accordingly, an allowance for doubtful accounts has
not been recorded.

5. Investment and Investment Policy

The District has adopted an investment policy to deposit funds in Iinancial institutions. Investments
are to be made in the following areas:

e (California Local Agency Investment Fund (LAIF)
e Checking and savings accounts at local financial institutions

Changes in fair value that occur during a fiscal year ire recognized as unrealized gains or losses and
reported for that fiscal year. Investment income comprises iilierest earnings, changes in fair value, and
any gains or losses realized upon the liquidation or sale ¢l investments.

6. Property Taxes and Assessments

The San Luis Obispo County Assessor’s Ofiice assessce all real and personal property within the
County each year. The San Luis Obispo County I'ux Collector’s Office bills and collects the District’s
share of property taxes and/or tax ussessments. The San Luis Obispo Treasurer’s Office remits current
and delinquent property tax collections lo: the District throughout the year. Property tax in California
is levied in accordance with Article 17A of the State Constitution at one percent (1%) of countywide
assessed valuations.

Property taxes and ussessments receivible at year-end are related to property taxes and special
assessments collected by the San | uis Obispo County, which have not been credited to the District's
cash balance as of Junc 30. The property tax calendar is as follows:

Lien date March 1

Levy date July 1

Due dates November 1 and February 1
Collection dates December 10 and April 10

7. Prepaid Expenses

Certain payments to vendors reflect costs or deposits applicable to future accounting periods and are
recorded as prepaid items in the basic financial statements.
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Avila Beach Community Services District
Notes to the Basic Financial Statements, continued
June 30, 2020

(1) Reporting Entity and Summary of Significant Accounting Policies, continued
D. Financial Statement Elements, continued

8. Capital Assets

Capital assets acquired and/or constructed are capitalized at historical cost. The District policy has set
the capitalization threshold for reporting capital assets at $1,000. Donated assets are recorded at
estimated fair market value at the date of donation and/or historical cost. Upon retirement or other
disposition of capital assets, the cost and related accumulated depreciation are removed from the
respective balances and any gains or losses are recognized. Depreciation is recorded on a straight-line
basis over the estimated useful lives of the assets as follows:

Governmental Activities

e Buildings and improvements — 20 to 30 years
e Fumniture and equipment — 5 years

Business-Type Activities

Sewage disposal system — 75 years

Treatment and collection system — 10 to 50 years
Transmission and distribution system — 20 to 50 years
Equipment — 5 to 10 years

9. Deferred Outflows of Resources

Deferred outflows of resources represent the consuniption of resources applicable to future periods.
10. Unearned Revenue

Unearned revenue consists of customer deposits held at year-end.

11. Compensated Absences

It is the District’s policy 16 allow ¢mployees to accumulate earned but unused vacation time. The
vesting method is used to calculate the Hability and 100% of earned vacation time is payable upon
separation. All vacation pay is accrued when incurred in the government-wide and enterprise fund
financial statements. The entire balance of compensated absences is expected to be used within one
year and is classified as # curreit liability. The General Fund is used to liquidate the compensated
absence liabilities.

12. Deferred Inflows of Resources

Deferred inflows of resources represent the acquisition of resources applicable to future periods.
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Avila Beach Community Services District
Notes to the Basic Financial Statements, continued
June 30, 2020

(1) Reporting Entity and Summary of Significant Accounting Policies, continued

D. Financial Statement Elements, continued
13. Net Position

The government-wide financial statements utilize a net position presentation. Net position categories
are as follows:

Net investment in capital assets — consists of capital assets, net of accumulated depreciation
and reduced by any debt outstanding against the acquisition, construction, or improvement of
those assets.

Restricted net position — consists of constraints placed on net position use through external
constraints imposed by creditors, grantors, contributors, or laws or regulations of other
governments, or constraints imposed by law through constitutional provisions or enabling
legislation.

Unrestricted net position — consists of net position that does not meet the definition of net
investment in capital assets or restricted components of net position.

14. Fund Balance

The financial statements for governmental funds report fund balance as nonspendable, restricted,
committed, assigned, or unassigned based primarily on the extent to which the District is bound to
honor constraints on how specific amounts can be spent.

Nonspendable fund balance — amouils thai cannot be spent because they are either (a) not
spendable in form, or (b) legally or contractusliy required to be maintained intact.

Restricted fund balance - amounts with constraints placed on their use that are either (a)
externally imposed by creditors. grantors, contributors, or laws or regulations of other
governments, or (b) imposed by law dirough constitutional provisions or enabling legislation.

Committed fund balanee — amounts that can only be used for specific purposes determined by
formal action or the Diwmct s highest level of decision-making authority (the Board of
Directors) and that remain binding unless removed in the same manner. The underlying action
that imposed the Jimitation niceds to occur no later than the close of the reporting period.

Assigned fund bakinee - amounts that are constrained by the District’s intent to be used for
specific purposes. The intent can be established at either the highest level of decision-making,
or by a body or an official designated for that purpose. This is also the classification for residual
funds in the District’s special revenue funds.

Unassigned fund balance — the residual classification for the District’s general fund that
includes amounts not contained in the other classifications. In other funds, the unassigned
classification is used only if expenditures incurred for specific purposes exceed the amounts
restricted, committed, or assigned to those purposes.

Fund Balance Policy

The Board of Directors establishes, modifies, or rescinds fund balance commitments and assignments by
passage of an ordinance or resolution. This is done through adoption of the budget and subsequent budget
amendments that occur throughout the year. When both restricted and unrestricted resources are available
for use, it is the District’s policy to use restricted resources first, followed by the unrestricted, committed,
assigned, and unassigned resources as they are needed.
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(1) Reporting Entity and Summary of Significant Accounting Policies, continued
D. Financial Statement Elements, continued

14. Fund Balance, continued

Fund Balance Policy, continued

The District believes that sound financial management principles require that sufficient funds be
retained by the District to provide a stable financial base at all times. To retain this stable financial
base, the District needs to maintain an unrestricted fund balance in its fands sufficient to fund cash
flows of the District and to provide financial reserves for unanticipated expenditures and/or revenue
shortfalls of an emergency nature. Committed, assigned, and unassigned fund balance are considered
unrestricted.

The purpose of the District’s fund balance policy is to maintain a prudent level of financial resources
to protect against reducing service levels or raising taxes and fe¢s because of temporary revenue
shortfalls or unpredicted one-time expenditures.

15. Pensions

For purposes of measuring the net pension liability and dcterred outflows/inflows of resources related
to pension and pension expense, information about the fiduciary net position of the District’s
California Public Employees’ Retirement System (CalPERS) plans (Plans) and addition to/deduction
from the Plans’ fiduciary net position have been deternitiicd on the same basis as they are reported by
CalPERS. For this purpose, benefit paymenis (including refunds of employee contributions) are
recognized when due and payable in accordance wilh the benefit terms. Investments are reported at
fair value.

GASB 68 requires that reported results must periain to liability and asset information within certain
defined timeframes. For this repoit, the following time frames are used:

e  Valuation Date: Tune 30, 20138
e Measurement Daic June 30, 2019
e Measurement eriod: July 1, 2018 to June 30, 2019

(2) Cash and Cash Equivalents

Cash and cash equivalents as of June 30, 2020, are classified as follows:

2020
Governmental activitics:
General fund $ 467,567
Total governmental activities 467,567
Business-type activities:
Water fund 2,133,112
Sanitary fund 1,624,388
Refuse fund 85,133
Total business-type activities 3,842,633
Total cash and cash equivalents $ 4,310,200
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(2) Cash and Cash Equivalents, continued

Cash and cash equivalents as of June 30, 2020, consist of the following:

2020
Cash on hand $ 411
Deposits with financial istitutions 1,208,109
Deposits held with the California Local Agency
Investment Fund (LAIF) 3,101,680
Total cash and mvestments $ 4,310,200

As of June 30, 2020, the District’s authorized deposits had the following maturities:
2020

Deposits held with the California Local Agency
Investment Fund (LAIF) 191 days

Authovrized Deposits and Investments

Under provisions of the District’s investment policy, and in accordance with Section 53601 of the
California Government Code, the District may invest in ceriain types of investments as listed in Note
1(D)(5) to the financial statements.

Investment in California Local Agency Investment Furnd

The District is a voluntary participant it the Local Agency Investment Fund (LAIF) that is regulated by
the California Government Code under the oversight of the Treasurer of the State of California. The fair
value of the District’s investment in this pual is reported in the accompanying financial statements at
amounts based upon the District’s pri-rata share of the fair value provided by LAIF for the entire LAIF
portfolio (in relation to the amuriized cost of that portfolio). The balance available for withdrawal is
based on the accounting records maintained by LAIF, which are recorded on an amortized cost basis.

The District’s deposit and withdrawal restrictions and limitations are as follows:

Same day transactioi: processing occurs for orders received before 10:00 a.m.

Next day transaction processing occurs for orders received after 10:00 a.m.

Maximum limit of 15 transactions (combination of deposits and withdrawals) per month.
Minimum transaction amount requirement of $5,000, in increments of $1,000.
Withdrawals of $10 million or more require 24 hours advance.

Prior to funds transfer, an authorized person must call LAIF to do a verbal transaction.

Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial
institution, a government will not be able to recover its deposits or will not be able to recover collateral
securities that are in the possession of an outside party. The California Government Code and the
District’s investment policy does not contain legal or policy requirements that would limit the exposure to
custodial credit risk for deposits, other than the following provision for deposits: The California
Government Code requires that a financial institution secure deposits made by state or local governmental
units by pledging securities in an undivided collateral pool held by a depository regulated under state law
(unless so waived by the governmental unit). The market value of the pledged securities in the collateral
pool must equal at least 110% of the total amount deposited by public agencies. Of the bank balance, up
to $250,000 is federally insured. The remaining balance is to be collateralized by the bank.

26



Avila Beach Community Services District
Notes to the Basic Financial Statements, continued
June 30, 2020

(2) Cash and Cash Equivalents, continued
Custodial Credit Risk, continued

The custodial credit risk for investments is the risk that, in the event of the failure of the counterparty
(e.g., broker-dealer) to a transaction, a government will not be able to recover the value of its investment
or collateral securities that are in the possession of another party. The Code and the District’s investment
policy contain legal and policy requirements that would limit the exposure to custodial credit risk for
investments. With respect to investments, custodial credit risk generally applies only to direct investments
in marketable securities. Custodial credit risk does not apply to a local government’s indirect investment
in securities through the use of mutual funds or government investment pools (such as LAIF).

Interest Rate Risk

Interest rate risk is the risk that changes in market interest rate will adversely affect the fair value of an
investment. The longer the maturity an investment has the greater its fair value has sensitivity to changes
in market interest rate. The District’s investment policy follows the¢ Code as it relates to limits on
investment maturities as a means of managing exposure to fair value losses arising from increasing
interest rate.

Credit Risk

Credit risk is the risk that an issuer of an investment will not fuifill its obligation to the holder of the
investment. This is measured by the assignment of a rating by a nationally recognized statistical rating
organization; however, LAIF is not rated.

Concentration of Credit Risk

The District’s investment policy contains no limitalions on the amounts that can be invested in any one
issuer beyond that stipulated by the €uniornia Government Code. As of June 30, 2020, there were no
investments in any one issuer (othier than U.S. Treasury securities, mutual funds, and/or external
investment pools) that represents 5% or mare ol iotal District investments.

(3) Accounts Receivable - Utilities

The accounts receivable — utilities has becit determined to be 100% collectible and an allowance for
doubtful accounts is decimed unnecessary.

(4) Internal Transfers

Inter-fund Operational Transfers

Inter-fund transfers are used to move financial resources from the General fund to the Streets Light fund,
the Water fund, and the Sanitary fund to absorb the operating deficit and to support the operations of each
respective fund.

As of June 30, 2020, inter-fund receivables/payables between the District’s funds were as follows:

Due from Due to Amount
Street Lighting General § 361
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(4) Internal Transfers, continued
Inter-fund Operational Transfers, continued

For the year end June 30, 2020, inter-fund transfers consist of the following:

Transfer Transfer
from to Amount
General Water S 74,611
General Sanitary 431,658
Transfer to Business-type 506,269
General Street Lighting 15,264
Transfer from General $ 521533

(5) Capital Assets
Governmental Activities

Change in capital assets for 2020, was as follows:

Balance Addidions/ Deletions/ Balance
2019 Transfers Transfers 2020
Non-depreciable assets:
Land and land rights $ 20 - 20
Total non-depreciable assets 20 - 20
Depreciable assets:
Furniture and equipment 18,208 8,146 26,354
Street lights 10,868 - 10,868
Building and improvemciits 57,746 - 57,746
Total depreciable assels 86,822 8,146 94,968
Accumulated depreciation:
Furniture and equipment (13,485) (2,719) (16,204)
Street lights (4,348) (2,174) (6,522)
Building and improvements (33,272) (3,248) (36,520)
Total accumulated depreciation (51,105) (8,141) (59,246)
Total depreciable assets, net 35,717 5 35,722
Total capital assets, net $ 35,737 35,742

Major capital asset additions in the governmental activities fund include additions to furniture and

equipment for the year ended June 30, 2020.
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(5) Capital Assets, continued
Business-Type Activities

Change in capital assets for 2020, was as follows:

Balance Additions/ Deletions/ Balance
2019 Transfers Transfers 2020
Non-depreciable assets:
Land $ 60,294 - - 60,294
Construction in progress 66,397 181,817 - 248214
Total non-depreciable assets 126,691 181,817 - 308,508
Depreciable assets:
Water transmission and distribution 1,284,511 . - 1,284,511
Wastewater collection 5,377,667 6973 - 5,384,640
Total depreciable assets 6,662,178 6,973 - 6,669,151
Accumulated depreciation:
Water transmission and distribution (671,755) (33,707) - (711,462)
Wastewater collection (2,644.421) (231,117) - (2,875,538)
Total accumulated depreciation (3,322.176) {2064.824) - (3,587,000)
Total depreciable assets, net 3,340,002 (257,851) - 3,082,151
Total capital assets, net 5 1466,695 3,390,659

Major capital asset additions in the business-type activities fund include additions for construction in

progress for the year ended June 30, ZU20.

(6) Compensated Absences

Changes in compensated ahsence as of June 30, 2020, were as follows:

Balance Balance
2019 Earned Taken 2020
$ 1,219 3,534 (2,456) 2297

(7) Defined Benefit Pension Plans

Plan Description

All qualified permanent and probationary employees are eligible to participate in the Public Agency Cost-
Sharing Multiple-Employer Defined Pension Plan (Plan or PERF C) administered by the California
Public Employees’ Retirement System (CalPERS). The Plan consists of a miscellaneous risk pool and a
safety risk pool, which are comprised of individual employer miscellancous and safety plans,
respectively. Benefit provisions under the Plan are established by State statute and the District’s
resolution. CalPERS issues publicly available reports that include a full description of the pension plan
regarding benefit provisions, assumptions, and membership information that can be found on CalPERS
website or may be obtained from their executive office at 400 P Street, Sacramento, California 95814.
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(7) Defined Benefit Pension Plans, continued
Benefits Provided

CalPERS provides service retirement and disability benefits, annual cost of living adjustments, and death
benefits to plan members, who must be public employees and beneficiaries. Benefits are based on years of
credited service, equal to one year of full-time employment. Members with five years of total service are
eligible to retire at age 50 with statutorily reduced benefits. All members are eligible for non-duty
disability benefits after 10 years of service. The death benefit is one of the following: The Basic Death
Benefit, the 1957 Survivor Benefit, or the Optional Settlement 2W Death Benefit. The cost of living
adjustments for each plan are applied as specified by the Public Employees’ Retirement Law.

On September 12, 2012, the California Governor signed the California Public Employees’ Pension
Reform Act of 2013 (PEPRA) into law. PEPRA took effect January 1, 2013. The new legislation closed
the District’s CalPERS 2.0% at 60 Risk Pool Retirement Plan to new employee entrants, not previously
employed by an agency under CalPERS, effective December 31, 2012. All employees hired after January
1, 2013, are eligible for the District’s CalPERS 2.0% at 62 Retiremeril Plan under PEPRA.

The District participates in the Plan’s miscellaneous risk pool. The provisions and benefits for the Plan’s
miscellaneous pool in effect as of June 30, 2020, are summarizcd as follows.

New Classic PEPRA
Prior to On or after

December 31, January 1,
Hire date 2012 2013
Benefit formula 240% @ 60 2.0% @ 62
Benefit vesting schedule 5 years of service
Benefit payments monthly for life
Retirement age 50-55 52 - 67
Monthly benefits. as a 7. ol eligible

compensalisil 1.1% to 2.4% 1.0% to 2.5%

Required ¢mployee contribution rates N/A 6.75%
Requirea ¢mployer coniiibution rates N/A 6.99%

Contributions

Section 20814(c) of the California Public Employees’ Retirement Law requires that the employer
contribution rates for all public employers be determined on an annual basis by an actuary and shall be
effective on July 1, following notice of a change in rate. Funding contribution for the Plan is determined
annually on an actuarial basis as of June 30, by CalPERS. The actuarially determined rate is the estimated
amount necessary to finance the costs of benefits earned by employees during the year, with an additional
amount to finance any unfunded accrued liability. The District is required to contribute the difference
between the actuarially determined rate and the contribution rate of employees.

For the year ended June 30, 2020, contributions recognized as part of pension expense for the Plan was
$12,834.
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(7) Defined Benefit Pension Plans, continued

Net Pension Liability

As of the fiscal year ended June 30, 2020, the District reported net pension liabilities for its proportionate
share of the net pension liability of the Plan as follows:

2020
Proportionate share of net pension liability $ 131,246

The District’s net pension liability for the Plan is measured as the proportionate share of the net pension
liability for the miscellaneous risk pool. As of June 30, 2020, the net pension liability of the Plan is
measured as of June 30, 2019 (the measurement date). The total pension liability for the Plan’s
miscellaneous risk pool used to calculate the net pension liability was determined by an actuarial
valuation as of June 30, 2018 (the valuation date), rolled forward to June 30, 2019, using standard update
procedures. The District’s proportion of the net pension liability was based on a projection of the
District’s long-term share of contributions to the pension plan relative (o the projected contributions of all
participating employers, actuarially determined.

The District’s changes in the proportionate share of the net pension liability {or the Plan’s miscellaneous
risk pool as of the measurement date June 30, 2019, was as follows:

Proportionate
Share

Proportion — June 30, 2018 0.00131 %
Proportion — June 30. 2019 0.00128

Decrease in pioportionaie share 0.00003 %

Deferred Pension Outflows(Inflows; of Kesources

For the year ended June 30), 2020, the District recognized pension expense of $18,371. As of the fiscal
year ended June 30, 2020, the District reported deferred outflows of resources and deferred inflows of
resources related to pension from the {ollowing sources:

Deferred Deferred
Outflows of Inflows of
Description Resources Resources
Pension contributions subsequent to
measurement date $ 12,324 -
Differences between actual and -
expected experience 8,408 -
Change in assumptions 4,040 -
Net difference between projected and
actual earnings on plan investments - (2,296)
Adjustment due to change in proportions
and difference between actual and
proportionate share of contributions - (5,632)
Total $ 24,772 (7,928)
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(7) Defined Benefit Pension Plans, continued

Deferred Pension Outflows(Inflows) of Resources, continued

For the year ended June 30, 2020, the District’s deferred outflows of resources related to contributions
subsequent to the measurement date totaled $12,324; and other amounts reported as deferred outflows of
resources and deferred inflows of resources related to pensions will be recognized as pension expense as
follows:

Fiscal Year Deferred Net

Ending Inflows of
June 30, Resources
2021 $ 7435
2022 (4,210)
2023 832
2024 462

Actuarial Assumptions

The total pension liabilities in the June 30, 2018, actuarial valuations were detemined using the following
actuarial assumptions and methods:

Valuation dates June 30. 2018
Measurement dates June 30, 2019
Actuarial cost method Fuiry Age Normal in accordance with the

requirements of GASB Statement No. 68

Actuarial assumptions

Discount rate 7.15%

Inflation 2.50%

Salary increase Varies by entry age and service

Mortality Table* Derived using CalPERS membership data

Period upon which actuarial
Experience survey assumptions were
based 1997 — 2015

Post-retirement benefit increase Contract COLA up to 2.50% until PPPA floor on
purchasing power applies; 2.50% thereafter

* The mortality table used was developed based on CalPERS specific data. The table includes 15 years of
mortality improvements using Society of Actuaries 90 percent of scale MP 2016. For more details on this
table, please refer to the December 2017, experience study report (based on CalPERS demographic data
from 1997 to 2015) available online on the CalPERS website.

On December 21, 2016, the Board lowered the discount rate for the PERF C for funding purposes from
7.50% to 7.00% percent using a three-year phase-in beginning with the June 30, 2016 actuarial
valuations.
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(7) Defined Benefit Pension Plans, continued

Actuarial Assumptions, continued

On December 19, 2017, the Board of Administration adopted new actuarial assumptions based on the
recommendations in the December 2017 CalPERS Experience Study and Review of Actuarial
Assumptions. This study reviewed the retirement rates, termination rates, mortality rates, rates of salary
increases, and inflation assumption. These new assumptions are incorporated into the June 30, 2017
actuarial valuations.

Discount Rate

The discount rate used to measure the total pension liability as of June 30, 2020 and 2019, for the PERF C
was 7.15%. This discount rate is not adjusted for administrative expenses.

The PERF C fiduciary net position was projected to be available to make all projected future benefit
payments of current plan members. Therefore, the long-term expected rate of return for those pension
plans’ investments were applied to all periods of projected benelii payments to determine the total
pension liability.

The long-term expected rate of return on pension plan investnicnts was deicimined using a building-block
method in which expected future real rates of return (expected returns, net of pension plan investment
expense and inflation) are developed for each major ass¢! class.

In determining the long-term expected rate of return, Call’f kS took into account both short-term and
long-term market return expectations as well as the expected pension fund cash flows. Using historical
and forecasted information for all funds’ asset classes, expected compound (geometric) returns were
calculated over the short term (first 10 years) and the long term (11+ years) using a building-block
approach. Using the expected nominal retiums for both short term and long term, the present value of
benefits was calculated for each fumil. The cxpected rate of return was set by calculating the rounded
single equivalent expected return that arrived at the same present value of benefits for cash flows as the
one calculated using both short-termi and long-terini returns. The expected rate of return was then set equal
to the single equivalent rate valculated above and adjusted to account for assumed administrative

€Xpenses.

The table below reflecis long-term expected real rates of return by asset class. The rates of return were
calculated using the capital imarket assumptions applied to determine the discount rate.

Target Real Return Real Return
Asset Class Allocation Years 1-10 Years 11+ _
Global Equity 50.00 % 4.80 % 538 %
Global Fixed Income 28.00 1.00 2.62
Private Equity 8.00 6.30 7.23
Real Asset 13.00 3.75 4.93
Liquidity 1.00 0.00 (0.92)
Total 100.00 %
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(7) Defined Benefit Pension Plans, continued
Sensitivity of the Proportionate Share of Net Pension Liability to Changes in the Discount Rate

The following table presents the District’s proportionate share of the net pensionn liability for the Plan,
calculated using the discount rate, as well as what the District’s proportionate share of the net pension
liability would be if it were calculated using a discount rate that is one percentage point lower or one
percentage point higher than the current rate.

As of June 30, 2020, the District’s net pension lability at the current discount rate, using a discount rate
that is one-percentage point lower, and using a discount rate that is one-percentage point higher are as
follows:

Current
Discount Discount Discount
Rate - 1% Hate Rate + 1%
6.15% - 115% 8.15%
District's Net Pension Liability $ 186,882 131,246 85,324

Pension Plan Fiduciary Net Position

Detailed information about the pension plan’s fiduciary net pusition is available in separately issued
CalPERS financial reports. See pages 44 and 45 for the Required Supplementary Information.

(8) Unrestricted Net Position
The District’s policy reserves the unrestricted net position of ilic water and sanitary fund as follows:

» Operating fund reserve — a range between a minimum of 90 days and a maximum of 270 days of
annual operation and mainiciiance expense.

o Capital replacement fund rescive - after reserving 270 days of annual operation and maintenance
expense for the operating fund reserve, two times the average annual S-year capital outlay
expenditures for the water fund; end two times the average annual 5-year capital outlay
expenditure for the sanitary fund.

e Emergency capital fiind reserve — 10% of fixed asset value for the water fund and 5% of fixed
asset value for the sanitary lund.

e Rate stabilization fund reserve — 10% of annual rate revenues for the water fund and the sanitary
fund.

A detailed schedule of unrestricted net position at June 30, 2020, for the water fund and the sanitary fund
is as follows:

Description Water Sanitary Refuse Total
Unrestricted:

Operating fund reserve $ 318,497 441,448 - 759,945
Capital replacement fund reserve 62,722 420,058 - 482,780
Emergency capital fund reserve 57,305 140,880 - 198,185
Rate stablization fund reserve 49,448 70,172 - 119,620
Unreserved 1,666,889 551,474 85,133 2,303,496

Total unrestricted $ 2,154,861 1,624,032 85,133 3,864,026
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(9) Fund Balance

Fund balance is presented in the following categories: non-spendable, restricted, committed, assigned and
unassigned (See Note 1(D)(14) for a description of these categories). A detailed schedule of fund balance

and their funding composition at June 30, 2020, are as follows:

Description 2020
Assigned
Compensated absences $ 2,297
Unassigned
Operations 491,363
Total fund balance $ 493,660

(10) Risk Management

The District is exposed to various risks of loss related to torts, thieft uf. damage to, and destruction of
assets; errors and omissions; injuries to employees; and natural disasters. The District is a member of the
Special District Risk Management Authority (SDRMA), ani intergovernmenial risk sharing joint powers
authority created to provide self-insurance programs for California special districts. The purpose of the
SDRMA is to arrange and administer programs of self-insured losses and to purchase excess insurance
coverage.

At June 30, 2020, the District participated in the liability and property programs of the SDRMA as
follows:

e General liability coverage up 0 5 million per occurrence for bodily injury, property damage,
employment benefits, emplayee/public officials errors and omission, and employment practices
liability; coverage up to $1 million per accurrence for employee/public officials dishonesty; and
coverage up to $500,000 per oecurrence for public officials personal.

e Auto liability coverage up to $5 million per occurrence for auto bodily injury and property
damage; and coi crage based on limits on file for uninsured motorist.

e Property coverage up to $1 billion per occurrence for property; coverage up to $100 million per
occurrence for boilei and machinery; and coverage up to $2 million per occurrence for pollution.
Property coverage invoiving cyber is based on limits on file.

e Workers’ compensation insurance coverage up to the statutory requirements and employer’s
liability coverage up to $5 million.

Settled claims have not exceeded any of the coverage amounts in any of the last three fiscal years. There
were no reductions in insurance coverage in fiscal years 2020, 2019 and 2018. Liabilities are recorded
when it is probable that a loss has been incurred and the amount of the loss can be reasonably estimated
net of the respective insurance coverage. Liabilities include an amount for claims that have been incurred
but not reported (IBNR). There were no IBNR claims payable as of June 30, 2020, 2019 and 2018.
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(11) Governmental Accounting Standards Board Statements Issued, Not Yet Effective

The Governmental Accounting Standards Board (GASB) has issued several pronouncements prior to the
report date that have effective dates that may impact future financial presentations.

Governmental Accounting Standards Board Statement No. 84

In January 2017, the GASB issued Statement No. 84 — Fiduciary Activities. The objective of this
Statement is to improve guidance regarding the identification of fiduciary activities for accounting and
financial reporting purposes and how those activities should be reported.

This Statement establishes criteria for identifying fiduciary activities of all state and local governments.
The focus of the criteria generally is on (1) whether a government is controlling the assets of the fiduciary
activity and (2) the beneficiaries with whom a fiduciary relationship exists. Separate criteria are included
to identify fiduciary component units and postemployment benefit arrangements that are fiduciary
activities.

This Statement describes four fiduciary funds that should be reported. it applicable: (1) pension (and other
employee benefit) trust funds, (2) investment trust funds, (3) privatc-purpose trust funds, and (4) custodial
funds. Custodial funds generally should report fiduciary activities that arc not held in a trust or equivalent
arrangement that meets specific criteria.

The requirements of this Statement were effective for reporting periods beginning after December 15,
2018; however, in light of the COVID-19 pandemic, the ¢ffeciive date has been postponed by one year.
Earlier application is encouraged.

Governmental Accounting Standards Board Statemerit No. 87

In June 2017, the GASB issued Statement No. 87 -~ Leases. The objective of this Statement is to better
meet the information needs of financial staiciment users by improving accounting and financial reporting
for leases by governments. This Staicment increases the usefulness of governments’ financial statements
by requiring recognition of certain lease assets and liaoilities for leases that previously were classified as
operating leases and recognized as inflows of resources or outflows of resources based on the payment
provisions of the contract. It establishes 4 single model for lease accounting based on the foundational
principle that leases are financings of the right to use an underlying asset. Under this Statement, a lessee is
required to recognize a lease liability and an intangible right-to-use lease asset, and a lessor is required to
recognize a lease receivable and a deferred inflow of resources, thereby enhancing the relevance and

consistency of information about gavernments’ leasing activities.

The requirements of this Statement were effective for reporting periods beginning after December 15,
2019; however, in light of the COVID-19 pandemic, the effective date has been postponed by 18 months.
Earlier application is encouraged.

Governmental Accounting Standards Board Statement No. 89

In June 2018, the GASB issued Statement No. 89 — Accounting for Interest Cost incurred Before the End
of a Construction Period. The objectives of this Statement are (1) to enhance the relevance and
comparability of information about capital assets and the cost of borrowing for a reporting petiod and (2)
to simplify accounting for interest cost incurred before the end of a construction period.
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(11) Governmental Accounting Standards Board Statements Issued, Not Yet Effective,
continued

Governmental Accounting Standards Board Statement No. 89, continued

This Statement establishes accounting requirements for interest cost incurred before the end of a
construction period. Such interest cost includes all interest that previously was accounted for in
accordance with the requirements of paragraphs 5-22 of Statement No. 62, Codification of Accounting
and Financial Reporting Guidance Contained in Pre-November 30, 1989 FASB and AICPA
Pronouncements, which are superseded by this Statement. This Statement requires that interest cost
incurred before the end of a construction period be recognized as an expense in the period in which the
cost is incurred for financial statements prepared using the economic resources measurement focus. As a
result, interest cost incurred before the end of a construction period will not be included in the historical
cost of a capital asset reported in a business-type activity or enterprise fund.

This Statement also reiterates that in financial statements prepared using the current financial resources
measurement focus, interest cost incurred before the end of a constriction period should be recognized as
an expenditure on a basis consistent with governmental fund accounting principles.

The requirements of this Statement were effective for reporiing periods beginning after December 15,
2019; however, in light of the COVID-19 pandemic, the ¢ifective date has beecn postponed by one year.
Earlier application is encouraged. The requirements of this Staterncnt should be applied prospectively.

Governmental Accounting Standards Board Statement No. 9(

In August 2018, the GASB issued Statement No. %~ Majority Lquity Interests—an amendment of GASB
Statements No. 14 and No. 61. The primary objectives ol this Statement are to improve the consistency
and comparability of reporting a government’s majorily equity interest in a legally separate organization
and to improve the relevance of financial swiiement information for certain component units. It defines a
majority equity interest and specifics that # majority equity interest in a legally separate organization
should be reported as an investment if a govermneni’s holding of the equity interest meets the definition
of an investment. A majority equity intcicst that meets the definition of an investment should be measured
using the equity method. tniess it is held by a special-purpose government engaged only in fiduciary
activities, a fiduciary fund, or an endowment (including permanent and term endowments) or permanent
fund. Those governments and funds should measure the majority equity interest at fair value.

For all other holdings of a niajority equity interest in a legally separate organization, a government should
report the legally separate organization as a component unit, and the government or fund that holds the
equity interest should report an asset related to the majority equity interest using the equity method. This
Statement establishes that ownership of a majority equity interest in a legally separate organization results
in the government being financially accountable for the legally separate organization and, therefore, the
government should report that organization as a component unit.

This Statement also requires that a component unit in which a government has a 100 percent equity
interest account for its assets, deferred outflows of resources, liabilities, and deferred inflows of resources
at acquisition value at the date the government acquired a 100 percent equity interest in the component
unit. Transactions presented in flows statements of the component unit in that circumstance should
include only transactions that occurred subsequent to the acquisition.

The requirements of this Statement were effective for reporting periods beginning after December 15,
2018; however, in light of the COVID-19 pandemic, the effective date has been postponed by one year.
Earlier application is encouraged. The requirements should be applied retroactively, except for the
provisions related to (1) reporting a majority equity interest in a component unit and (2) reporting a
component unit if the government acquires a 100 percent equity interest. Those provisions should be
applied on a prospective basis.
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Avila Beach Community Services District
Notes to the Basic Financial Statements, continued
June 30, 2020

(11) Governmental Accounting Standards Board Statements Issued, Not Yet Effective,
continued

Governmental Accounting Standards Board Statement No. 91

In May 2019, the GASB issued Statement No. 91 — Conduit Debt Obligations. The primary objectives of
this Statement are to provide a single method of reporting conduit debt obligations by issuers and
eliminate diversity in practice associated with (1) commitments extended by issuers, (2) arrangements
associated with conduit debt obligations, and (3) related note disclosures. This Statement achieves those
objectives by clarifying the existing definition of a conduit debt obligation; establishing that a conduit
debt obligation is not a liability of the issuer; establishing standards for accounting and financial reporting
of additional commitments and voluntary commitments extended by issuers and arrangements associated
with conduit debt obligations; and improving required note disclosures.

This Statement also addresses arrangements—often characterized as leases—that are associated with
conduit debt obligations. In those arrangements, capital assets are constructed or acquired with the
proceeds of a conduit debt obligation and used by third-party obligors in the course of their activities.
Payments from third-party obligors are intended to cover and coincide with debt service payments.
During those arrangements, issuers retain the titles to the capifal assets. Those titles may or may not pass
to the obligors at the end of the arrangements.

This Statement requires issuers to disclose general itformation about their conduit debt obligations,
organized by type of commitment, including the aggregaic atistanding principal amount of the issuers’
conduit debt obligations and a description of eagh type of cummitment. Issuers that recognize liabilities
related to supporting the debt service of conduit deb! ohligations also should disclose information about
the amount recognized and how the liabilities changed during the reporting period.

The requirements of this Statement werc ¢ffective lur reporting periods beginning after December 15,
2020; however, in light of the COVIJ-19 pandemic, the effective date has been postponed by one year.
Earlier application is encouraged.

Governmental Accounting Standards Buard Statement No. 92

In January 2020, the GASD issued Staternent No. 92 — Omnibus 2020. The objectives of this Statement
are to enhance compafuhility in accounting and financial reporting and to improve the consistency of
authoritative literature by addressing practice issues that have been identified during implementation and
application of certain GASE Statemeiiis.

The requirements of this Statemcut were as follows: (1) The requirements related to the effective date of
Statement 87 and Implementation Guide 2019-3, reinsurance recoveries, and terminology used to refer to
derivative instruments are effective upon issuance; (2) The requirements related to intra-entity transfers of
assets and those related to the applicability of Statements 73 and 74 are effective for fiscal years
beginning after June 15, 2020; (3) The requirements related to application of Statement 84 to
postemployment benefit arrangements and those related to nonrecurring fair value measurements of assets
or liabilities are effective for reporting periods beginning after June 15, 2020; and (4) The requirements
related to the measurement of liabilities (and assets, if any) associated with AROs in a government
acquisition are effective for government acquisitions occurring in reporting periods beginning after June
15, 2020; however, in light of the COVID-19 pandemic, the effective date has been postponed by one
year. Earlier application is encouraged and is permitted by topic.
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Avila Beach Community Services District
Notes to the Basic Financial Statements, continned
June 30, 2020

(11) Governmental Accounting Standards Board Statements Issued, Not Yet Effective,
continued

Governmental Accounting Standards Board Statement No. 93

In March 2020, the GASB issued Statement No. 93 — Replacement of Interbank Offered Rates. The
objective of this Statement is to address accounting and financial reporting implications that result from
the replacement of an IBOR. This Statement achieves that objective by: (1) Providing exceptions for
certain hedging derivative instruments to the hedge accounting termination provisions when an IBOR 1is
replaced as the reference rate of the hedging derivative instrument’s variable payment; (2) Clarifying the
hedge accounting termination provisions when a hedged item is amended to replace the reference rate; (3)
Clarifying that the uncertainty related to the continued availability of IBORs does not, by itself, affect the
assessment of whether the occurrence of a hedged expected transaction is probable; (4) Removing LIBOR
as an appropriate benchmark interest rate for the qualitative evaluation of the effectiveness of an interest
rate swap; (5) Identifying a Secured Overnight Financing Rate and the Effective Federal Funds Rate as
appropriate benchmark interest rates for the qualitative evaluation of the effectiveness of an interest rate
swap; (6) Clarifying the definition of reference rate, as it is used iz Statement 53, as amended; and (7)
Providing an exception to the lease modifications guidance in Staiement 87, as amended, for certain lease
contracts that are amended solely to replace an IBOR as the rate upon whicli variable payments depend.

The requirements of this Statement were effective as follows: (1) The removal of LIBOR as an
appropriate benchmark interest rate is effective for reporting pefiods ending after December 31, 2021; and
(2) All other requirements of this Statement are effective 101 reporting periods beginning after June 15,
2020; however, in light of the COVID-19 pandeinic, the effective dates have been postponed by one year.
Earlier application is encouraged.

Governmental Accounting Standards Board Stateiient No. 94

In March 2020, the GASB issued Statcment No. 94 — Public-Private and Public-Public Partnerships and
Availability Payment Arrangemeiis. The primary objective of this Statement is to improve financial
reporting by addressing issues related 10 public-private and public-public partnership arrangements
(PPPs). As used in this Statcmient, a PPP is an arrangement in which a government (the transferor)
contracts with an operator (a governmental or nongovernmental entity) to provide public services by
conveying control of tli¢ right to operule or use a nonfinancial asset, such as infrastructure or other capital
asset (the underlying PPF asset), for a period of time in an exchange or exchange-like transaction. Some
PPPs meet the definition of & service concession arrangement (SCA), which the Board defines in this
Statement as a PPP in which (1) the operator collects and is compensated by fees from third parties; (2)
the transferor determines or has the ability to modify or approve which services the operator is required to
provide, to whom the operator is required to provide the services, and the prices or rates that can be
charged for the services; and (3) the transferor is entitled to significant residual interest in the service
utility of the underlying PPP asset at the end of the arrangement.

This Statement also provides guidance for accounting and financial reporting for availability payment
arrangements (APAs). As defined in this Statement, an APA is an arrangement in which a government
compensates an operator for services that may include designing, constructing, financing, maintaining, or
operating an underlying nonfinancial asset for a period of time in an exchange or exchange-like
transaction.

The requirements of this Statement are effective for fiscal years beginning after June 15, 2022, and all
reporting periods thereafter. Earlier application is encouraged.
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Avila Beach Community Services District
Notes to the Basic Financial Statements, continued
June 30, 2020

(11) Governmental Accounting Standards Board Statements Issued, Not Yet Effective,
continued

Governmental Accounting Standards Board Statement No. 96

In May 2020, the GASB issued Statement No. 96 — Subscription-Based Information Technology
Arrangements. This Statement provides guidance on the accounting and financial reporting for
subscription-based information technology arrangements (SBITAs) for government end users
(governments). This Statement (1) defines a SBITA; (2) establishes that a SBITA results in a right-to-use
subscription asset—an intangible asset—and a corresponding subscription liability; (3) provides the
capitalization criteria for outlays other than subscription payments, including implementation costs of a
SBITA; and (4) requires note disclosures regarding a SBITA. To the extent relevant, the standards for
SBITAs are based on the standards established in Statement No. 87, Leases, as amended.

The requirements of this Statement are effective for fiscal years beginning after June 15, 2022, and all
reporting periods thereafter. Earlier application is encouraged.

Governmental Accounting Standards Board Statement No. 97

In June 2020, the GASB issued Statement No. 97 — Certain Component Lnit Criteria, and Accounting
and Financial Reporting for Internal Revenue Code Section 457 Deferred Compensation Plans—an
amendment of GASB Statements No. 41 and No. 84, and u supersession of GASB Statement No. 32. The
primary objectives of this Statement are to (1) increase consistency and comparability related to the
reporting of fiduciary component units in circumstances i: which a potential component unit does not
have a governing board and the primary governmient performs the duties that a governing board typically
would perform; (2) mitigate costs associated witl the reporting of certain defined contribution pension
plans, defined contribution other postemployment benctit (OPEB) plans, and employee benefit plans
other than pension plans or OPEB plans (other employee benefit plans) as fiduciary component units in
fiduciary fund financial statements: a1id (3) enhance the relevance, consistency, and comparability of the
accounting and financial reporting for Internal Revenue Code (IRC) Section 457 deferred compensation
plans (Section 457 plans) that mect the definition of a pension plan and for benefits provided through
those plans.

The requirements of this Statement that (1) exempt primary governments that perform the duties that a
governing board typically performs {rom treating the absence of a governing board the same as the
appointment of a voting riaiority of a governing board in determining whether they are financially
accountable for defined contribution pension plans, defined contribution OPEB plans, or other employee
benefit plans and (2) limit the applicability of the financial burden criterion in paragraph 7 of Statement
84 to defined benefit pension plans and defined benefit OPEB plans that are administered through trusts
that meet the criteria in paragraph 3 of Statement 67 or paragraph 3 of Statement 74, respectively, are
effective immediately. The requirements of this Statement that are related to the accounting and financial
reporting for Section 457 plans are effective for fiscal years beginning after June 15, 2021. For purposes
of determining whether a primary government is financially accountable for a potential component unit,
the requirements of this Statement that provide that for all other arrangements, the absence of a governing
board be treated the same as the appointment of a voting majority of a governing board if the primary
government performs the duties that a governing board typically would perform, are effective for
reporting periods beginning after June 15, 2021. Earlier application of those requirements is encouraged
and permitted by requirement as specified within this Statement. The Board considered the effective dates
for the requirements of this Statement in light of the COVID-19 pandemic and in concert with Statement
No. 95, Postponement of the Effective Dates of Certain Authoritative Guidance.
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Avila Beach Community Services District
Notes to the Basic Financial Statements, continued
June 30, 2020

(12) Commitments and Contingencies
Litigation
In the ordinary course of operations, the District is subject to claims and litigation from outside parties.

After consultation with legal counsel, the District believes the ultimate outcome of such matters, if any,
will not materially affect its financial condition.

Grant Awards

Grant funds received by the District are subject to audit by grantor agencies. Such audit could lead to
requests for reimbursements to grantor agencies for expenditures disallowed under terms of the grant.
Management of the District believes that such disallowances, if any, would not be significant.

Contracts and Agreements

The District is one of the entities covered by an agreement entered in October 1992, between the Central
Coast Water Authority (CCWA) and San Luis Obispo (SLO) County o treat water delivered through the
State Water Project (SWP).

(13) Subsequent Events

Events occurring after June 30, 2020, have been evaluated for possible adjustment to the financial
statements or disclosure as of November 10, 2020, which is the date the financial statements were
available to be issued. The District is not aware of any subsequent events that would require recognition
or disclosure in the financial statements.
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Adopted Board Actual Vairance
Original Approved Revised Budgetary Positive
Budget Changes Budget Basis (Negative)
Revenues:
Property taxes $ 660,000 - 660,000 751,304 91,304
Interest earnings 75,000 - 75,000 63,263 (11,737)
Charges for services 3,800 - 3,800 5,468 1,668
Total revenues 738,300 - 738,800 820,035 81,235
Expenditures:
General government 423,600 - 423,600 419,222 4378
Capital outlay - - - 8,146 (8,146)
Total expenditures 423,600 - 423,600 427,368 (3,768)
Excess(deficiency) of revenues over expenditures 315,200 - 315,200 392,667 77467
Other financing sources(uses):
Operating transfers in{out) (191,000) - (191,000) (521,533) (330,533)
Net change in fund balance 124200 & - 124200 (128,866) (253,066)
Fund balance, be ginning of year 623,769 623,769 623,769
Fund balance, end of year by 747,969 747,969 494 903

Avila Beach Community Services District
Budgetary Comparison Schedule — General Fund
For the Fiscal Year Ended June 30, 2020

Notes to Required Supplementary Information — General Fund

(1) Budgets and Budgetary Data

The District follows specific procedures in establishung the budgetary data reflected in the financial
statements. Each year the District’s General Manager prepares and submits an operating budget to the
Board of Directors for the General Fund né fater than June of each year. The basis used to prepare the
budget does not differ substantially frami ihe moditied accrual basis of accounting. The adopted budget
becomes operative on July 1. The Board of Directors must approve all supplemental appropriations to the
budget and transfers betwicn majoi dccouils

The District presents a comparison of the annual budget to actual results for the General Fund at the
functional expenditure-type major object level for financial reporting purposes. The budgeted expenditure
amounts represent the adopted budgct.
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Avila Beach Community Services District
Budgetary Comparison Schedule — Streets Light Fund
For the Fiscal Year Ended June 30, 2020

Adopted Board Actual Vairance
Original Approved Revised Budgetary Positive
Budget Changes Budget Basis (Negative)
Revenues:
Charges for services $ 1,200 - 1,200 891 (309)
Total revenues 1,200 - 1,200 891 309
Expenditures:
Street lighting 15,500 - 15,500 11,295 4,205
Total expenditures 15,500 - 15,500 11,295 4205
Excess(deficiency) of revenues over expenditures (14,300) - (14,300) (10,404) 3,896
Other financing sources(uses):
Operating transfers m(out) 16,000 - 16,000 15,264 (736)
Net change in fund balance 1,700 - 1,700 4,860 3,160
Fund balance, beginning of year (6,103) (6,103) (6,103)
Fund balance, end of year $ (4,403) 11.403) (1,243)

Notes to Required Supplementary Information - Streets Light Fund
(1) Budgets and Budgetary Data

The District follows specific procedures in establishing the budgetary data reflected in the financial
statements. Each year the District’s General Manager prepares and submits an operating budget to the
Board of Directors for the Streets Light Fund no later ihan Juiie of each year. The basis used to prepare
the budget does not differ substantially ltom the miodified accrual basis of accounting. The adopted
budget becomes operative on July 1. The Boaid of Directors must approve all supplemental
appropriations to the budget and transfers hétween major accounts.

The District presents a comparison of the annual budget to actual results for the Streets Light Fund at the
functional expenditure-type inajoi ahiect level for financial reporting purposes. The budgeted expenditure
amounts represent the adopted budge!
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Avila Beach Community Services District
Schedules of the District’s Proportionate Share of the Net Pension Liability
For the Year Ended June 30, 2020
Last Ten Years*

Defined Benefit Pension Plan

Measurement Dates
Description 6/30/2019 6/30/2018 6/30/2017 6/30/2016 6/30/2015 6/30/2014

District's proportion of the net pension liability 0.00128% 0.00131% 0.00138% 0.00146% 0.00171% 0.00207%
District's proportionate share of the net pension liability $ 131,246 126,061 136,401 126,121 117077 125453
District's covered-employee payroll $ 42387 39321 42,741 62,301 60,480 58,718
District's proportionate share of the net pension liability(asset)

as a percentage of its covered-employee payroll 309.64% 320.59% 319.13% 202.44% 193.58% 213.65%
Plan's fiduciary net position as a percentage of the plan's

total pension liability 75.26% 75.26% 73.31% 74.06% 78.40% 79.82%

Notes to the Schedules of the District’s Proportionate Share of Net Pension Liability

Change in Benefit Terms — Public agencies can make changes to th¢ir plan provisions, and such changes
occur on an ongoing basis. A summary of the plan provisions that were used for a specific plan can be
found in the plan’s annual valuation report.

Change of Assumptions and Methods — In December 2017, the CalPERS Board adopted new mortality
assumptions for plans participating in the PERF. The new mioitality table was developed from the
December 2017 experience study and includes 15 years of projected ongoing mortality improvement
using 90% of scale MP 2016 published by the Saciety of Actuaries. The inflation assumption is reduced
from 2.75% to 2.50%.

The assumptions for individual salary increases and oyerall payroll growth are reduced from 3.00% to
2.75%. These changes will be implemented in two steps commencing in the June 30, 2017 funding
valuation. However, for financial repbiting purposes. these assumption changes are fully reflected in the
results for fiscal year 2018.

In fiscal year 2017, the financial reporiing discount rate for the PERF C was lowered from 7.65% to
7.15%. In December 2016, thc CalPERS Board approved lowering the funding discount rate used in the
PERF C from 7.50% ta 7.00%, which is 1o be phased in over a three-year period (7.50% t07.375%,
7.375% to 7.25%, and 7 25% to 7.00%4) beginning with the June 30, 2016, valuation reports. The funding
discount rate includes a 15 hasis-point reduction for administrative expenses, and the remaining decrease
is consistent with the change 11 the financial reporting discount rate.

In fiscal year 2015, the financial reporting discount rate was increased from 7.50% to 7.65% resulting
from eliminating the 15 basis-point reduction for administrative expenses. The funding discount rate
remained at 7.50% during this period, and remained adjusted for administrative expenses.

* The District has presented information for those years for which information is available until a full 10-
year trend is compiled.
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As of June 30, 2020
Last Ten Years*

Avila Beach Community Services District
Schedules of Pension Plan Contributions

Defined Benefit Pension Plan
Description 6/30/2020 6/30/2019 6/30/2018 6/30/2017 6/30/2016 6/30/2015
Actuarially determined contribution $ 12,324 12,834 14,788 13,713 9,566 9,394
Contributions in relation to the actuarially determmed
contribution (12,324) (12,834) (14,788) (13,713) (9,566) (9,894)
Contribution deficiency(excess) $ - - - - - -
District's covered payroll $ 40,000 42,387 39,321 42,741 62,301 60,480
30.81% 30.28% 37.61% 32.08% 15.35% 16.36%

Contribution's as a percentage of covered-employee payroll

Notes to the Schedules of Pension Plan Contributions
* The District has presented information for those years for which information is available until a full 10-

year trend is compiled.
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Independent Auditor’s Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards
Board of Directors
Avila Beach Community Services District
Avila Beach, California

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of the Avila Beach
Community Services District (District) as of and for the year ended inie 30, 2020, and the related notes to
the financial statements, which collectively comprises the Distriet's basic financial statements, and have
issued our report thereon dated November 10, 2020.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statemenls, we considered the District’s internal
control over financial reporting (internal control) to determine tne audit procedures that are appropriate in
the circumstances for the purpose of expressing vur opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we
do not express an opinion on the effectiveness of tlie District's internal control.

A deficiency in internal control exisls when the design or operation of a control does not allow
management or employees, in the normal course ot performing their assigned functions, to prevent, or
detect and correct, misstatements On a timelv basis. A iaterial weakness is a deficiency, or a combination
of deficiencies, in internal control, such that there 15 a reasonable possibility that a material misstatement
of the entity’s financial statgincnts wili net be prevented, or detected and corrected on a timely basis. A
significant deficiency is & deficiency. or & combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal contyoi was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.
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Independent Auditor’s Report on Internal Controls Over Financial Reporting
and on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards, continued

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance,
and the results of that testing, and not to provide an opinion on the effectiveness of the District’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the District’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

Fedake ¢34awﬂ LLP

Fedak & Brown LLP
Cypress, California
November 10, 2020
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AVILA BEACH
COMMUNITY SERVICES DISTRICT

Post Office Box 309, Avila Beach, CA. 93424
MEMORANDUM
TO: Board of Directors
FROM: Brad Hagemann, General Manage@
DATE: November 10, 2020

SUBJECT: Certify Mitigated Negative Declaration for Wastewater System
Improvements Project, Resolution No. 2020-08

Recommendation:

Adopt Resolution No. 2020-08 Certifying the Mitigated Negative Declaration for the Project.

Discussion:

In order to comply with the California Environmental Quality Act (CEQA), the District
retained Oliveria Environmental Consulting to prepare an Initial Study and Mitigated
Negative Declaration (MND) for the District’s two wastewater system improvement
projects (Force Main Realignment and WWTP Redundancy Project). The Draft MND
was filed with the State Clearinghouse on October 2, 2020, for transmittal to any
interested agencies and posted on the District’s website. A copy of the MND was also
made available at the District office. On October 2, 2020, District staff published a
Notice of Intent in the local newspaper to conduct a hearing to adopt the Project MND
and provided a copy of the Notice to any interested parties.

The public comment period for the MND ended on November 2, 2020. The District
received no comments or questions on the MND. Staff now recommends that the Board
adopt Resolution No. 2020-08, certifying the MND.



RESOLUTION No. 2020 - 08

A RESOLUTION OF THE BOARD OF DIRECTORS OF THE
AVILA BEACH COMMUNITY SERVICES DISTRICT
ADOPTING AN ENVIRONMENTAL MITIGATED NEGATIVE DECLARATION
AND AUTHORIZING THE GENERAL MANAGER TO FILE A NOTICE OF
DETERMINATION FOR THE BELOW DESCRIBED PROJECT

WHEREAS, the Avila Beach Community Services District (herein “District”) intends to
implement two wastewater system projects including realignment of an existing sewer force main
and improvement to the treatment processes at the District Wastewater Treatment Plant in Avila
Beach, CA. (herein referred to as “the Project”; and

WHEREAS, pursuant to the California Environmental Quality Act (herein “CEQA”), an
Initial Study was prepared for the Project which is on file with the District office. The study
proposed that a Mitigated Negative Declaration be approved given that it was determined that no
potentially significant environmental impacts will occur from the Project; and

WHEREAS, Public Notice of the proposed Mitigated Negative Declaration was given as
required by Section 21092 of the Public Resources Code; and

WHEREAS, on November 10, 2020,the District, pursuant to the Brown Act and CEQA, held
a Public Hearing on the proposed Mitigated Negative Declaration, reviewed written comments, and
accepted public testimony regarding the proposed Negative Declaration; and

WHEREAS, based on the information contained in the Mitigated Negative Declaration
prepared for the Project, the staff report, and testimony received, the District, using its independent
and objective judgment, finds that the project will not have potentially significant effects on the
environment.

NOW, THEREFORE, BE IT RESOLVED, DETERMINED AND ORDERED by the
Board of Directors of the Avila Beach Community Services District as follows:

1. The above recitals are true and correct and are incorporated herein.

2. In accordance with the California Environmental Quality Act, the Mitigated Negative
Declaration for the Project is hereby approved.

3. The General Manager is authorized to file a Notice of Determination in compliance
with Section 21152 of the Public Resource Code.



PASSED AND ADOPTED by the Board of Directors of the Avila Beach Community
Services District this 10th day of November, 2020 on the following roll call vote:

AYES:
NOES:
ABSTAIN:

ABSENT:

The foregoing Resolution was adopted on November 10, 2020.

Pete Kelley, President
ATTEST:

Brad Hagemann
Secretary to the Board

APPROVED AS TO FORM.:

Michael Seitz
District Legal Counsel



Notice of Determination Appendix D
To: From:
[0 Office of Planning and Research Public Agency: Avila Beach CSD

Address: 100 San Luis Street
Avila Beach, CA 93424

Contact: Brad Hagemann, General Manager
Phone: 805-595-2664

U.S. Mail: Street Address:
P.O. Box 3044 1400 Tenth St., Rm 113
Sacramento, CA 95812-3044 Sacramento, CA 95814

[=] County Clerk

County of: San Luis Obispo Lead Agency (if different from above):
Address: 1055 Monterey Street Same
San Luis Obispo, CA 93401 Address:
Contact: B
Phone:

SUBJECT: Filing of Notice of Determination in compliance with Section 21108 or 21152 of the Public
Resources Code.

State Clearinghouse Number (if submitted to State Clearinghouse): 2020100026
Project Title: Force Main Realignment Gravity Main Replacement and WWTP Redundancy Projiect

Project Applicant: Avila Beach Community Services District

Project Location (include county): Avila Beach Dr./San Miguel St., Avial Beach, San Luis Obispo County

Project Description:

Realignment of sewage force main, replacement of a gravity sewer line and improvements to the
community wastewater treatment plant. Force main realignment will re-route from First St. lift station,
through the Parking Lot and continue to a manhole in Avila Beach Dr. The gravity main project will
replace the gravity main at the Avila Beach Dr./San Miguel St. intersection, extending to the existing
WWTP where a packaged Membrane Bioreactor will be added along with internal improvements.

This is to advise that the Avila Beach Community Services District has approved the above
(=] Lead Agency or [] Responsible Agency)
described project on 11/10/2020 and has made the following determinations regarding the above
(date)

described project.

1. The project [[M will [] will not] have a significant effect on the environment.

2. [] An Environmental Impact Report was prepared for this project pursuant to the provisions of CEQA.
[W A Negative Declaration was prepared for this project pursuant to the provisions of CEQA.

3. Mitigation measures [[@ were [] were not] made a condition of the approval of the project.

4, A mitigation reporting or monitoring plan [[B] was [ ] was not] adopted for this project.

5. A statement of Overriding Considerations [[] was [8@] was not] adopted for this project.

6. Findings [[@) were [ ] were not] made pursuant to the provisions of CEQA.

This is to certify that the final EIR with comments and responses and record of project approval, or the
negative Declaration, is available to the General Public at:
100 San Luis St., Avila Beach, CA. www.avilabeachcsd.org/project-notices-employment-opportunities

Signature (Public Agency): Title: General Manager

Date: Date Received for filing at OPR:

Authority cited: Sections 21083, Public Resources Code.
Reference Section 21000-21174, Public Resources Code. Revised 2011



AVILA BEACH

COMMUNITY SERVICES DISTRICT
Post Office Box 309, Avila Beach, CA. 93424

MEMORANDUM

TO: Board of Directors

FROM: Brad Hagemann, General Manager/-’*‘%szf‘vﬁ',
DATE: November 10, 2020 B

SUBJECT: Award Contract for Final Design and Bid Services for Wastewater
Treatment Plant Redundancy Project

Recommendation:
Review the engineering design support proposals and select an engineering firm to move
forward with final project design, bidding and awarding a construction contract

Discussion:

At the October 13, 2020, Board meeting the Board reviewed the membrane bioreactor
manufactures proposals and staff’s scoring evaluations and selected Cloacina LLC to
construct the membrane bioreactor unit (MBR). As noted in the October Staff Report the
next major step is to award a contract for value engineering/integration (now that an MBR
manufacturer has been selected), complete the final design and prepare the bid documents
for construction of the MBR foundation, electrical upgrades and piping of the MBR unit
and the wet well upgrade work.

Staff had received a proposal for final engineering design, engineering services during
construction and construction management from MKN Engineering in mid-July. At the
October Board meeting, the Board directed staff to obtain at least one other proposal for
engineering services from a qualified engineering firm that has experience with the
integration and installation of an MBR unit. Cloacina representatives indicated that they
have worked with Wallace Group Engineering on a number of MBR installation projects.
Most recently, Wallace Group was part of the Cloacina design-build team that is installing
a similarly sized MBR wastewater treatment plant at the San Diego Zoo Safari Park.



Staff reached out to Wallace Group Engineering and they indicated they were interested in
submitting a proposal for engineering services. The MKN Engineering proposal and the
Wallace Group Engineering proposal are attached to this staff report. A
summary/comparison of the major components and associated costs is provided below.

Wallace Group | MKN
Final Design & Bid Docs $124,000 ' $199,003
Bid Phase Services $6,600 $80,910
(Assumes 40 hours) (Assumes 321 hours)
Construction Management $83,380 $175,000
(2 time for 3 months) ¥ time for 6 months

The engineering proposals are formatted slightly different with regard to the task details,
but both provide deliverables and engineering support that provide bid documents that will
lead to a construction contract and completion of the project. The cost difference appears
to be based on the anticipated level of effort each firm believes they will need to complete
the tasks. Both engineering proposals are based on a time and materials basis with a “not
to exceed” amount unless formally approved by the District.

Both MKN and Wallace Group have worked with Cloacina on MBR installation projects
and both firms are well qualified to provide the engineering support. Wallace Group may
have more extensive and more recent MBR installation experience which resulted in
Wallace Group’s anticipating that they can complete the engineering work in a more cost-
effective manner.

Staff recommends the Board only award a contract at this time for Final Design & Bid
Documents, and Bid Phase Services. A contract for Construction Management Services
can be awarded at the time the District awards the construction contract.



P.O. Box 1604

Arroyo Grande, CA 93421
805.904.6530
805.904.6532

July 15, 2020

Brad Hagemann, PE
General Manager
Avila Beach Community Services District

{Submitted Electronically)

RE: Proposal to Provide Final Engineering Design, Engineering Services During Construction, and
Construction Management for the ABCSD WWTP Improvements

Dear Brad,

Michael K. Nunley & Associates, Inc., (MKN) is pleased to submit this proposal to the Avila Beach
Community Services District (ABCSD, District) to provide engineering design and construction phase
services for the District’s Wastewater Treatment Plant (WWTP) Improvements Project. We have
prepared this proposal based on experience during the preliminary design and conversation with District

staff.

PROJECT UNDERSTANDING

ABCSD owns and operates the Avila Beach WWTP which treats wastewater from the District’s service area as
well as Port San Luis Harbor District (PSLHD). The WWTP is permitted for a maximum monthly average dry
weather flow of 0.20 million gallons per day (MGD). To review the impact of increasing flows and loading to
the WWTP, MKN prepared the Avila Beach Community Services District WWTP Alternatives Study (2019). The
WWTP Alternatives Study identified several improvements included modifications to the influent lift station
and installation of a packaged membrane bioreactor (MBR) system. The packaged MBR system is intended to
operate in parallel with the existing WWTP primary and secondary treatment processes, reducing the loading

on the existing WWTP.

Earlier this year MKN prepared the preliminary design, including 30% plans, for the WWTP improvements
Project and developed a Technical Memorandum which evaluated the feasibility of adding flow equalization
storage. MKN also prepared the Request for Proposals for the MBR Treatment System to assist in selection
and procurement of the MBR Treatment Plant equipment. Once the equipment manufacturer is selected,
detailed design will move forward, incorporating specifics from the selected MBR Treatment System

equipment.

This proposal summarizes engineering services for development of the final design and construction
documents for public bidding, bid phase services, and construction phase engineering and management

services.
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SUMMARY OF PROPOSED ENGINEERING SERVICES

MKN will provide design services for the Project including the development of construction plans,
technical specifications, and cost opinions for the following project components:

¢ Influent lift station modifications

e 50,000 gpd packaged membrane bioreactor (MBR) system for parallel operation with the
existing fixed film reactor (FFR)
Electrical system improvements including new electrical service to the WWTP
Retaining wall and site improvements to increase usable area adjacent to Avila Beach Drive
Instrumentation and control systems to support the new facilities
Piping connections between the new MBR system into the existing plant facilities
Equalization Tank and associated feed pump and aeration system (assumed at this time to be
developed as a bid alternate)

MKN’s team includes the following engineering subconsultants:
e Yeh & Associates, Inc. — Geotechnical Engineering
e IRJ Engineers, Inc. — Electrical Engineering
e Smith Structural Group — Structural Engineering
e MSO Technologies — Instrumentation and Controls Engineering

MKN will also provide bid phase support, engineering services during construction and construction
management services.

SCOPE OF WORK

MKN proposes to perform the following scope of work for this project:

TASK GROUP 100 PROJECT MANAGEMENT, MEETINGS, AND QA/QC

MKN will organize and attend bi-weekly progress and coordination meetings during the design phase of
the project to discuss progress and coordinate with District staff on information needs, design decisions,
and elements of the project performed by others, such as permitting, utility coordination and financing,
as needed. It is assumed these meetings will be used to review the draft plans and specifications and/or
District comments. For budgeting purposes, MKN has assumed design phase will last 7 months, for a
total of 14 progress meetings. A project schedule will be maintained in Microsoft Project throughout the
design. Progress reports will be provided via email with each project invoice.

MKN will perform quality control reviews on all deliverables prior to submitting to the District. A Senior
Engineer or Principal Engineer who is not involved in the day-to-day effort will perform an independent

review of the project.

Task GROUP 200 ADDENDUM TO GEOTECHNICAL REPORT

The Project Geotechnical Report was developed during the preliminary design phase. After geotechnical
investigations were completed and the draft Geotechnical Report prepared, the District engaged MKN
to develop a feasibility study to add equalization storage to the WWTP. The feasibility study reviewed
two main alternatives for adding equalization storage, and resulted in recommendation of a stand-alone
equalization tank, should the District pursue the improvement. To inform the design, MKN’s
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subconsultant, Yeh & Associates will develop an addendum to the Project Geotechnical Report to
summarize recommendations for subsurface preparation and foundation support for the equalization

tank.
TASK GROUP 300 PERMITTING ASSISTANCE AND TECHNICAL SUPPORT

Task 301 MBR Treatment System Submittal Review

It is assumed the agreement with the selected MBR Treatment System provider will require an
equipment submittal prior to bidding the construction contract. MKN will review this submittal for
conformance with the project requirements and provide comments. This proposal assumes one
resubmittal. Once the submittal is returned with no further comments, MKN will utilize the submittal as

the basis of design for the project.
Task 302 Permit Assistance

MKN will prepare and submit the applications and supporting documents for permits required for the
construction of this project, except those normally obtained by the Contractor. The permits anticipated
for this project include those required by the Air Pollution Control District for installation and operation
of the new standby generator and an encroachment permit with the County of San Luis Obispo. MKN
will complete and submit the preliminary encroachment permit application with a request for a draft
encroachment permit with the goal of incorporating County requirements into the construction
documents. The Contractor will be responsible for filing the final encroachment permit application.

MKN will prepare the Authority to Construct/Permit to Operate (ATC/PTO) application for the new
generator and submit it to the San Luis Obispo County Air Pollution Control District (APCD) for review.
We assume the District will pay the application fees for the County encroachment permit and the APCD

permit.
Task 303 Technical Support for CEQA

The District has retained a separate consultant to prepare necessary environmental documentation in
compliance with the California Environmental Quality Act (CEQA). It is assumed that a Mitigated
Negative Declaration {(MND) will be developed for the Project. MKN will provide as-needed technical
support to the CEQA consultant for development of the environmental review and preparation of the
CEQA documentation. As-needed tasks may include providing technical information required to develop
the analysis, assisting the District in review of information and draft documents prepared by the CEQA
consultant, and providing engineering support for responses to comments on the Public Draft CEQA
documents. MKN recommends a budget of 30 hours for this task.

Task GROUP 400 CONSTRUCTION DOCUMENTS

MKN will prepare construction plans and specifications and provide two (2) progress submittals (Draft
Final and Final). The design will be based on the Preliminary Design Report and the Equalization Study
Technical Memorandum. MKN will prepare front end contract documents using Engineering Joint
Contract Documents Committee (EJCDC) and technical specifications in CS| format. Plans will be
prepared in AutoCAD. An updated opinion of probable construction cost will be submitted with each
deliverable. The District will review the contents of each submittal and provide comments for
incorporation into the subsequent submittal. An opinion of probable construction costs will be prepared

to accompany each submittal.
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Task 401 Draft Construction Documents

Submittal will include the following items {electronic copy in PDF format):
e Draft half-size (11” x 17”) drawings
e Draft technical specifications (Divisions 02 to 43)
e Draft Front-end documents (Division 00)

e Draft opinion of probable construction costs

Task 402 Final Construction Documents
Submittal will include the following items (electronic copies in PDF, MS Word, and AutoCAD formats)
e Final half-size (11" x 17”) drawings
e Final full-size (22" x 34") drawings
e Completed front-end documents (Division 00 provided by District)
¢ Final technical specifications (Divisions 02 to 43)

o Final opinion of probable construction cost

Anticipated Sheet List (37 Sheets):
e Cover Sheet, Index, General Notes, and Survey (3 Sheets)
e Civil (14 Sheets)
e Structural (6 sheets)
e Electrical (9 Sheets)

e Instrumentation and Controls (5 sheets)

TASK GROUP 500 ENGINEERING SERVICES DURING BID PHASE AND CONSTRUCTION

The following engineering services during bid and construction phases will be provided. Assumptions are
included as the basis for the budget.

Task 501 Bid Phase Services

During bidding of the project MKN will provide the following services:
e Prepare and conduct a pre-bid meeting and job walk
e Assist the City in compiling a list of bidders

e Respond to requests for information (RFls) during the bidding period and prepare addenda for
issuance to bidders by the District. Our budget assumes up to five (5) questions by prospective
bidders and development of up to one addendum.

e Review submitted bids
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e Prepare a recommendation for the award of the construction contract

Task 502 Preconstruction Meeting

MKN design team will attend the pre-construction meeting with the Construction Manager, District and
the Contractor to review the project status, discuss schedule and project requirements, and establish
lines of communication. It is assumed the Construction Manager will conduct the meeting.

Task 503 RFIs and Change Orders

MKN shall review, coordinate with District staff, and respond to contractor’s Request for Information
(RFls). When appropriate, suggestions and alternatives will be provided to the Contractor and/or District
staff. Up to twelve (12) RFIs are assumed for budgeting purposes.

As directed by District staff or the Construction Manager, MKN shall analyze and make recommendation

to District staff regarding contract change orders and plan revisions requested during construction.
Change orders will be evaluated from an engineering perspective. Budget has been included for up to

three (3) change orders.
Task 504 Submittal Review

MKN will receive and review technical submittals for general conformance to the Contract Documents.
Our recommended budget assumes an average of 3 hours review per submittal for up to thirty (30)

submittals.
Task 505 Engineer's Observation of Work in Progress

MKN will perform technical field observation at the District’s request to review work progress for
general conformance with the plans and specifications and to assess construction issues or conflicts as
they arise. For budgeting purposes, we have assumed MKN staff will provide up to 40 hours of
observation. MKN will provide a written summary of the field visits and construction progress and will
contact the District immediately if nonconformance issues are identified.

Task 506 Startup Observation

MKN will be present onsite during startup of the new lift station pumps, the MBR treatment system, and
the equalization tank and appurtenances to assist in evaluation of the startup program’s conformance
with the contract requirements. For budgeting purposes, we have assumed MKN staff will be onsite up to

two (2) 8-hour days during startup.

Task 507 Final Walkthrough and Punchiist

A representative from MKN’s design team will attend a final walkthrough with the Construction Manager,
District staff and Contractor to develop a punchlist for final completion of the project.

Task 508 Record Drawings

MKN will prepare construction record drawings (AutoCAD) based on information {redline markups)
supplied by the Contractor.

Overall level of effort for engineering services during construction can vary greatly. If additional effort
beyond our assumed budget is necessary, MKN will alert the District promptly with a recommendation on
how to proceed.
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TASK GROUP 600 CONSTRUCTION MANAGEMENT

Construction is not anticipated to begin until summer 2021. A general scope of work and preliminary
estimate of effort is provided for budgetary purposes. The estimate assumes half-time inspection and a
nine-month construction duration. A detailed scope along with a more precise estimated level of effort
can be provided with completion of the draft construction documents.

MKN will provide an as-needed Construction Manager (CM) to provide the required level of construction
management and quality assurance for the project. The CM's primary duties will be to manage
construction and inspect and verify that all work in place meets the requirements of the contract plans
and specifications and to coordinate and manage document control.

Task 601 Preconstruction Meeting

The MKN team will organize and conduct a preconstruction meeting with District staff, the contractor,
subcontractors and any other key project stakeholders. Roles and responsibilities will be discussed.
Lines of communication and decision-making procedures will be explained and clarified. Emergency
contact information for all parties will be collected. MKN will generate an agenda prior to the meeting
for review and acceptance by District General Manager prior to the meeting. MKN will generate
meeting minutes and distribute them to all interested parties.

Task 602 Daily Inspection Diaries

The project inspector will maintain daily written records of work, including notation of such items as
weather, personnel and equipment on-site, sub-contractors on site, discussions held with contractor
and others, project issues that arise, material and equipment received for on-site storage, etc.

Task 603 Photo Record Maintenance

MKN will regularly photograph construction activity in digital format, and the record photographs will be
included in the inspector’s daily diaries and delivered in electronic format to the District.

Task 604 Record Drawing Maintenance

MKN will regularly review the contractor’s record set of drawings for completeness and accuracy and
will also keep a separate As-Built set of drawings throughout the project.

Task 605 Special Inspections

MKN will coordinate with the Contractor and the District’s General Manager to complete special
inspections required for the work. It is assumed that special inspections will be required for soils and
subgrade, rebar, concrete, and possibly anchors.

Task 606 Document Control

MKN will coordinate processing of all project documents including contractor RFls and Submittals. MKN
will ensure that contractor generated documents are routed to the appropriate parties for review and
response. MKN will track and review document responses from the District and Design Engineer. MKN
will forward all document responses to the Contractor. Throughout the process MKN will ensure that
document correspondence is handled in a timely and efficient manner.

Task 607 Schedule Review

MKN will review the contractor’s baseline schedule submittal and all monthly schedule updates to
ensure compliance with the contract requirements.
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Task 608 Pay Request Processing

MKN will review the Contractor’s monthly pay request for completeness and accuracy. MKN will make
recommendations and forward the pay request to the District for processing in accordance with the

District’s pay procedures.
Task 609 Change Order Review

MKN will assist the District in reviewing and processing any Contractor change order requests. MKN will
make recommendations to the District as to the validity of any Change order requests. MKN will keep
track of any time and material pricing for extra work as needed.

Task 610 Progress Meetings

MKN will hold weekly or as needed on site progress meeting to review the progress of the work.
Progress meetings will review, safety, submittal and RFl status, progress of the work, quality issues and
any other pending issues. MKN will prepare meeting minutes and distribute them to all interested

parties.

Task 611 Verification of Material and Equipment

As material arrives on site, MKN will verify that the delivered items conform to the project specifications
and approved submittals prior to approving them for use on the project.

Task 612 Quality Assurance

MKN will inspect all work in progress to assure that it meets the requirements and quality of work
outlined in the contract documents. Any deficient work will be rejected.

Task 613 Acceptance/Performance Testing

The project Construction Manager will coordinate acceptance and performance testing of each system
or piece of equipment in conformance with the requirements of the written specifications, industry

standards and controlling codes.

Task 614 Project Closeout

MKN will be proactive during the close out of the contract to assure that all work is completed to the
satisfaction of the District, and will assure that all required documents, manuals, and warranties are
properly submitted prior to final project closeout.

Task 615 Punchlist Inspection

The project inspector and Construction Manager will administer the specifications’ final acceptance
requirements and develop a deficiency list (punch-list) for the work performed, notify the contractor,
and re-inspect the completed work. MKN will also conduct a final inspection in the presence of the

District and the contractor.
Task 620 0O&M Manual and Warranty Coordination

MKN will coordinate with contractor to ensure that all required equipment 0&M manuals are
submitted; and will review vendor operation and maintenance manuals for conformance with the
specifications. MKN will also assure that the contractor submits all warranty information and assist the
District during this period if corrective work is need by the contractor.
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Task 621 Startup and Operator Training

MKN will review the project specifications to ascertain startup and training requirements for each
system and piece of equipment to ensure that these requirements are satisfied.

Task 622 Start-Up and Commissioning

MKN will coordinate with the contractor and the District for the commissioning of all new equipment
and facilities. MKN will assist with troubleshooting and addressing any corrective action that may be

required.

Task 623 Closeout

Upon satisfactory completion of all contract work, MKN will perform a final inspection, compile final
invoices, assemble and submit contract closeout packages, prepare project closeout files and reports
and recommend final acceptance of the project.

Task 624 Final Report
MKN will prepare a final construction report for the project. The report will contain at a minimum the
following:
e Final costs of the project (items, change orders and settled claims)
e Asummary of key dates (advertisement, bid opening, award, pre-construction meeting, first
working day, completion date)
e Asummary of working days, non-working days, change order days, weather days, and other
days
e Discussion of significant issues or problems encountered or addressed during construction

e A copy of the approved final acceptance form

ASSUMPTIONS
e MKN shall be entitled to rely reasonably upon the accuracy of data and information provided by
or through the District and will use good professional judgment in reviewing and evaluating such
information. If MKN identifies any error or inaccuracy in data or information provided by or
through the District, or determines that additional data or information is needed to perform the
services, MKN shall promptly notify the District.

e MKN will provide data requests to the District as needs arise.

e The District will be responsible for completing permitting applications and for performing
California Environmental Quality Act (CEQA) analysis.

e The District will coordinate with PG&E for a secondary electrical service to the site. MKN will be
responsible for onsite electrical design between the new PG&E service meter and MBR system
and low-voltage connections to the existing electrical systems. MKN will either develop the
construction plans for the PG&E-designed conduit between the WWTP and the PG&E facilities
across Avila Beach Drive, or provide review of construction documents prepared by others.

e The District and PSLHD will provide written comments on deliverables and will agree upon
revisions before forwarding to MKN.
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SERVICES NOT INCLUDED
e Sub-surface utility detection or potholing services
o Boundary research, compilation, surveys or filing maps or records
e Flow monitoring
e Bid distribution

e Construction staking

e Services beyond those specifically listed in the Scope of Work above

PROPOSED SCHEDULE

The anticipated design schedule is summarized below. It assumes notice to proceed occurs within days
of executing the final agreement with the selected MBR Treatment System Manufacturer. District
review of the draft construction documents is assumed to take two weeks.

Time from Notice to

Task Proceed
Task Group 200 Geotechnical Report Addendum 6 weeks

Task Group 500 Contract Document Development
MBR System Submittals (by others, assumed) 12 weeks
Draft Construction Documents 24 weeks
District Review Meeting 26 weeks
30 weeks

Final Construction Documents

PROPOSED PROJECT BUDGET

The following table summarizes the budget for each task identified above. The budget presented for
Task Group 600 (Construction Management Services) is preliminary based on half-time construction
management services and is presented for budgeting purposes at this time.
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Task Group Proposed Budget
100 — Project Management $10,193
200 — Geotechnical Report Addendum $3,352
300 — Permitting and Technical Support $22,603
400 - Construction Documents $162,855
Design Phase Subtotal $199,003
500 — Engineering Services during Bid and Construction Phase $80,910 |
Engineering Services Subtotal $279,913
600 — Construction Management (preliminary, assumes % time) $175,000
Total Budget (Engineering + Construction Management) 5454,913

-

MKN proposes to complete this work on a time and materials basis with a budget not to exceed
$279,913 for engineering services through construction per our standard 2020 rate sheet (attached),
subconsultant’s proposals, and the attached budget spreadsheet, which details the proposed budget for
engineering services. Hourly rates may be revised annually. We recommend a preliminary Construction
Management budget of $175,000. This budget should be reviewed and updated with decisions
regarding the scope of services once the project design is closer to completion.

Thank you for providing MKN with the opportunity to provide professional services for your project. If
you have any questions regarding this proposal, please contact me by email or at (805} 235-5766. We
hope this proposal meets your expectations and look forward to continuing to work with you on this

important project.

Sincerely,

e’

Eileen Shields, PE
Principal

Attachments:
Budget
2020 Fee Schedule
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MKN & Associates, Inc.

mkn
Arroyo Grande, CA 93421

WATER WASIEWATER RLus(C 805 904 6530

FEE SCHEDULE FOR PROFESSIONAL SERVICES

ENGINEERS AND TECHNICAL SUPPORT STAFF

Project Director/ Operations Manager $206/HR
Principal Engineer $191/HR
Senior Project Engineer S180/HR
Project Engineer/ Senior Scientist $159/HR
Water Resources Planner $145/HR
GIS Specialist $139/HR
Assistant Engineer I $136/HR
Assistant Engineer | $115/HR
GIS Technician $115/HR
Supervising Drafter $138/HR
Drafting/Design Technician Il $128/HR
Drafting/Design Technician | $105/HR
Administrative Assistant $65/HR

Engineering Intern $60/HR

Routine office expenses such as computer usage, software licenses and fees, telephone
charges, office equipment and supplies, incidental postage, copying, and faxes are
included as a 3% fee on labor cost.

DIRECT PROJECT EXPENSES

QOutside Reproduction Cost + 10%
Subcontracted or Subconsultant Services Cost + 10%
Travel & Subsistence (other than mileage) Cost

Auto Mileage Current IRS Rate - $.58/mi.



October 14, 2020

Brad Hagemann

Avila CSD

100 San Luis Street

Avila Beach, California 93424

Subject: Site Prep and Utility Connections
Dear Mr. Hagemann:

Wallace Group appreciates the opportunity to provide you with our proposal for engineering
services for the above referenced project. Based on our discussion, the following Scope of
Services has been prepared for your consideration:

PROJECT UNDERSTANDING

The Avila Beach Community Services District (District) owns and operates the Avila Beach
Wastewater Treatment Plant (WWTP) which treats wastewater from the District’s service area
as well as Port San Luis Harbor District (PSL). The District intends to augment capacity and
add redundancy through the installation of a new packaged membrane bioreactor (MBR) built
by Cloacina to address additional sources from the new Harbor Terrace Development, allow
for deferred maintenance during low flow periods, and increase reliability. A detailed
description of the MBR improvements is provided in the preliminary engineering report (PER)
entitled Avila Beach Community Services District Wastewater Treatment Plant Improvements
Preliminary Engineering Report by MKN Associates dated June 17th, 2020. Deviations from the
MKN process design are at the discretion of the District and after discussions with operations
staff and Cloacina engineers, Wallace Group’s understanding of the project design is
described below.

Understanding of lift station improvements:

1. Replacement of the two (2) existing chopper-style submersible pumps and variable
frequency drives (VFDs) with two (2) new chopper-style submersible pumps with increased
capacity to accommodate the build-out of Port San Luis (PSL), controlled with two (2) new
VFDs.

a. These pumps are to provide flow to the existing primary clarifier.

b. It is our understanding that PSL has not yet finalized specifications for their lift
station pumps and replacement of the District lift station pumps might be avoided with
proper sizing of the PSL pumps and coordination between PSL and District staff. Wallace
Group will assist with this coordination effort.

2. Replacement of protective coating inside existing wet well to prevent corrosion and
withstand the suspected hydrostatic pressure from the surrounding seasonally elevated
groundwater table.

3. Realignment of the PSL lift station #3 forcemain such that it discharges into the manhole

immediately upstream from the existing influent lift station wet well. This force main

extension will be sized based on input from PSL.

Installation of bypass capability for the influent lift station.

Bypass of the existing influent lift station during construction of lift station improvements,

including specification for minimum flow during construction to minimize process upset of

the existing treatment facilities. The detailed design and implementation of the temporary
bypass system will be the responsibility of the Contractor.
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Understanding of wastewater treatment plant Improvements: WALLACE GROUPs

1. Installation of side-stream Cloacina MBR treatment system (designed by others), including
Cloacina-provided pumps, valves and appurtenances, associated wet and dry utilities, and
other incidental site features (eg. driveway approach, retaining wall).

a. It is our understanding that Cloacina will be retained to upfit and commission the
packaged treatment system as part of its scope of supply, starting from utility stub-ups
and stub-outs designed by Wallace Group and provided by the Contractor.

b. Cloacina will design and provide the skid mounted MBR system, skid mounted influent
pumps, and provision for future skid mounted UV disinfection system for recycled water
purposes.

¢. Cloacina will provide SCADA communication integration with District existing SCADA
system.

2. Coordination of supporting disciplines including structural (eg. foundation and retaining
wall design), electrical, and geotechnical engineering.

Understanding of electrical system improvements:

1. Upgrade of existing electrical service and generator as required to meet the new demand.
2. The design will need to ensure new facilities can be installed such that existing treatment
equipment can stay operational until the new equipment is ready for cutover.

Wallace Group will serve as the prime consultant and proposes to use the following
subconsultants for additional design services:

¢ Taylor and Syfan or John Bradley, SE - structural engineering

e Otto Electrical, Inc. - electrical engineering

SCOPE OF SERVICES
Task 1: Project Management

Wallace Group will conduct oversight and management of the project, including subconsultant
updates and conference calls with District Staff and Board, scheduling, staffing resources, and
our in-house QA/QC review process. Two (2) site visits to meet with ABSCD, PSL, and
subconsultants are included.

Task 2: Pre-selected Vendor Design Coordination

Wallace Group will coordinate with the District and Cloacina to identify and design required
utility connections to the new treatment facility. The design of the treatment process and
equipment will be performed by Cloacina and is not included in our Scope of Work. Wallace
Group will review drawing and equipment submittals provided by Cloacina to confirm the size
and location of each required utility connection.

Task 3: Civil Engineering Design

Wallace Group will provide site work design including grading, drainage, support slabs,
underground utilities, and final surfaces as follows:

Task 3.1 Site Layout Plan
Wallace Group will use the preferred Site Plan from the PER as the basis to prepare a Site
Layout Plan for the construction plans. The Site Layout Plan will identify building dimensions,
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location, and size and include site exterior improvements including retaining wall, concrete
pads, and fencing. WALLACE GROUPs

Task 3.2 Site Drainage and Surface Improvements Plan

A Site Drainage and Surface Improvements Plan will be developed from the existing ground
topographical survey. The Site Drainage and Surface Improvements Plan will include
construction documents for the redirection of existing site drains to a new detention basin as
well as restoration of a former access road from Avila Beach Road and general surface
improvements (i.e. asphalt concrete and crushed gravel surfaces) identified in the PER. We
are assuming that the District will maintain its existing storm water outfall and retain
responsibility for any required permitting and compliance associated with the outfall.

Task 3.3 Site Demolition Plan

Wallace Group will use the preferred Site Plan from the PER as the basis to prepare a Site
Demolition Plan for the construction plans. The Site Demolition Plan will identify
infrastructure to be modified, removed, or abandoned in place.

Task 3.4: Lift Station Improvements
Wallace Group will prepare construction documents for the lift station improvements
identified by the District and operator. The improvements to the lift station will include:
e Coatings for piping, valving, and wet well.
e Redirecting Port San Luis force main from the existing lift station to the manhole
immediately upstream of the lift station.
Technical specifications for coatings, modified piping, and pumps.
Control panel replacement if required.

Task 3.5: Treatment Plant Improvements

Wallace Group will prepare construction documents for the installation of the pre-selected

package MBR treatment system. The design will be based on the final process configuration

provided by the District and Cloacina. The design of the system will include:

e Concrete equipment pad for the pre-selected package MBR treatment system and (1)
ancillary influent pumping station skid.

e Hydraulic sizing of connecting piping.

» Influent piping and associated appurtenances from the existing recirculation sump to a
packaged influent pump skid provided by Cloacina.

¢ Influent piping from the proposed influent pump skid to the MBR treatment system.

e MBR overflow drain conveyance piping back to the influent lift station.

e Conveyance piping for treated MBR effluent to existing chlorine contact chamber.

e Conveyance piping for waste activated sludge (WAS) produced by the MBR to a sludge
holding tank.

¢ Cloacina-provided sludge holding tank skid for MBR WAS, if required.

o Aeration piping from the pre-selected package MBR treatment system to the sludge

holding tank, if required.

Electrical and communications conduit routing and coordination.

Horizontal and vertical locations for utility stub-ups and stub-outs.

Siting accommodations for future recycled water pumping station and offsite conveyance
point.

Task 3.6: Technical Specifications

e Technical specifications in CSI format.

« Develop technical specifications for conveyance piping, air piping, pumps, valves, and
other associated appurtenances.

e Coordinate electrical engineering and structural engineering specifications.
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Task 4: Electrical Engineering Design WALERCE GROLIES

Wallace Group will retain Otto Electrical, Inc for the electrical design of the wastewater
treatment facility. The electrical design services to be performed by Otto are as follows:

e Site visits to investigate existing conditions and electrical infrastructure.

e Coordination with the District, design team, and Cloacina to define electrical, control,
and generator system requirements.

Proposed single line diagrams.

Site electrical modifications showing new and existing system requiring modifications.
Connection details for new treatment equipment.

Increase pump motor for existing lift station, if required.

Generator and auto transfer switch sizing, connection details, and layout.
Modifications to controls and monitoring equipment for new process, instrumentation, and
controls requirements.

Cutover and temporary power hotes and details.

PG&E service upgrades including new electric service switchboard.

Division 26 specifications (electrical).

Task 5: Structural Engineering Design

Wallace Group will retain Taylor & Syfan for the structural design of the wastewater
treatment facility improvements. The structural design services to be performed by Taylor &
Syfan include:

Site visit to assess current conditions and coordinate with design team.
Multiple coordination meetings via video or teleconference as needed.
Design of concrete equipment pad for MBR system and associated tankage.
Design of retaining wall for MBR system equipment pad.

Design of precast concrete lid for primary lift station, if required.

Plans details, calculations, and specifications.

¢ & & o o @

Task 6: Engineering Services During Construction

Wallace Group will provide the following bid services and engineering support during
construction:

e Arrange for and attend construction kickoff meeting at the WWTP site, prepare meeting
agenda and minutes.

Respond to Contractor Requests for Interpretation (RFI).

Structural observations.

Site visits to develop final punchlists, if necessary.

As-built drawings.

Task 7: Bid Phase Services
Wallace Group will provide the following bid phase services on a time and materials basis:

e Assist with coordination of and attend pre-bid conferences at the WWTP site, prepare
meeting agendas and minutes, etc.
e Respond to Bidder Requests for Interpretation (RFI).
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e Prepare addenda and disseminate to prospective bidders. -
e Review and analyze bids, recommend award to the District. WALLACE GROUPs

It is our understanding that the District will take the lead in this phase of the project and
Wallace Group will assist as needed. We are assuming that Wallace Group’s contribution for
this task will be approximately 40 hours, staffed by a Senior Engineer level position. For
budgetary purposes, we will use 40 hours billed at $165 per hour for that position, for a
budgetary estimate of $6,600.

Task 8: Construction Management Services (Optional - T&M Estimate $83,380)

Wallace Group will provide pre-construction, during construction, and post-construction
services for the project. A part time Construction Manager/Inspector will monitor
construction activities and consultant staff will perform the follow tasks:

e Review Contractor's RFl's, change orders, claims, and other information on behalf of the
District and recommend denial or payment of requests.

Recommend rejection of work that is not in accordance with the contract documents.
Prepare Assistant Resident Engineer Reports/Diaries (when on-site) which contain
sufficient information for documentation purposes, including location, operations
(contract item or change order), labor, equipment, material, hours, field conditions,
discussions with Contractor, down-time, inefficiencies, and other similar items.

e A geotechnical firm retained by District staff will provide special inspections testing for
the project.

e Wallace Group staff will coordinate with the geotechnical firm’s testing staff for materials
testing and document the process. Review and approve material or product cut sheets for
compliance with project specifications.

e At completion of the work, attend a final project walk through with the District,
Contractor and Cloacina to determine that "punch list” items of work have been
completed.

e Final Inspection prior to project close-out.

It is our understanding that after the Cloacina equipment is manufactured and all components
with lead time are procured, the physical construction schedule will require approximately 3
months. We are therefore assuming that a part time Resident Engineer will be required with
20 hours per week of staffing over a 3 month duration. Due to the indeterminate nature of
construction at this time the budget is estimated on these assumptions and the services will
be provided on a time and material basis as approved by the District.

DELIVERABLES
o Stamped and signed PDF of plans and specifications (bid documents)
ASSUMPTIONS AND EXCLUSION

+ Wallace Group excludes all process engineering design for the MBR system and its
integration with the existing WWTP and assumes it to be the responsibility of Cloacina LLC
and the District.

Excludes all application and permit fees.
Excludes permit coordination through SLO County Planning and Building, and Regional
Water Quality Control Board, Central Coast Division.
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e Excludes geotechnical engineering. -
e Excludes loan/grant administration. WALLACE GROUPs

Excludes preparation of front-end bid documentation, however, we will provide
measurement and payment sections for inclusion in the District’s documents.

Excludes cost of bid advertisement.

Excludes site topographical survey - we are assuming a suitable topographic and boundary
survey will be provided for our use in AutoCAD format.

e Assumes PG&E handout package for new service upgrades is sufficient for bidding and
construction.

« Any information during investigation that cannot be obtain through existing drawings,
visual inspection, or is unsafe to visually obtain the information may have additional
assumptions and field verification requirements for contractor at time of construction.

e Assumes new MBR remote monitoring is limited to bringing network cable to existing
treatment plant’s network. Design excludes design or specification of SCADA integration
requirements.

Assumes permanent generator will be diesel and include a sub-base tank.

e Assumes standard weather/sound enclosure and sub-base tank for generator is sufficient
for location and fuel needs. Excludes design of custom enclosure, indoor
ventilation/exhaust systems, separate fuel tank and day tank, or additional exhaust
treatment beyond what is standard EPA requirements for backup generators.

o Assumes drawings and specifications will be delivered as a single construction package.
Phased drawings or standalone construction and specifications may result in additional
fees.

TO BE PROVIDED BY THE CLIENT

Final process design configuration.

Boundary and topographic survey in Autocad (ACAD) .dwg format.

As-built drawings of existing wastewater treatment plant.

Front end specifications.

Soils engineering report suitable for the preparation of construction documents and
bidding.

PROJECT FEES

Wallace Group will perform the services denoted in Tasks 1 through 8 of the proposed Scope
of Services in accordance with the attached Standard Billing Rates (Exhibit A). These services
will be invoiced monthly on an accrued cost basis, and our total fees, including reimbursables
or exclusive of reimbursables will not exceed our estimated fee without receiving written
authorization from the Client.

Tasks 1 through 6 - Not to exceed $124,900
Project Management
Pre-selected Vendor Design Coordination
Civil Engineering Design
Electrical Engineering Design
Structural Engineering Design
Engineering Services During Construction

Task 7 - Optional T&M, estimated $6,600
Bid Phase Services
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Task 8 - Optional T&M, estimated $83,380 -

Construction Management WALLACE GROUPs

At your request, additional services to the Scope of Services will be performed by Wallace
Group following the signature of our Contract Amendment or the initiation of a new contract.

TERMS AND CONDITIONS

In order to convey a clear understanding of the matters related to our mutual responsibilities
regarding this proposal, the attached Standard Terms and Conditions (Exhibit B) are
considered a part of our proposal agreement. If this proposal meets with your approval,
please sign where indicated and return to our office, which will serve as our notice-to-
proceed.

We want to thank you for this opportunity to present our proposal for professional services. If
you would like to discuss this proposal in greater detail, please feel free to contact me
Project Manager, Bryan Childress.

Sincerely,

WALLACE GROUP, a California Corporation TERMS AND CONDITIONS ACCEPTED:

7

Robert S. Miller, PE C57474
Principal Engineer Signature
612 Clarion Court
San Luis Obispo Printed Name
California 923401
T 805 544-4011 Title
F 805 544-4294
www.wallacegroup.us Date

Attachments

GM: PP20-7080, 2019, std
Exhibit A

Exhibit B

THIS PROPOSAL IS VALID FOR 60 DAYS FROM THE DATE OF THIS DOCUMENT.



Exhibit A
Standard Billing Rates

Engineering, Design & Support Services:

Assistant Designer/Technician ........cccvveevereiiiiiinineiniienes $ 90
Designer/Technician | - IV ....cccooviiiniiiiinniiiiieiaa, $ 95-$125
Senior Designer 1 -l ....ocveieveieiniieiieieicc e $138 - $148
GIS Technical Specialist......cocvviiiriiiiiiniiiiiiiiiiiiiinenaas $135

Senior GIS Technical Specialist .......coveeeiiiaiiiiiiiiiiiiiiii, $145
Associate Engineer |- 1l ......cocovviviiieniiiiiiiininiiiniiniiaan, $115-5%135
ENGINEEr | - IV eeeiiie it e $145 - $160
Senior Engineer 1« lll ....c.vvieiiiiiiiiiiiiiiiiiiiiieeens $170 - $180
0] 1=t (] SO PP $185
Principal Engineer/Consulting Engineer .............ccoeeiiiiinnnnn, $215
Ao 1o | O PP $230

Construction Management / Field Inspection Services:
Construction Office Tech I-lll ..oviiiiiiiiiiiiiie e $ 95-5115
Construction Inspector [ - ll.......ccvieiniiiiiiiiiiiiiniinene, $120- 5135 ..ol $155 - 160
Senior CONStruction INSPECIOT .. ..vieieiiieiiieviereeeevenrieaeneans $145 e $165
Assistant Resident Engineer | - H..ooveiiivieiiiniieniiiiiiiinnnn, $140 - $145
Resident Engineer I - lll ......oiiiiiiiiiiiiiiiiiniiciienens, $150 - $160
Senior Resident ENGINEET ......cocvvvieereiiiiiiniieiniiniiiiiniiinaas $170
(31T 1) OO $180
Support Services:

OffiCe ASSISEANT ... eiieiiiie ittt raireerrenernraaceensiasssninsennss $ 85
Project Assistant 1 - lll.......cccoieiiiiiiiiniiiviiiiiiiiiiieiniaens S 90 - $100

Additional Professional Services:
Fees for expert witness preparation, testimony, court appearances, or depositions will be billed at
the rate of $300 an hour. As authorized in advance by the Client, overtime on a project will be
billed at 1.5 times the employee’s typical hourly rate.

Direct Expenses:
Direct expenses will be invoiced to the client and a handling charge of 15% may be added. Sample
direct expenses include, but are not limited to the following:

e travel expenses e sub-consultant services e agency fees
o delivery/copy services ¢ mileage (per IRS rates) e other direct expenses

Invoicing and Interest Charges:
Invoices are submitted monthly on an accrued cost basis in accordance with this Fee Schedule. A
finance charge of 1.5% per month may be assessed on all balances that are thirty days past due.

Right to Revisions:
Wallace Group reserves the right to revise this Schedule of Fees on an annual basis, personnel
classifications may be added as necessary.

WALLACE GROUP 1
2019 Standard Billing Rates Amended 2019-07-31






AVILA BEACH

COMMUNITY SERVICES DISTRICT
Post Office Box 309, Avila Beach, CA. 93424

MEMORANDUM

TO: Board of Directors _
FROM: Brad Hagemann, General Manage%l-?
DATE: November 10, 2020 o
SUBJECT: Contract for New General Counsel

Recommendation:

Information Item
Discussion:

In early October, staff prepared and circulated a Request for Qualifications for General
Counsel services for the District. The RFQ was posted on the California Special Districts
Associated (CSDA) website, the District website and was sent to several law firms that
are currently providing legal services to local CSDs and Special Districts. The deadline
for responding to the RFQ was Monday November 1, 2020. The District received
proposals from 10 firms. In accordance with the Board’s direction at the October 13,
Board meeting, staff organized and provided the proposals to the Personnel Committee
for initial review and a possible recommendation.

The Personnel Committee has started their review and will provide a status report to the
full Board at the Board meeting. All of the Proposals will be available to the Board
members and the public at the District office and at the November Board meeting.



